
OPERATION FLINDERS
(A ‘make me or break me’ experience)

(A project supported by the Australian Crime Prevention Council)

Operation F linders began in 1991 when 36 teenagers who 
w ere seen to  b e  e ith e r  a t r isk  o r inm ates o f  (SA Y R A C ) 
S outh  A u stra lian  Youth R em and  C en tre trave lled  to the 
N o rth e rn  F l in d e r s  R a n g e s  w ith  s ta f f  fro m  th e  S o u th  
Australian Education D epartm ent and the Australian Army 
for a  8 day  "E xperience o f  a L ife tim e" - described  as an 
experience in hope for those who have lost it.

T h e  o b je c tiv e  o f  th e  e x e rc is e  w as to  p ro v id e  se le c te d  
young people with the opportunity to undertake a learning 
experience in an arduous outdoor setting, thus developing 
their personal aw areness o f se lf esteem , m otivation, team 
w ork and com m unity responsibility.

T he 1991 in itia tiv e  w as so su ccessfu l that an expansion  
saw several other governm ent groups and non-governm ent 
groups becom e involved. These included the S.A. Police 
Star Force, Health D epartm ent, Correctional Services, The 
Adelaide City M ission and the A dnyam athanha Aboriginal 
T ribe . 1992 saw  som e 70 young  peo p le  p a rtic ip a te  and 
1993 hopes to provide places for two groups o f 50 each.

Y oung p eo p le  spend  8 days in d iff icu lt  and alien 
su r ro u n d in g s  fu n c t io n in g  in a small team w ith  the 
immediate natural consequences for behaviour opposed to 
the best interests of the group. Working in a physically 
demanding team situation, they develop a sense of group 
responsibility.

T h e  e x e rc is e  c o n s is ts  o f  a  n u m b e r o f  b a re  bush  n ig h t 
cam ps, a t three o f w hich are established specialist stands. 
T h e  y o u th s  a re  r e q u ir e d  to  w a lk  b e tw e e n  th e  s ta n d s  
ca rry ing  a ll th e ir  eq u ip m en t and tw o days ra tio n s. The 
w a lk  b e tw e e n  c a m p s  is  so m e  1 0 -2 0  k i lo m e t r e s  o f  
re a so n a b ly  d if f ic u lt  te rra in . T h e  sp e c ia l is t  s ta n d s  are  
m anned by  P o lice  S tar F orce vo lun teers (abseiling , rock 
clim bing and  bridge building) the A dnyam athanha elders 
(B ush  T u c k e r, A b o rig in a l L iv in g  an d  C u ltu re ) an d  an 
A rm y  S u rv iv a l  E x p e r t  (B u sh  C r a f t ,  W a te r  F in d in g , 
Trapping and Survival).

The exercises have had very positive results and are being 
bu ilt on a ll the tim e. P sycho log ica l testing  o f  the youths 
involved before and after the exercise has revealed that the 
long term  im pact o f O peration  F linders is m ost apparen t 
and shows that the aim s are being achieved.

T he se lec tio n  p rocess a llow s nom in a tio n s from  School 
C o u n s e llo rs ,  S p e c ia l is t  E d u c a tio n  D e p a rtm e n t U n its , 
D epartm ent o f Fam ily and Com m unity Services,
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C o rrec tio n a l S erv ice s , P o lic e , H ea lth  and  C h u rch  am d 
C om m unity  Youth O rgan isa tions. N om inees undergco a 
m edical and are counselled before and after participation].

T he S upport S ta ff  a re  d raw n  from  v o lu n te e rs  from  tthe 
v a rio u s in s titu te s  m en tio n e d , as w e ll as the A u s tr a l ia n  
A rm y and South A ustralian  P o lice  F orce. All v o lu n te e rs  
have the interest o f the young people a t heart.

In  1992 se v e n ty  y o u n g  p e o p le  a n d  th ir ty  a d u lts  we>re 
in v o lv e d  in O p era tio n  F lin d e rs , w ith  m uch  h e lp  beiing  
provided by both State and Federal G overnm ent S o u rc es , 
B usiness and C om m unity  A g en c ies  p ro v id ed  generom s 
support also.

O p e r a t io n  F l in d e r s  is s e e k in g  s p o n s o r s h ip  fo r  th iis  
in n o v a tiv e  p rog ram m e. A n u m b er o f  co m p an ie s  h aw e 
already seen value in providing such support. The p ro je c t 
team  w ould like to thank M itsubishi M otors, Fasta  Pastta, 
G erard  In d u strie s , P a rad ise  M oto rs , S a lisb u ry  C o u n c il ,  
M urray  B ridge A pex C lub , H in d m arsh  Y outh S e rv ic e s ,  
F am ily  an d  C o m m u n ity  S e rv ic e s , a n d  T he A t to r n e y  
Generals Crim e Prevention Unit.

Additional sponsors are w elcom e to contact:

The Project M anager 
Pam ela M urray-W hite 
Beafield Education Centre 
Gawler Campus 
Evanston SA 5116 
Phone (085) 226-717 
Fax (085) 230-994

or if  you w ould  like to  help  as a v o lu n te e r ring  P am , <or 
C ontact Bob K earney - A delaide R em and  C entre on 2 L 2 - 
4999, or Barry Presgrave, Elizabeth C .I.B . (08) 207-9400).
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