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AFP ROLE GROWS IN HEALTH SYSTEM ABUSE

Medi service frauds
*

i

be closemay 
to $200m.'

Medifraud and overservicing by some members of 
the Australian medical profession was now 'quite 
staggering' — possibly as high as $200 million a year, 
AFP Acting Assistant Commissioner (Investigations) 
Col Winchester, told the Australian Hospital Associa­
tion's recent National Congress.

He said medifraud was repugnant because it was the public 
who had to pay for it.

The congress, attended by repre­
sentatives of all Australian Hospital 
Associations, was held in Hobart.

Mr Winchester was speaking on 
the AFP's role in the growing abuse 
of the country's medical health 
system.

Acting Assistant Commissioner 
A/inchester said that the doctor- 
patient relationship was regarded 
as sacrosanct.

"However, when it is abused so 
that a few may ransack the public 
purse for their own benefit, then I 
believe that not only should the full 
weight of the law be brought to 
bear on those responsible but that 
society should also be vocal in 
condemning them," he said.

The investigation of medifraud 
and overservicing was one of the 
AFP's priorities.

"To some it may appear that 
fraud is the principal dishonest 
practice and overservicing the 
secondary dishonest practice. 
However, our experience is that the 
reverse is true," he said.

"Overservicing is the primary 
dishonest practice and herein lies a 
problem for the AFP because it is 
not an offence against the criminal 
law."

There, were, however, preventive

measures within the Department of 
Health to deal with it.

Mr Winchester said the ingenuity 
of some members of the medical 
and associated professions to de­
fraud knew no bounds.

"To me, medical fraud is the 
more repugnant because it in­
volves the sick, the retarded, the 
aged and the vulnerable in a 
scheme whereby those on compa­
ratively high incomes seek to gain 
at the expense of those clearly less 
fortunate.

"In the end, the expense falls on 
• Continued on Page 6

Christmas 
greetings —i
Commissioner

"As 1984 draws to a close, it is fair to say that the year has been 
one of the busiest, and in many respects, one of the most 
momentous in the AFP's short history.

We have achieved record drug seizure levels, continued the 
effective combatting of fraud against the Commonwealth in all its 
manifestations, continued to provide the highest level of 
community policing in the Capital Territory and assumed 
responsibility for directing and co-ordinating Australia's coastal 
surveillance. The violence directed at some family law court 
judges resulted in the provision of security arrangements by both 
the AFP and NSW police. This unattractive and demanding task, 
not part of the mainstream of policing, has been a credit to the 
uniformed side of the Force, as also is the general policing of 
Australia's major airports.

Administratively, the external Joint Management Review 
recommended major new reforms, many of which have now been 
implemented. There have been new initiatives in training and a 
different approach to the regional chains of command.

All were major achievements and I am well satisfied with the 
performance of the Force itself and the Public Service members.

But enough of That Was The Year That Was. Now is the time 
when our thoughts turn to the festive season and the New Year 
celebrations. Traditionally, these are times for the family and 
friends, yet for police officers, Christmas and New Year are often 
amongst the busiest and most demanding periods of all.

To all members, whether off duty, or to those who for service 
reasons have to defer their personal celebrations, and to their 
families, my best wishes for a Happy Christmas and for a good 
start to 1985."

Neighbourhood Watch program 
to get big boost in New Year

An AFP Neighbourhood Watch 
pilot program in Canberra has been 
so well received that a major ex­
tension of the scheme is to go 
ahead in 1985.

Up to 30 Watch schemes are to 
be launched in Canberra suburbs 
during the next year.

Inspector Graham Tavlor has
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been appointed as OIC of this 
program.

The response to the pilot scheme 
in the suburb of Kambah has been 
one of 'extreme enthusiasm', 
Sergeant Alex Fyfe, in charge of 
Community Relations, said.

Neighbourhood Watch is a 
community-based program in 
which residents become personally 
involved in crime prevention. It has 
had considerable success overseas 
and has recently been introduced 
to Australia.

"We are receiving calls daily 
from Kambah residents reporting 
things that are occurring in their 
area," Sergeant Fyfe said.

The pilot scheme was opened 
recently with 400 people from 600 
houses in the selected area attend­
ing the initial meeting.

"This was not a bad effort," he 
said. "The Watch has brought the 
people of this area together. They 
are identifying their own area as 
belonging to a cell in which they 
are playing a leading part in con­
trolling the spread of crime in their 
neighbourhood."

The pilot scheme had been so 
successful it was planned to launch 
another three in January next year.

"We will be looking at the sub­
urbs of O'Connor and Campbell, 
with possibly a second area in 
Kambah," he said.

"From then on, three schemes a 
month will be launched for the rest 
of the year. That's 1800 houses a 
month, covering a total of 56,000 
people in the first year."

• Continued on Page 2



Smart new uniform 
styles suggested 
for women members
AFP Policewomen across Austra­

lia are being asked to comment on 
suggested changes to their current 
summer and winter uniforms.

The suggested changes follow a 
review of the uniforms instigated 
by the Equipment, Materials and 
Uniform Committee (EMU), and 
conducted by a three-member re­
view panel of Constables Isabel 
Jirasek, Geraldine Morris and Julie 
Dillon.

Members' views will be taken 
into account by the AFP command 
in any decision on changes to the 
uniform. The timing of the issue of 
any changes would depend upon 
the normal government procure­
ment process and, of course, the 
availability of funds.

EMU committee chairman, Su­
perintendent Bob Prigg, said that 
over the years there had been 
numerous complaints about the

• BELOW: Constables Isabel Jirasek, 
Geraldine Morris and Julie Dillon at 
work on the review.

uniforms and various attempts had 
been made to design new ones.

"Deputy Commissioner Johnson 
recommended a review and within 
the limits prescribed in Section 
86(a) of Determination T2 of the 
AFP's Terms and Conditions of Ser­
vice, the review panel considered 
the practicality and comfort of the 
uniform for all members, while also 
considering economic factors and 
problems associated with the 
manufacture of new uniforms," he 
said.

Constable Morris said: "Within 
these limits we started at the head 
and worked down. We all believed 
that, from an operational point of 
view, the existing uniforms have 
many disadvantages.

"This is much more so with the 
summer than the winter uniform, 
the major complaints being that the 
jacket and skirt restrict movement 
and that a pin through the badge, 
rather than buttoned down like the 
men's uniform could prove 
dangerous."

• Three of the suggested uniform styles: Winter dress, summer A-line 
skirt, blouse and slacks.
Julie Dillon said that when a 

member had to wear the AFP issue 
belt with all accoutrements under 
the summer jacket, it looked ridicu­
lous.

The review committee 
recommended that the uniform col­
our conform with that of the men's 
uniform and that:

• The current summer uniform 
skirt and blouse be replaced 
with a summerweight A-line 
skirt with centre pleat or culot­
tes based on the current issue 
NSW Police style, the culottes 
having permanent pleats and 
two front pockets a ad one rear 
pocket and a waistband to 
accommodate a dress belt. 
These would be worn with a 
blouse, short-sleeve and open 
neck, with the flashes 
embroidered onto the shoul­
ders. The blouses would have 
darts in the front and pleats at 
the back.

• The current winter uniform 
skirt be replaced with either

the culottes, this time winter- 
weight, or a winterweight A­
line skirt, and improvements to 
the current issue slacks with 
the addition of a zipper on the 
centre front, no side pockets 
but instead a rear pocket and ?*-»• 
pen pocket on the left thighhe 
The slacks should also be 
tapered more to minimize the 
flair.

These were the major proposals, 
although others included abo­
lishing the pin for the badge in 
favour of a button-on fixture, im­
proving stockings by including a 
cotton gusset, and improving the 
current issue shoe, although on 
this no definite recommendations 
have yet been made.

Coloured photographs of the 
proposed new prototype female 
winter and summer uniforms have 
been sent to uniformed female 
members around Australia with a 
copy of the review committee's 
recommendations.
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us all as our contributions to health 
insurance and taxes increase to 
cover the additional cost of fraud 
and overservicing."

He said examples of medifraud 
included:

• Forged signatures of patients 
who had not been visited (one 
doctor claimed for a service to 
his mother who was interstate 
at the time, others have claim­
ed for services to patients who 
it was found weren't even in 
Australia);

• Doctors asking pensioners and 
health card holders to sign 
blank assignment forms, 
which enables the doctor to 
subsequently claim for ser­
vices not provided;

• Claims for visiting nursing 
home patients after the pa­
tients had died;

• In one case a doctor had his 
lawns mowed, was charged 
$20 and got the gardener to 
sign an assignment form for an 
after-hours consultation for 
which the doctor received $24.

Today, there were joint task 
forces of police and health investi­
gators working at both the Federal 
and State levels.

"It is successful not only because 
it combines the extensive computer 
resources of the Department of

Health and the investigative exper­
tise of the AFP, but it also gives the 
investigators a source of know­
ledge on which to draw when 
confronted with the specialities of 
the professional language of the 
medical profession," he said.

But before action was taken 
against doctors for fraud or over­
servicing there were various 
mechanisms for doctors to receive 
the best possible advice.

Assistant Commissioner Win­
chester said the Department of 
Health had a team of health coun­
sellors, all of whom were qualified 
medical practitioners, to counsel 
doctors.

This was done in three stages:
• Visits by the counsellors to 

explain Medicare and its intri­
cacies;

• Counselling interviews where 
statistical or claim data had 
revealed patterns that caused 
concern, and

• An early warning interview 
where marked abnormalities 
were detected.

"The majority of the counsellors' 
thrust is education. And the educat­
ing of the provider in the proper 
use of the medical insurance sys­
tem cannot be overstated as the 
most effective preventive measure 
against medical fraud," he said.

• Acting Assistant Commissioner 
Col Winchester

There were also Medical Services 
Committees of Inquiry in all States 
which inquired into services 
provided by doctors referred to 
them when evidence of overservic­
ing was found.

If the Committees were convinc­
ed overservicing had occurred, 
they could recommend one or 
more of the following actions be 
taken by the Minister for Health:

• the practitioner be reprimand­
ed;

• be further counselled;
• that medical benefits be repaid 

to the Commonwealth and/or 
registered health insurance 
funds or where benefits have 
not been paid, payment be 
withheld.

The Minister could also make the

$200m/ .
no

facts of the case public by tabling 
them before the House of Repre­
sentatives or the Senate.

"Another measure that deserves 
our whole-hearted support is the 
disqualification legislation that pro­
vides for doctors found by a court 
of law to have committed two or 
more offences of medical fraud 
against the Health Insurance Act or 
the Crimes Act to be automatically 
disqualified from access to Com­
monwealth and fund medical be­
nefits for a period of three years," 
Mr Winchester said.

"The legislation is not draconian.
It has avenues of appeal. The Minis­
ter has the power to moderate the 
period of disqualification, but the 
point of the exercise is correct — if 
a provider is going to abuse the 
system for his own financial benefit 
then he should not be allowed to 
continue using the medical in­
surance system as it is a system of 
trust."

Acting Assistant Commissioner 
Winchester said that in the end, the 
best weapon against medifraud 
and overservicing was that people 
employed in the medical sector 
should refuse to tolerate a few 
dishonest people destroying the 
trust and goodwill afforded by 
society after decades of dedicated 
and honest medical service by the 
vast majority of the profession.
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