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In the October 2010 
issue of AJEM, our 
Executive Director, 
Raelene Thompson 
outlined some 
of our important 
priorities in the 
Australian Emergency 
Management Institute’s 
(AEMI’s) quest toward 
a Centre of Excellence, 

particularly its need for a continuous improvement 
process for curriculum development and design. 
In addition, the release of the Council of Australian 
Governments (COAG) National Strategy for Disaster 
Resilience in February 2011 served as a timely 
reminder of how AEMI needs to ensure it is a resilient 
organisation, to address the needs of the emergency 
management sectors. As a Centre that prides itself 
on its education and research, it needs a system that 
incorporates strategic, operational and tactical system 
development, with capabilities that include:

1. A sense of purpose: being a Centre of Excellence  
for emergency management education,  
research and training.

2. Pragmatism: being responsive to policy and 
strategic directives, including a commercial fee-
paying environment.

3. Flexibility: in thinking and labour.

4. Innovation and experimentalism: a culture that is 
supportive of trying new approaches and means of 
doing business.

5. Connectivity: a strong and broad-ranging network.

Our Curriculum Review Project, headed by Cameron 
Scott, used a variety of mechanisms including: a Training 
Needs Analysis; a review of the AEMI strategic direction 
against national priorities; a review of the current AEMI 
program against the priorities, and a market analysis. 
While this approach has yielded some competing 
results, the rigour of the review has enabled an 
evidence-based decision process that can inform future 
directions in education product and research priorities. 
It has also brought some formality to the decision 
process around new knowledge creation for emergency 
management education and research directions. 

It is evident that AEMI has existing client groups who 
must be serviced, and in addition to developing products 
to meet their needs, it also needs to consider how it might 
assist in developing resilience capability for the broader 
community. The education review has also highlighted 
areas where AEMI is currently under-performing or 
under-represented. Examples include: train-the-trainer 
type education products that assist other providers in the 
field in ensuring wise practice, and university engagement. 
AEMI seeks to redress the first issue by providing 
education meetings and programs, and the second by 
formalised arrangements with our university colleagues.

Examples of how this may work, and how it can 
improve innovation and experimentalism, flexibility and 
connectivity include:

• developing discipline teams, assisting with knowledge 
management and communities of practice; 

• adopting Adjunct researchers to scaffold research 
methods skills development and engaging with a 
broader education community;

• targeting conference attendance built around AEMI 
research outcomes to increase our reach;

• formalising AEMI Fellows, Visiting Lecturers and 
Friends of AEMI, likely through an Emergency 
Management alumni organisation; and 

• including interns, work integrated learning students 
and work experience students to inject other ways 
of viewing our world.

While our task is not quite completed, our discipline 
teams are excited and energised. Having so many 
engaged Friends of AEMI has certainly assisted our 
continuous improvement modelling, and we look forward 
to sharing and working closely with each of our sectors.
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