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Abstract

climate change and an increasing 

hazards means that Australia’s 

it is important that the sector 

possible that some of these barriers 

impedes the capture, codifying 

premise that lessons learnt in the 

be aligned to the stratum of 

premise that lessons are learnt on 

understanding of the barriers 

The efficacy of aligning 
lessons learnt from 
significant bushfire 
incidents to the 
organisational stratum
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areas and Australia’s climate has changed with increasing 

circumstances present challenges for the emergency services 

consequence environment. The emergency services sector 
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et al.
et al.
lessons learnt.

Learning in the emergency services 
sector

et al. et al.

et al.

et al.

How organisations learn

who argue that concrete learning processes and leadership 

and tend to value their own command and control arrangements’ 
et al.

Gaps in emergency services learning

et al.

 ·
 · analysis
 ·
 · monitoring and review.

 et al.

Underlying theory

 ·
 ·
 · unit manager
 · general manager
 ·
 · vice president
 ·

with no line management authority. 
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StratumStratum Time span of Time span of Role complexityRole complexity RoleRole

development of 
whole systems

6
systems

President

systems President

Transforming 
systems

General 

year

months
Concrete shaping

workers

Methodology

Stage 1: Compressing Jaques’s stratum of work

Stage 2: Content and thematic analysis
The most appropriate method for addressing the research 

Analysis

Stage 1: Compressing Jaques’s stratum of work

Jacques’s 
strata

Compressed 
strata

senior leaders and government 

middle 
management

 
Stage 2: Thematic analysis

et al.

Methodology

Parliamentary Inquiry
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 ·

 · et al.
 ·
 ·

1983 Ash Wednesday bushfire review

et 
al.
emergency management cycle. Although the review did not use 

et al.

The review added that the Country Fire Authority and Forests 

included agencies that are not primarily focused on disaster 

2009 Victorian bushfire review

et al.

same geographic area.

et 
al.

2011 Margaret River bushfire review

primary focus of the review was to analyse how the Western 

2018 Bega Valley bushfire review
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Extracting themes
relevant emergency management phase and the relevant 

Lesson category Ash 
Wednesday 

1983

Victorian Margaret Bega Valley 

 yes  yes  yes no

Fuel load  yes  yes  yes no

and procedures

 yes  yes  yes  yes

 yes  yes  yes no

 yes  yes  yes no

 yes  yes  yes no

disaster roles
 yes  yes  yes no

Inconsistent processes  yes  yes  yes  yes

 yes  yes  yes  yes

 yes  yes no  yes

improve
 yes  yes  yes no

equipment and 
systems

Importance of volunteers and local knowledge  yes  yes  yes  yes

 yes  yes no  yes

Future threat  yes  yes  yes  yes
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Lesson categoryLesson category PhasePhase

Increase the 

Middle management: 

system needs to 
improve

Prepare and 

Middle management: 

agencies needs to 
improve recovery Middle management: 

and systems
Importance of 
volunteers and 
local knowledge recovery

Middle management:

Do emergency services lessons occur 
across the stratum?

interoperability between agencies. 

 et al. 

government through improved use of resources. 

Limitations
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Conclusion
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The use of purposeful 
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annexures.pdf.

 

Enhancing 

capability in emergency management and beyond, Australian 

Understanding 
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