
readers forum - conferences

World Masters of Law Firm 
Management conference

Following the success of the World 
Masters of Law Firm Management 
seminar conducted in 2002, the Legal 
Practice Section of the Law Council of 
Australia will host the second in this 
series - World Masters of Law Firm 
Management: Being good is not good 
enough.

This seminar will provide Australia’s 
upper echelon of executives from legal 
and professional services firms access 
to the world’s best advisors in the 
industry.

This one-day event will be held at 
Sydney’s Four Seasons Hotel on Friday 
12 September 2003. Confirmed 
speakers include Brad Hildebrandt, 
Gerry Riskin, Danny Gilbert and 
Elizabeth Nosworthy.

These world experts in law firm 
management will provide their insights 
into key strategies for managers today, 
including issues such as:

* Leadership

What makes today’s leaders? The one 
key asset all leaders share, whether 
young or old, is their adaptive capacity 
- their ability to process new 
experiences, to find their meaning and 
to integrate them into life.

Will these same qualities define the 
lifetime leaders and learners of 
tomorrow?

* Growth

Is bigger better? When firms set out on 
expansion journeys it is akin to moving 
from one mountain peak to another. 
Where is the next peak that your firm 
should be moving toward? What lies 
between and what hazards exist?

* Client relationships

Understanding your clients is one of 
the most important levers of 
profitability, but one of the least 
understood. How can you improve

client service and lower costs at the 
same time? It is essential to re
examine some important assumptions 
about how client service is defined, 
measured, and managed.

* Innovation

Is your firm ‘on a mission’ - doing 
something difficult but important? 
Stimulate creativity by putting together 
diversely skilled teams, encourage 
leaders to communicate effectively, 
value individual contributions, set 
clear goals and reward and stimulate 
innovative work.

* Planning

People often question the value of 
planning given the need in today’s 
business world to be nimble and not 
tied to yesterday’s ideas. How does 
your firm plan? Is it merely a budget 
driven process or is your organisation 
adopting various levels of planning? A 
chance to rethink your firm’s approach.

For further information on this event, 
or to obtain your registration 
brochure, visit the event website at 
www.lawcouncil.asn.au/lps/ 
worldmasters.html. or contact the 
event administrator, Gerard O’Neill, 
on (02) 6246 3722 or email: 
gerard.oneill@lawcouncil.asn.au.

WANTED
Balance Book 

Reviewers
You get two months to 

read the book and write a 
300-400 word review... 
and you get to keep the 

book.

If you are interested 
please contact Zoe at the 

Law Society or email 
publicrelations@lawsocntasn.au

2003 CLE Program
20Aug Sentencing Act - John 

Lowndes SM

12 Sep TBA-Jenny Blokland SM

22 Oct AustralAsia Railway 
Project
- Challenges Overcome - 
Alastair Shields

19 Nov TBA-Justice Angel

Prices are $22 members, $27.50 
non-members, $5.50 students (all 
include GST).

The CLE presentations are 
videoconferenced to venues in Alice 
Springs and Katherine.

Unless otherwise notified, CLEs are 
presented in Darwin at Cridlands’ 
boardroom, Smith Street (opposite 
the TIO), the Katherine venue is the 
Katherine Regional Tourist

Association, cnr Stuart Highway and 
Lindsay Street, and the Alice Springs 
venue is the Central Australian 
Division Primary Health Care centre 
on 54 Hartley Street.

Bookings are essential.

CLE presentations are available on 
video (up until August 2002) or on 
CD (Sept 2002, Jan 2003, Feb 
2003, Mar 2003). Information 
handouts from the CLEs can be 
obtained from the Law Society 
Northern Territory.

For more information ring Sonya at 
the Law Society on 8981-5104.
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