
for the record

More on insurance
As you may be aware Ian Morris, Merran Short and myself met with 
representatives of Marsh and QBE Insurance on 10 April 2003. 
Practitioners in other jurisdictions are currently going through the 
renewal process and like the NT confronting the reality of higher 
insurance premiums.
We are still considering options for 
future insurance arrangements and 
monitoring regulatory developments.

There are no easy options.

In particular, any mutual established 
will require a major capital injection.

This column will consider some of the 
immediate issues we need to address.

Territory practitioners have a higher 
claims history than other jurisdictions 
and this has not been truly reflected in 
higher premiums until this year.

Reduced claims should see firms 
paying less in terms of deductibles, but 
could also mean if not reduced, but at 
least stable premiums.

One question is this: if you were an 
insurance company or a mutual fund, 
would you want to insure Territory 
practitioners if they maintained their 
high claims history, particularly with 
APRA breathing down your neck or likely 
to be doing so in the short term?

A reduced risk profile would therefore 
be of advantage to the Territory 
profession whether the current scheme 
of insurance was retained or we looked 
at another option.

The profession must further address 
risk issues and continue to work on 
strategies to deal with them.

Risk Assessment seminars are seen 
as one answer and it is proposed that 
these be conducted for practitioners 
again this year.

These seminars would concentrate on 
the main, documented risk areas and 
look at strategies to deal with them.

However a problem with seminars is 
people go back to their offices and 
while keen with the dramas of running

a practice day to day, can put to one 
side the lessons learnt.

It is felt a more extreme "hands on” 
approach is needed. This could involve 
the hiring of consultants skilled in the 
area to conduct a risk review of firms.

These reviews would identify risk 
factors and provide suggestions for 
improvements.

A follow up review would be conducted 
three months later to see if the 
recommendations had been put into 
practice.

If a firm received a satisfactory report 
they would be issued with a certificate 
that could be produced to an insurance 
company, resulting perhaps in a lower 
level of premium or reduced 
deductible.

While the Law Society might receive a 
summary of issues identified, it would 
not receive individual reports 
identifyingfirms.

Some practitioners may say that their 
firm has a clear claims history and 
therefore such a review would not be 
required.

An insurance consultant once told me 
the fact there were no incidents in one 
area may mean appropriate practices 
were being adopted, or mean that there 
could be an incident waiting to happen, 
and the complaisance of the insured 
saying there was no risk could help 
bring it about.

The cost of such a review would be 
significant. We are looking at options 
for this, and in particular how Law 
Society funding could be provided. QBE 
may also be prepared to make a 
contribution to the cost of this project.

Barbara Bradshaw, Chief Executive 
Officer, LSNT

This issue would tie in with proposals 
for Professional Standards legislation, 
set for consideration by the Standing 
Committee of Attorneys General and 
already endorsed in principle by the 
Insurance Ministers Conference.

The brochure, being prepared for those 
starting legal firms, is also designed to 
encourage new firms to adopt best 
practice procedures.

It appears whatever happens, pressure 
will be on firms to improve their risk 
profiles - the results of doing this could 
be beneficial for the firms, the clients 
and the profession as a whole.

It was also suggested by Marsh that 
future renewals take place in June, 
which is when other jurisdictions renew 
their insurance. This would apparently 
assist the renewal process, as it is in 
line with actuarial and other 
processes.

It is likely the insurance picture will 
change over the next few years and 
the Law Society will need to keep pace 
with these developments to secure the 
best outcome for the Territory 
profession.

I would be happy to discuss this issue 
with any members and will be reporting 
further. ®
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