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Customs, and all government departments and
agencies, are involved in a continual process of
change. Few changes are more important than the
financial management reforms now being
implemented in the public service.

Last year the Commonwealth’s Management
Advisory Board which advises the Government on
public service issues, appointed a project team to
examine financial management best practice. Two
Customs officers, Jenny Peachey and Marisa Hewitt
were appointed to that project team with Jenny as
the project leader. The results of the team’s research

were published in the report: Beyond bean counting.

Effective financial management in the APS - 1998
and beyond. In this issue of Manifest Jenny tells
how this important task was earned out and
explains some of the main findings. In a companion
article Deputy Chief Executive Officer Mick Roche
writes about activity-based costing in Customs and
how it will help us make better management
decisions.

The Australian Customs Service has an
enormous task in maintaining the integrity of our
border areas which include 37 000 kilometres of
coastline and an offshore marine area of
responsibility larger than the Australian mainland.
The task is particularly challenging in the Torres
Strait which represents the closest example we have
to a land border with another country. These
challenges are illustrated in an article by Les Jones
describing Customs role in northern Australia and
how we meet our responsibilities there.

Other articles describe how Customs has
embraced a new era in staff education and why
we have decided to become the first major
Commonwealth government agency to outsource
all of our information technology services.

This, the second edition of Manifest, gives
further insight into the work of Customs and tells,
in part, not only how we perform aspects of our

work, but also how we are planning for future needs.
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