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Bill Madden, NSW

This article has a simple

enough aim - to review recent

technology developments and

applications, and to consider their

significance, if any, for the

practices of lawyers.

Bill Madden is a Partner at Slater &
Gordon phone 02 8267 0600
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The Technology Future

Although we must examine tech-
nology generally, the most significant
development over the past few years has
been the Internet.

The nature of the Internet is such
that reliable statistics are hard to come
by. It is said that there are now about 11
million separate Internet sites. Of
course, many of these are personal,
rather than business, sites.

E-mail usage is somewhat easier to
track than traditional “snail mail”. It is
said that there are now 100 million e-
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mail users and that the figure will be ris-
ing towards the 1 billion mark over the
next 5-10 years. At those levels, e-mail
will soon become more widely used
than the telephone as a means of daily
communication.

Microsofts magazine Communique
recently published statistics suggesting
that during the Year 2000, there were
about 10 million e-mails sent each day.
By the end of 2001 that figure was
expected to approach 15 million and in
2002, 25 million. Projections suggest that
it will increase to 35 million in 2003.
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Computing power continues to
increase. Where it was previously
expected that computing power would
double every 2 years or so, it now seems
to be doubling in less than 18 months.
Mathematical progressions being what
they are, one personal computer in 20
years time should have more computing
power than all of the computers that
presently exist in the famous Silicon
Valley in America.

In terms of applications or pro-
grams, there is a rising emphasis on col-
laboration - shared work on docu-
ments and projects. Some features of
that type already exist under Microsoft
Outlook and the Microsoft Office suite.
The next version of Office takes that
even further, with users able to instant-
ly create small websites to assist in col-
laboration on tasks.

Smarter technologies extend from
intelligent agents through to expert sys-
tems and, 1 suppose artificial intelli-
gence. The distinctions between these
technologies are blurred.

The issue, which 1would ask you
to consider most carefully, is the
advancement of global communica-
tions. There has been reliance on the
old copper wire telephone network for
transmission of data but this is rapidly
moving towards what are called ‘“broad-
band” networks. What we are talking
about here is development of broad-
band networks to the point where there
are no practical limits to information
transfer, with volume and speed
becoming of increasingly irrelevance.
Of course, without volume and speed
limitations, we are talking about trans-
mitting not just text but sound, voice,
images and video.

Some commentators suggest that
we will soon see the development of
“virtual private networks”. By that
they do not refer to separate systems,
but rather parts of the Internet that
exclusively and securely support spe-
cific industry and professional groups.
Such networks might also have an
external face, facilitating relationships
between those groups and their cus-
tomers and clients.

These are technologies, already in
regular use today, and their application
will continue to grow.

Of course, when talking of commu-
nication we must also bear in mind the
mobile networks. You will be aware of
the exponential growth of the mobile
phone industry and more recently the
upsurge in data transmission over the
mobile phone networks using quite

basic short messaging technology,
known as Short Message Service
(“SMS”).

Newer mobile phones enable online
access to the Internet for e-mail and
modified web browsing and integrate
with computer based diary contacts and

task systems such as the Microsoft
Outlook product used in many offices.

Third generation mobile technology
will extend those features to the broad-
band area for video transmission. As the
Nokia site says, we are talking here
about video conferencing in a taxi, and
watching TV clips while going home in
the train.

So from these increases in usage
and improvements in technology | sug-
gest we have to assume that in the very
near future the Internet will become
the first port of call for guidance on
almost any issue, and the first port of
call for transaction of personal and
business commerce.
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The Internet Now

The Internet is firmly entrenched in
the lives of a significant and increasing
number of Australians, and more so in
the business community.

In the year 1999-2000, 46% of all
Australian adults accessed the Internet
at least once. Looking purely at adults in
employment, the figure increases to
59%. The figures are higher for younger
persons - 77% of all those aged 18-24,
60% of all those aged 25-39, and 45%
of all those aged 40-54.

It is helpful to attempt some analy-

Law Sites

sis of Internet site types, as this gives
some indication of how the Internet is
developing. | would suggest four broad
business categories:

On-line brochures - relatively static
advertising types sites, which do little
more than provide some background
information concerning an organisation.

Warehouses - sites that contain
useful material, that users will actively
seek out. Perhaps the most basic exam-
ple is the White Pages telephone direc-
tory (www.whitepages.com.au).

Another example is the site main-

tained by Microsoft which provides a
warehouse of useful information for
users of Microsoft products
(www.microsoft.com). There are of
course media sites, such as those main-
tained for newspapers

(e.g. www.theaustralian.com.au and
www.smh.com.au)

Push relationship sites, which do
not rely upon users coming to them -
they send material to the users, so as to
force an ongoing relationship. An inter-
esting example is the Amazon.com on-
line bookseller. That site is in the nature

It is not easy to describe in an article such as this, Internet site content, trends and examples of

innovation. All | can attempt is to highlight the uses to which some larger organisations have put their
sites. Of course it is best to look at the sites and judge their usefulness for yourself.

Company

Mallesons

Blake Dawson Waldron

Gilbert & Tobin

URL

Features

www.msj.com.au ¢ Publications

e Links to legal resources

www.bdw.com.au ¢ Recent hot topics - financial services reform, etc.

e E-business Accelerator - BDW strategic alliance with
USA technology and management consultants, Booz
Allen & Hamilton, and international investment bank,
Rothschild’s to provide a one-stop-shop for dot.com
entrepreneurs from idea to initial public offering
(www.ebiz-accelerator.com)

www.gtlaw.com.au ¢ Subscribe to GT articles.

« General information about practice areas

Allens Arthur Robinson www.aar.com.au e Online publications and subscriptions.
e Allens’Virtual Dealroom (AVD) offers secure
electronic boardroom to negotiate business dealings.
AVD's key strength is its centrality - it can be accessed
by lawyers or business from anywhere in the world

- and its flexibility.

www.minters.com.au * Document management software solution, LEASEPAC,
which enables traditional leases to be put onto
CD-ROM saving valuable space and time.
« SAFETRAC, Minter Ellison’s Internet-based compliance
and monitoring program.

Minter Ellison

I>Path/Axiom Legal www.ipath.com * New legal-services group based in New York
« Innovative business model incorporating technology
and a network of highly qualified lawyers

to service corporations.
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of a warehouse. However, users can
specify their areas of interest and the
site then pushes out email advertising.
The site tracks purchases made by
users, and then tailors itself to make
recommendations along the lines of
‘you purchased this so you would probably
like this other one as well”. A significant
portion of Amazon5 revenue is reported
come from such techniques.

Finally there are sites that gain their
value almost entirely from their own
customers. The classic example is eBay,

provides very little, but gives customers
the opportunity to deal with each other.

Returning for a moment to the
Amazon site, although primarily a cus-
tomer linking site it provides another
significant value with its online review
service, where Amazon seeks out and
provides online reviews by existing
customers, to assist new users in choos-
ing to make a particular purchase.

This brings me to the proposition
that | wish to put, developed at some
length by Kevin Kelly (the executive

magazine Wired) in his book New Rules
for the New Economy: “The central eco-
nomic imperative of the network econ-
omy is to amplify relationships”.

Of course, we all know that rela-
tionships have enormous value in the
delivery of professional services. They
provide advantages both in terms of
loyalty and inertia. The costs of leaving
a relationship are high, not only for the
service provider but also for the cus-
tomer who may have devoted consider-
able energy and time to the “training” of

an online auction site. The site in fact editor of the famous technology the supplier.

“The Internet of course almost entirely ignores distance.”

Company URL Features

Linklaters www.linklaters.com * Blue Flag® online legal services
» The Dispute Toolkit - precedent arbitration, jurisdiction
and ADR clauses, with explanatory commentary

MDP’stAndersen Legal
PWClegal

LocalGovNet™ - an online information and legal advice
service tailored to meet the needs of Local Government.

www.andersenlegal.com.au e
www.pwclegal.com.au

www.butterworths.com e Links to Business Information
 Instant online access to vital information.
e Butterworths Direct offers an online subscription to
160 legal publications ASIC; Business Names; Land Titles
» Adviser Central Legal Technology Directory
» ExpertWitness and Consultants Directory Instant IT
¢ Alliances with recruitment websites

Butterworths/LexisNexis

Online, computer-assisted method for settling

insurance claims.

¢ Blind-bid system.

« Reduces the time and expense of the settlement process.
« Official online settlement tool of the Association of Trial
Lawyers of America (ATLA).

Cybersettle www.cybersettle.com .

McGraths www.mcgrath.com.au * Home Loans
Real Estate Agents * Removalists
¢ Insurance

e Conveyancing (Lawyersearch)
¢ Building Reports

Offers legal advice online. $40 per question for
a maximum of 20-lines.

www.dearlawyer.com.au www.dearlawyer.com.au .
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ECONOMIC
LOSS

NO WIN /NO FEE
INJURY LAWYERS
NOTE!

We are a specialised company with highly qualified
accounting and other professional personnel with
significant litigation experience at all levels.

¢ Personnel with over 30 years experience
¢ Rapid reporting service

¢ No Win / No Fee - subject to acceptance of
instructions

Let us assist you today

¢ Economic Loss Reports for MVA, Work

Related Accidents, Negligence Claims of
all types

¢ Loss of Business Income
¢ Business Valuations

¢ Financial and Other Investigations

PERSONAL INJURY SUPPORT PTY

LIMITED
Po W Mar & John C Malouf
B.ComMuiTax,FCA,ASIA BACPA
Sydney City Sydney & Parramatta
Tel (02) 9221 2577 Tel (02) 9630 1155
Fax (02) 9223 1243 Fax (02) 9630 9513
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The Future of Law?

We need to recognise the increasing
power of clients to access information
which was simply either unavailable, or
not practicably available, previously.

That access may be simply to data,
which we all know can be of little real
use, or perhaps to services, to assist in
the assimilation of that data, as the
abovementioned expert systems are
intended to do.

Access by clients to their own
lawyers is another significant area. A
recent newspaper report shows Minter
Ellison as having invested $6 million in
software and hardware for a client
extranet system. This will enable the
clients to watch the work the lawyers
are doing - and keep an eye on the
costs.

Turning then to lawyers, examples
of how this technology might progress
will probably include online filing of
documents (which has already started),
and extension of the electronic discov-
ery list concept to what might be called
hypertext bundles (with multimedia
elements of course).

Surely the enormous amount of
time wasted by court appearances in
administrative matters will give way to
virtual hearings, an extension of the
telephone hook-up directions hearings
that have been used for many years in
the Federal Court.

And finally in the courtroom setting
itself we might see improvements in the
hearing process, such as the use of
multimedia transcripts.

Moving back from the viewpoint of
individual lawyers to that of the firm, no
doubt there will be continuing improve-
ments in automated document genera-
tion and what we might call “institu-
tional memories”, trapping the expert-
ise of individual lawyers. Of course,
there is no reason why the video confer-
encing industry should not become
more cost effective so as to provide for
“virtual client meetings”.

Before concluding, we should think
briefly about how this might effect com-
petition within the legal industry. The
Internet of course almost entirely



“The costs of leavin

a relationship are high, not only
for the service provider
but also for the customer who may
have devoted considerable energy and time
to the “training” of the supplier”

ignores distance. It is said to take one
eighth of a second to click the button on
a mouse and therefore any competitor,
no matter where, is no more than one
eighth of a second away.

This is of real concern to some
industries where production costs are
lower in other countries. Even for the
legal profession, in some work areas at
least; it enables geographically distant
competitors to become an attractive
option for clients who might otherwise
have sought out local legal advice.

Of course, sometimes electronic
proximity is not enough.

ORTHOPAEDIC
MEDICO-LEGAL
ASSESSMENTS

Dr Ron Thomson

Medical Director

Phone (02) 9959 5004
Fax (02) 9929 4592
Email rithomson@ bigpond.com.au

www.orthopaedicmedicolegal.com

CROWS NEST

PARRAMATTA

Conclusion

I made two central points above,
which 1 wish to re-state for emphasis.

First, that the Internet will become
the first port of call for guidance on
almost any issue, and the first port of
call for transaction of personal and busi-
ness commerce.

Second, that the central economic
imperative of the network economy is to
amplify relationships.

The legal professions responses to
changing technology will no doubt be
many and varied.

But in 1996, Richard Susskind wrote

a book entitled The Future of Law - Facing
the Challenges of Information Technology.
Because it was written in 1996 it is already
well out of date. Reprinted late last year,
the new introduction lets me quote from
him as follows:

“Can we honestly expect that legal
service will continue to be delivered in
the time honoured fashion - through
one to one face to face consultative
advisory service, for which people are
charged by the hour?” d

Footnote:
1*multi-disciplinary partnerships”

DRR.L.THOMSON & ASSOCIATES

Most personal injuries are orthopaedic in nature and our Practice has three

Consultant Orthopaedic Surgeons and one Consultant General Surgeon.

The Practice also handles medical negligence/malpractice cases and

Dr Thomson is a professional member of APLA, and also a member of the

Medical Negligence Special Interest Group of APLA.

The rooms are located at 3 Bruce Street, Crows Nest, Sydney, close to major

railway stations, with ample car parking nearby, and there are also regular

attendances at Parramatta, Newcastle and Wollongong.

We also visit NSW country and interstate centres.

There is currently little waiting time, urgent assessments can he reported same or

following day, and block bookings are available.

NEWCASTLE

WOLLONGONG
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