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JOINT-USE LIBRARIES - DRAFT POLICY STATEMENT
A VID READERS of Incite will have fol

lowed with interest the correspondence 
■ * on the pros and cons of joint-use 
braries.
The Association’s Executive Committee 

as discussed this issue and has formulated a 
raft policy statement.
This statement is published here so that you 

lave an opportunity to comment on it, with 
he result that the policy statement eventually 
dopted will more accurately reflect the views 
if members.

Please send your comments on the draft 
tatement to the Executive Director by 8 
August 1980.

'he LAA is conscious of the controversy 
/hich surrounds the issue of joint-use library 
ervices. Of special significance is the provi- 
ion of library facilities shared between an 
ducation authority and a municipal autho- 
ity. National, state and local government 
uthorities, community groups and indi- 
iduals have issued conflicting statements, 
iave called for increased experimentation 
nd have sought guidance on the matter. The 
Association therefore issues this statement on 
Dint library services with the special refer- 
nce to joint services involving educational 
nstitutions.

There is strong support for the case that the 
•rovision of separate library services is more 
dvantageous to the clientele than the provi- 
ion of a joint service.

Nevertheless there are occasions when a 
Dint facility is justified as a suitable alterna- 
ive in cases where library service is otherwise 
mpossible. Small, isolated rural centres with 
ittle hope of a public library service because 
if their size or isolation is a case in point, 
xenuine community interest in sharing a 
omprehensive range of resources and facili- 
ies at the local level may also justify the 
irovision of a joint library venture. Rapid 
growth zones of urban areas are often
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proposed as ideal ground for school/ 
community libraries because of local council’s 
inability to provide all community facilities in 
the initial stages of development; in the 
interests of giving library service to the local 
community, such temporary arrange
ments may be supported.

The Association acknowledges that there is 
growing pressure for the sharing of com
munity facilities, particularly on economic 
grounds. However, the provision of joint 
services on the sole grounds of purported cost 
savings is not supported.

The Association urges that, when con
sidering a joint library service, authorities 
take the following matters into account:
* Consultation involving all the bodies in

volved is essential.
* There must be agreement of all parties on 

conditions of provision, financing and use.
* The site of the institution and the position of 

the library are critical factors; without 
ready access to all users the project is in 
jeopardy.

* The library should be available to all clients 
during the institution’s operating hours 
and adequate provision must be made for 
out-of-hours use, including vacations.
The Association does not offer definitive

guidelines on other aspects of joint-use 
facilities, since local circumstances must 
dictate varying approaches. Rather it advises 
that authorities should consider all the im
plications of these projects, giving special 
attention to such issues as size of community, 
library space, staffing, availability of mate
rial, integration of collections and financial 
responsibility.

The Association acknowledges that joint- 
use libraries exist and that circumstances 
justify their provision, particularly in serving 
people who would otherwise be deprived of 
access and in specific experimental situations. 
It urges caution in the establishment of 
projects and thorough consultation prior to
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decisions being made. It stresses the need for 
proper evaluation of experimental schemes, 
for their documentation and the publication of 
outcomes. The Association is aware of the 
conflicting nature of the limited available 
literature on joint-use schemes and strongly 
urges authorities to disseminate widely any 
relevant documentation for the benefit of 
other interested parties.
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TAFE at present provides post-school 
education program for more than 250,000 
students through its network of 79 colleges 
within New South Wales. It is continually 
increasing the range and flexibility of its pro
grams to meet community needs and make 
TAFE more accessible. There are small to 
medium-sized library resource centres in 22 
metropolitan colleges in Sydney and in 75 
country colleges, with the larger library of 
Sydney Technical College providing a central 
support service. A central ordering and ca
taloguing service is provided for all colleges in 
theState, exceptthose in the Hunter District, by 
the Technical Services Branch of the Division 
of Library Services located on the Sydney 
Technical College campus at Broadway. Total 
professional and support staff in the 
Department’s Library Services number ap
proximately 240.
Location: Head Office, 323 Castlereagh Street, 
Sydney.
Qualifications and experience: Applicants 
must hold a university degree or equivalent and 
professional library qualifications: and show 
an understanding of the changing needs of 
TAFE libraries in the 1980s. The position 
requiresa librarian with proven managerial and 
administrative ability at a senior level, effective 
communication and liaison skills and the ability 
to maintain good personal relations and 
promote development of staff. Other qualities 
needed include drive, flexibility and innovative 
capacity.
Duties: Responsible to the Head of TAFE 
Library Services for staffing and personnel 
administration on a state-wide basis, including 
recruitment: placement and transfer of staff; 
staff appraisal and development: maintenance 
of channels of communication between and 
with staff; preparation of information, submis
sions and reports on staffing, personnel ad
ministration, library policy, operation and 
development. The appointee will be required to 
work closely with the Head of Library Services 
and two other Associate Librarians, responsi
ble respectively for Reader Services and 
Technical Services, in the co-ordination and 
development of Library Services; and be in
volved in policy formulation and forward 
planning, necessitating professional co-ope
ration and liaison with other senior depart
mental officers. In addition, the appointee 
could be required to deputise at some time in 
the absence of the Head.
Applications are invited from both males and 
females. Forms can be obtained by phoning 
(02) 219 9361 or 219 9324, or by contacting 
your nearest technical college.

Applications should be forwarded to the 
Recruitment Section, Department of Technical 
and Further Education, PO Box 638, Hay- 
market 2000.
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