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Viembership
ees in 1984

\T THE July or August meeting of
reneral Council each year, one of
he more controversial issues dis-
ussed is the setting of membership
ees for the following year. This
ear’s meeting was no exception, al-
hough one wonders what all the
uss was about when you look at the
nd result. For 72 per cent of our
1embers there will either be no
hange or a very small change in

Et;géllevel of fees they are to pay in

Librarianship as
it is practised:

a failure of intellect,
imagination and
initiative . ..

The paper presented in the Council
genda outlining the proposed fee schedule
-as branded by some as a ‘socialist’ docu-
1ent, because fees are paid according to sal-
ry earned. This has been the philosophy
dopted by the Association for a number of
ears. The rationale adopted by Council was
1at no members, except full-time students.
10se not in employment and corresponding
iembers shall pay a fee less than a calcu-
ited net basic fee. The fee payable is also
alculated as a percentage of salary, that per-
>ntage being .6 of one per cent. The obvious
>sult is that the high income earners (or Mt
verest Society, as they were labelled in the
ouncil meeting) will experience very
gnificant increases in fees. However when
1e tax rebate is taken into account, the net
ayable fee ranges from $52 to $109.

So what prompted the calculation of fees
n a net basic fee basis? Firstly, at the present
me approximately 60 per cent of our mem-
ers pay less than the basic cost of servicing
1em; secondly with the basic cost calcu-

— Notes from a talk
by Maurice Line —

TODAY’SINFORMATION-BASED
ECONOMY is recognised and
growing, but libraries are being cut
back. Either we’re doing the wrong
things or we haven’t convinced
the powers-that-be we’re doing
the right things. Something is
wrong ...

Atkinsonism was a disease that would
spread. It was seen as an attack on librari-
ans, though why UGC should do that was not
clear. Indeed, the guidelines allowed libraries
to seek funds more successfully.

By the mid 70s it was clear that budgets
were not keeping pace with volume and cost
of publications; yet now we have panic reac-
tions — for example, public libraries often

ited the question put to Councillors was,
aould 40 per cent of our members subsidise
1e rest? If the ‘basic cost’ principle was
dopted and also the philosophy that those
‘ho earn more pay more continued, then in
1ture years fees could be set by increasing
or decreasing) according to the consumer
rice index.

What exactly is the ‘net basic fee’? This is
) be calculated each year using the audited
lead Office Statement of income and ex-
enditure, i.e. 1982 accounts would be used
1 1983 to set 1984 fees.

The average cost of servicing a member-
1ip (‘basic fee’) shall be determined by us-
1g the total expenditure and deducting

e expenditure on biennial conferences (if

any) provided that the income received
in respect of such conferences exceeds
expenditure, otherwise by deducting in-
come received in respect of such
conferences

e expenditure on publications (other than

AL]J and InCite) provided that income
received exceeds expenditure, other-
; wise by deducting income received in
i respect of publications
| continued on page 7

The chatlenges are:
e Reduced resources
e Rapidly changing technology
e Changes in society, world wide and
local
Librarians have not anticipated these chal-
lenges, seen them in their context, identified
them correctly and precisely or used their
imagination to conceive solutions. When
forced to act they have failed to react intelli-
gently. For example:
For 20 years it was obvious that university
building programs in the UK would not
keep pace with intake. Attempts to gather
facts, etc., were decried. Then came the
Atkinson Committee. The University
Grants Committee (UGC) set up a steering
committee on library research but could
not contradict the Atkinson Committee
findings.
Libraries are now improvising and still
talking about sharing regional repositories
even though these are uneconomic against
a single national repository.

In other countries the reaction was as if

start by scrapping their A/V services be-
cause they're recent and easy to identify.

Academics ran down book acquisitions so
as not to interrupt journals. When the result
of this logic — no books — became obvious,
they cut journals by asking for academic
staff opinions on cutting out the politically
easy titles. Surely they could have collected
data over a few years and related costs (pur-
chase, processing, binding and storage) to
usage.

Resource-sharing
trendy but costly

Libraries now talk about resource sharing
but don’t do much because such sharing usu-
ally costs far more than it yields. There are
other alternatives to a national resource but
these are not looked at, instead we get activ-
ity based on conventional wisdom. In days of
shortage of money librarians spend money
talking about how to save.

Resource sharing is trendy, so is biblio-

continued on page 6
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(D. A. Book (Aust) Pty Ltd

Australasian
DISTRIBUTORS AND STOCKISTS
of BOOKS and JOURNALS:

Sold at PUBLISHED prices

ELSEVIER SCIENTIFIC PUBL. CO.
ELSEVIER BIOMEDICAL PRESS
EXCERPTA MEDICA
NORTH-HOLLAND PUBLISHING CO.
SPRINGER VERLAG

KLUWER ACADEMIC PUBLISHERS:
— DR W. JUNK

—KLUWER LAW AND TAXATION

— MTP PRESS

— MARTINUS NIJHOFF

— D. REIDEL

— SIUTHOFF/NOORDHOFF

— UPDATE BOOKS

AKADEMIAI KIADO
ALDINE

AMERICAN CHEMICAL SOCIETY
APPLIED SCIENCE PUBLISHERS
BALKEMA

J. C.BALTZER

BAUVERLAG

BIRKHAUSER VERLAG

CRC PRESS INC.

WALTER DE GRUYTER

GUSTAV FISCHER VERLAG
GORDON & BREACH

CARL HANSER VERLAG
HARWOOD ACADEMIC PUBLISHERS
ADAM HILGER

HANS HUBER PUBLISHING

DR ALFRED HUTHIG VERLAG
INSTITUTE OF PHYSICS

S. KARGER (JOURNALS ONLY)
MOUTON

PAUL PAREY VERLAG

PHYSIK VERLAG

RAVEN PRESS

GEORG THIEME VERLAG
THIEME-STRATTON INC.

TRANS TECH PUBLICATIONS
VDI VERLAG

VERLAG CHEMIE

VIEWEG PUBLISHING

11-13 Station Street Mitcham 3132 Vic Australia
Telephone (03) 873 4411 Telex AA37911

Special dates
for your diary

OCTOBER 5-7, 1983 Australia House Exhibition ......
................................................................... London
OCTOBER 11-13, 1983 Educational Aids Display.....
......................................................... Port Moresby
OCTOBER 12-17, 1983 Frankfurt Book Fair Frankfurt
OCTOBER 14-21, 1983 Australian Book Week..........
................................................................ Australia
OCTOBER 24, 1983 United Nations Day .....Australia

OCTOBER 26, 1983 Universal Childrens
DY ..ottt Australia
OCTOBER 26-NOVEMBER 1, 1983 2nd Telecom-
munications Book Fair..........c.c...c.ccocennnn. Geneva
OCTOBER 27-NOVEMBER 2, 1983 Belgrade Book
Fail oot Belgrade

NOVEMBER 8-13, 1983 Montreal Book Fair Montreal
DECEMBER 5-8, 1983 Middle East Book Fair Bahrain

DECEMBER 9-15, 1983 Educatec ................... Paris
FEBRUARY 4-14, 1984 Sixth World Book Fair...........
............................................................... New Delhi
MARCH 11-16, 1984 International Publishers Asso-
ciation CONGress..........ccccoeveeviiieeine. Mexico City
MARCH 20-24, 1984 Didacta Book Fair........... Basle
APRIL 5-8, 1984 Bologna Book Fair ............ Bologna
APRIL 5-8, 1984 Australian Booksellers Association
CONfEIrENCE ... Sydney
APRIL 5, 1984 Australian Book Publishers Associa-
HON AGM ... Sydney
APRIL 10-13, 1984 London Book Fair........... London
AUGUST 27-31, 1984 LAA/NZLA
CONFEIENCE .....vviiiieiiii e Brisbane

This listing of important events such as
conferences, festivals, special weeks etc will
appear regularly in InCite. Notification of
appropriate events would be appreciated.

Librarianship . .

continued from page 1

graphic networking. It is founded on un-
proven assumptions.

1. There is a standard extensive catalogue
record for all librarians.

2. It is more cost effective to get catalogue
records from a national file than construct
them.

All singing,
all dancing systems

In fact most use of catalogues is by
cataloguers to add to them. Just how valid is
MARC — and AACR 2 for that matter? De-
cent subject indexing of books has taken sec-
ond place to detailed bibliographic
descriptions. It is useful to approach the
question of data bases by considering what
records are needed for local housekeeping
and access and what files are necessary for
location, for bibliographic searching and for
subject access. No current national data
bases do these things very well and separate
files may be desirable. There is no intrinsic
virtue in all singing and all dancing systems.

My own alternative answers to the conven-
tional ones are not necessarily the right ones,
but my point is that alternatives have not
been explored and there has been no thor-
ough analysis of needs and issues. Instead,
it’s assumed needs and preconceived solu-
tions. It’s the same old story — the problem is
not identified, alternatives are not explored
and relevant information is not collected.

Conservation. ..
another buzzword

Another buzzword is conservation, but li-
brarians tend to make the assumption that
we should conserve first the bound book, and
not ephemera. Which are more fragile and
more valuable to historians?

In my title I should also have said that li-
brarians have put themselves and their stock
before their users. Not so? What about cata-
logues designed for cataloguers, classifica-
tion schemes for whom, library systems so
difficult to use that librarians have to edu-
cate people to use them? How do we explain
huge backlogs due to perfectionist catalogu-
ing standards or the contents of a profess-
ional education which stresses knowledge

Nothing to lose
but dullness . . .

rather than imagination, analytical ability
and the spirit of service? We lack humanity
as well as intellect, imagination and
initiative.

Indeed, is there any such clearly defined
job as librarianship? The boundaries seem
very fluid with the new developments.
Doesn’t our area include publishing, book-
selling, broadcasting, telecommunications,
computer processing and advertising? We
must see our future in this broad context and
to achieve this we must return to fundamen-
tals. What is the future society, what will in-
dividuals need for information and leisure, as
well as research.

LAA-NZLA Conference
Brisbane, 27-31 August 1984

. a failure. ..

The failure of initiative is implicit in a
this. We wait for problems, then blame some
one else. We miss opportunities, our provinc
is diminishing. Yet now we have to face th
challenge of the private sector as informatio
becomes more and more a commerciz
commodity.

Let’s get on with the job, recapture the e
citement of exploration and confront the fi
ture. We have nothing to lose but our mentz:
laziness, our spiritual dullness, our introspes
tion and our inhibitions.

It is emphasised that these are
notes taken during the talk and may
not necessarily be Maurice Line’s
actual words.

The needs of external
students

It is proposed to hold a conference on ope
access to all tertiary libraries for extern:
students following the LAA Conference i
Brisbane in 1984.

Andrew Winter from Deakin University
who recently completed research on the ir
formation needs of Australian external stu
dents, has agreed to be the principal speake
at this conference. His research explode
many long-held beliefs about the informe
tion needs of external students. It is also ex
pected that we will have representatives o
federal and state education authorities an
organisations representing externa
students.

The conference planning committe
would like to hear about issues which mem
bers of the Association might like the Con
ference to consider. We would also like t
hear from anyone who has informatio
which would be of value to the Conference
Interested people should contact th
undersigned.

Colin Burk
Armidale CAE Librar:
Armidale NSW

#

Library Services in

Distance Education
Proceedings of a national workshop.
Sydney: LAA 1982

Edited by Christine Crocker.
ISBN 0 909915 98 9, 72 pp.

Price: $10.00, $7.50 LAA members,
plus 70¢ postage and packing.
Available from the LAA, 376 Jones
Street, Ultimo NSW 2007, or through
Bennetts and Mannings.
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e cash recovered in respect of ALJ and
InCite

e cxpenditure on continuing education
programmes, provided that income re-
ceived in respect of CE programmes ex-
ceeds expenditure, otherwise by
deducting income received

e expenditure on voucher production

and dividing by the number of financial
members at the conclusion of the same finan-
cial year.

The basic fee shall be adjusted by a per-
centage equivalent to the percentage of total
membership fees received to ‘total net in-
come’ to give the net basic fee.

Total net income shall be income received
from all sources (total income) less expenses
(other than those associated with
membership).

On this basis the net basic fee for 1984 is
$75. (Refer to pp.135-137 General Council
agenda, July 1983 for calculations).

Of course there are some important ex-
ceptions to the principle outlined, the first of
these being full-time student members. Stu-

dents will pay one-third of the net basic fee,
i.e. $25. The Association is very conscious of
the role of students and the importance of
their being active members. For this reason
another group which invoked very heated
discussion was those not in employment
(registered unemployed and those temporar-
ily out of the workforce). A number of Coun-
cillors felt that only registered unemployed
should pay less than the basic fee; however
it was resolved that the category of those
not in employment remain and that the fee
be half the net basic fee.

Corresponding members have previously
paid the same as those not in employment.
Although it was not a unanimous decision,
Council resolved that corresponding mem-
bers pay the net basic fee. Quite a major
change has been the elimination of the cate-
gory called ‘not employed in librarianship’
(i.e. persons in other professions but belong-
ing to the LAA, e.g. systems people, ac-
countants). From 1984 these people will pay
according to salary.

The full fee schedule for 1984 is outlined.
Members will receive their 1984 renewal
forms from mid to late November. Avoid
that beginning of year outflow of cash by re-
newing early.

1984 MEMBERSHIP FEES

JOIN NOW AT NO COST

Non-members are reminded that they
can join the LAA now at no cost — taste
the benefits

e upon joining you will receive a num-
ber of interesting papers, including
copies of the LAA’s policy statements,
the constitution, the 1982 Annual Re-
port, the August issue of ALJ;

e by joining now you will receive §
issues of InCite and one issue of ALJ
at no cost;

e you will be able to take advantage of
LAA activities to be offered for the re-
mainder of the year at the discounted
member rate;

e be the first to buy the soon to be pub-
lished Readings in Australian Librari-
anship Ill: School Librarianship, and
the Australian Librarian’s Manual Vol.
11, at the discounted member price;

‘e students — remember that you will

need to keep in touch with the library
and information world whilst looking
for jobs.
Don’t miss out on this great opportunity,
phone now on (02) 692 9233 for a mem-
bership form. 6500 members can’t be
wrong!

CHILDREN'S LITERATURE

RESEARCH COLLECTION

OF NSW ESTABLISHMENT
COMMITTEE REPORT

Copies of the report of the Children's Litera-
ture Research Collection of NSW Establish-
ment Committee recommending the
establishment of the children’s literature re-
search collection for the people of NSW and
endorsed at a public meeting are now avail-
able for sale at $7.00 per copy including post-
age (within Australia).
ISBN: 0 86804 010 X
Order From:

M/S C. Baldock

Children’s Literature Research Collection

of NSW Establishment Committee

C/- NSW Dept of Education

Library Services Division

35 Mitchell St,

North Sydney NSW 2060.

Salary Range 1982/83 1984 % of Tax Net
$ Fee Fee Salary Rebate Payable
$ $ $ $ $

Personal

< 8,500 43/54 50 6 16 34

8,500~12,500 54/70 70 6 22 58
12,501-15,000 88 88 6 | 27 61
15,001-17,500 105 105 6 32 62
17,501-20,000 123 123 6 43 79
20,001-25,000 140 143 B 65 78
25,001-30,000 157 168 ) 6 77 90
30,001-35,000 175 197 6 91 106
35,001-40,000 175 232 6 139 93
> 40,000 175 272 6 163 109
Full-time students | 23 25 — — -
Not in employment 34 38 — — —
Corresponding 34 75 — - -
*Life Members 0 0 — - —
*Retired Members 0 0 — — —
Institutional
< 100,000 100 125 - - -
100,001-250,000 150 200 — — —
250,001-500,000 150 300 — — —
500,001-1,000,000 250 400 — — -
> 1,000,000 250 500 - - -

*Members are no longer admitted to these categories.

[ INFORMATION ABOUT )

THE THIRD WORLD
The IDEAS CENTRE is the education
Unit of the Australian Freedom From
Hunger Campaign, offering a reference
and information service for librarians,
teachers, researchers and journalists.

Subscribe to the Ideas
Centre Bulletin:

A monthly journal containing synopses
of the most important articles on Third
World development, culled from a wide
range of informed sources with a photo-
copying service attached. Yearly sub-
scription costs only $20. Free sample
copy sent upon request.

Ideas Centre, floor 6, 321 Kent Street,
Sydney (GPO Box 3930, Sydney 2001).
LPhone (02) 29 5791. y

LAA-NZLA Conference
Brisbane, 27-31 August 1984

ESSENTIAL
LIBRARY TOOLS:

Australian
Serials in Print, 1983

(previously the ANL's CURRENT
AUSTRALIAN SERIALS)

All Australian Serials. Listed by publisher,
subject and title with full details. Available
July. $25.00

D W Thorpe Pty Ltd
384 Spencer St, West Melbourne 3003

Service for over 60 years

ing them can be a problem.

information.

INFOQUEST

PERPLEXED BY PATENTS?

PATENTS are one of the best sources of new
scientific and technical information. But find-

Order your copy how for $30 from:

Mlinfoquest

XY

INFOQUEST's publication 'FINDING PATENTS' provides a guide
to the patent process and computerised sources of patent

123 Lonsdale Street, Melbourne 3000.
Tel (03) 662 3566 or 008 33 1009 toll free




