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SUBJECT - the 
bleeding obvious

i these days of financial constraints, in both the private and public 
ictor, we often read of people being declared redundant, re- 
itegorised as supernumeries, additional to establishment, or being 
ibject to management initiated retirement. Whatever euphemism 
' rationalisation you care to use or believe in, the bottom line 
leans too many people for the jobs available. Given the subtleties of 
bour economics or the un-subtleties of political economics, some 
? the arguments put forward to explain the abolition of jobs (note 
s jobs, not people which are abolished — but in Newspeak unjobs 
leans unpeople ...) are not lack- 
g in credibility. Economists talk 

? the shifting emphases in our 
jonomy and the necessity for
ructural adjustment, which

n Newspeak unjobs 
leans unpeople ■ ■ ■______
leans, in essence that priorities in 
dustry sectors and occupational 
‘gmentation have to change. For 
[ample, declines in our manufac- 
iring sector demand that some of 
Lat workforce will need to find 
bs in another sector. The decline 
lay be due to uncompetitiveness, 
; it due to poor management, poor 
larketing, high labour costs, etc,
: any number of reasons. A reduc- 
on in activity in the mining sector 
in simply result in displacement 
? some of its workforce be they 
lanagers, geologists, or ... librar- 
ns.
seems incongruous that business and/or 

iterprises that rely on accurate, up-to-date, 
id relevant information upon which crucial 
mmercial decisions may have to be made 
e able and willing to dispense with the ser
ies of information professionals. Now it 
ay be that the information being provided 
s none of the above categories, in which 
se the manner in which the service delivery 
the information professional concerned 

ay need to be examined, or the way in which 
e position is integrated into the structure of 
e organisation warrants investigation. I ap- 
eciate that a number of companies look 
ry carefully at the salary costs of those on 
eir staff who may be seen as not contrib- 
ing to the income of that company. And un

less there appears to be a high correlation of 
an individual’s output to company profits that 
person’s position could be very vulnerable 
during a review of essential staff. Recently I 
asked a relatively senior colleague with a 
multi-national management consultancy why 
they didn t have a professional librarian on 
their staff here in Perth and he confirmed the

difficult to see ... how the 
librarian could contribute 
to profit...
above view. That is, it could be difficult for his 
management to see just how the librarian 
could, in essence, contribute to their profits.

So could it be that Barry Jones in his book 
Sleepers Wake! got it all wrong? Isn’t the in
formation sector growing in importance and 
relevance in our emerging economies? Or 
hasn’t anyone told employers just how librar
ians, or more accurately librarians’ skills, 
could benefit their organisations.

An interesting book I read recently, titled 
Information use by Western Australian Busi
ness and Industry (Western Library Studies 
No.8, WAIT, 1986) revealed some surprising 
(to me, anyway!) sources of information that 
business uses. The sources varied, of course,

local business people rely 
on personal contact, 
overseas visits and trade 
magazines rather than 
planned information
gathering using on-line 
database resources
with industry sectors and individual compan
ies but libraries and library services per se 
didn’t rate highly. Now I don’t want to misrep
resent the findings of that survey or pretend 
to review the book itself, but it does provide

— or let’s join 
Sybil Fawlty 
on Mastermind —

an interesting ‘InCite’ into the way businesses 
go about their information business! Another 
complementary comment was published in 
the Australian newspaper on 2 September this 
year. The article quoted an ASTEC report 
which revealed that ‘local business people 
rely on personal contacts, overseas visits, and 
trade magazines rather than planned 
information-gathering using on-line database 
resources’. It goes on to compare the way Aus
tralian and Japanese company boards moni
tor key technologies.

Further, at a UNESCO Regional Work
shop held in Canberra in December 1983 the 
marketing of information services was dis
cussed. In his opening address to the work
shop, Barry Jones, the Federal Minister for 
Science and Technology, said that Austral
ians were prodigious users of information 
generated in other quarters. I often worry 
that we don’t contribute enough of our own to 
attain an active status. I’m starting to think 
that our profession needs to be much more ag
gressive and much more professional in its 
promotion of what it has to offer, and to direct 
part of that promotion to showing how profits 
will benefit by introducing sophisticated in
formation services. If you believe in what you 
read and hear about the information society, 
the librarian on the staff should be among the 
last to be declared redundant if staff numbers 
have to be rationalised.

Which brings me to Sybil Fawlty. Basil was 
on the receiving end of a lot of unsolicited ad
vice when he suggested in frustration, ‘Sybil, 
why don’t you enter Mastermind — subject, 
“the bleeding obvious”??!!’ Unless I’m mis
reading the situation, I’m suggesting the obvi
ous when I say we’ve got to get our collective 
act together to plan and implement a strategy 
to ensure our profession isn’t left behind. In 
earlier correspondence to InCite I made a 
plaintive call for expressions of interest from 
those among you who felt an urge to be more 
active on this issue which I believe is critical 
for our profession. The response has been 
ZERO — maybe everyone’s too busy doing 
their jobs. But you know the story about 
being up to your backside in alligators ...

Roy Stall 
Cottesloe WA
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