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I t ’s a  s a d  in d ic tm e n t  o n  us a s  a  
p ro fe s s io n  th a t  w e  se e m  to  s p e n d  m u c h  
o f  o u r  p re c io u s  t im e  o n  th a t  A u s tra l ia n  
p a s t im e  o f  k n o c k in g  o u r  c o lle a g u e s  a n d  
o u r  p ro fe s s io n  w h e n  w e  sh o u ld  a ll be  
w o rk in g  to w a rd s  th e  g o a l o f  a le r t in g  th e  
c o m m u n i ty  to  w h a t l ib ra ry  a n d  in fo r 
m a t io n  p ro fe s s io n a ls  h a v e  to  o ffe r. A  
s t ro n g ,  u n ite d  p ro fe s s io n a l  g ro u p  c a n  
a lw a y s  a c h ie v e  so  m u c h  m o re  a n d  
b e c o m e  a  s t r e n g th  in  th e  c o m m u n ity .

U n fo rtu n a te ly  w e  se e m  to  h a v e  a  p ro 
c liv ity  to w ard s  d e fin in g  o u rse lv es  as ‘ ty p e s ' 
o f  lib ra rian  a n d  b ra n d in g  o u rse lv e s  —  I 'm  
a  p u b lic , sp e c ia l, sc h o o ls , a c a d e m ic . W h ile  
w e  c o n tin u e  to  d o  th is  w e  a re  a lso  fa ilin g  to  
listen  to e a c h  o th e r  in o rd e r  to  lea rn  f ro m  the 
p ro b lem s w e  all face  a n d  th e  so lu tio n s  w e  
reach  in  o u r  iso la tio n , y e t m a n y  o f  th e  basic  
issu es w e  face  to d ay  are  th e  sa m e  in all 
s tre am s o f  th e  p ro fess io n . A  re ce n t o p p o r
tu n ity  to  sp e a k  to  s tu d e n ts  o n  issu es fac in g  
the  p ro fess io n  g a v e  m e  th e  im p e tu s  to 
iden tify  so m e  o f  the  m a jo r  issu es  w e  face  
together:
• re d u ce d  fu n d in g  c o m b in e d  w ith  a h igh  

d e m a n d  fo r  m a te ria ls  a n d  se rv ices
• p e rfo rm a n ce  m e a su re s
• a w a rd  re s tru c tu rin g
• im ag e  o f  the  p ro fess io n
• c o n tin u in g  e d u c a tio n  fo r  th e  p ro fess io n
• e d u ca tio n  fo r  the  p ro fess io n

E v ery  lib ra ry  m a n a g e r  is g ra p p lin g  
w ith  th ese  issu e s  an d  w h ile  so lu tio n s  w ill 
be ta ilo red  to  the  in d iv id u a l library , w e 
sh o u ld  be  sh a rin g  a n d  lis te n in g  a n d  u sing  
o u r un ited  ta len ts . A im in g  to w a rd s  so lv in g  
o u r p ro b le m s a n d  th en  m o v in g  to  c o lle c 
tive ly  ra is in g  th e  c o n sc io u sn e s s  o f  the 
c o m m u n ity  to  the  sk ills  o f  th e  in fo rm a tio n  
p ro fess io n a l in th is  the  in fo rm a tio n  age  
sh o u ld  b e  o u r  u n ited  g o a l.

H an d  in h a n d  w ith  th is g o e s  th e  lifting  
o f  the  im ag e  o f  A L IA , o u r  p ro fess io n a l 
a sso c ia tio n . O u r  m o v e  to  C a n b e rra  h a s  in 
o n e  s e n se  g iv e n  us a  h ig h e r  p ro f i le  
po litica lly , yet I b e liev e  th a t w e  c an n o t 
leav e  the w o rk  to  H e ad  O ffice . R a is in g  
A L I A ’s im a g e  a n d  sta tu s in th e  c o m m u n ity  
is th e  re sp o n sib ility  o f  e ac h  B ra n c h  an d  in 
f a c t ,o f  each  ind iv idual in th e ir o w n  w o rk in g  
e n v iro n m en t. It is im p o rtan t th a t d e c is io n  
m a k in g  b o d ies  w h o  g o v e rn  a rea s  w h e re  
l ib ra ry  a n d  in fo rm a t io n  w o rk e r s  a re  
e m p lo y e d  are  a le rted  to  the  fac t o f  A L I A ’s 
ex is te n ce  an d  w h e re  p o ss ib le  th a t A L IA  is 
re p re se n ted  o n  th em .

T w o  re ce n t a ch ie v e m e n ts  in W este rn  
A u s tra lia  h a v e  b een  the  in c lu s io n  o f  an 
A L IA  re p re se n ta tiv e  o n  th e  M u n ic ip a l 
O ff ic e r ’s A sso c ia tio n  A w ard  R e s tm c tu r in g  
W o rk in g  Party  an d  an  in v ita tio n  to  B ra n ch  
P res id en t to  a tte n d  the  W este rn  A u s tra lia n  
M u n ic ip a l A sso c ia tio n  L o ca l G o v e rn m e n t 
W e e k  C o n fe r e n c e  in th e  c a p a c i ty  o f  
P resid en t, w ith  reg is tra tio n  fee  e x e m p tio n . 
In a d d itio n , th e  B ra n ch  P re s id e n t a n d  V ice 
P res id en t w e re  in v ited  to  m a k e  an  o ra l 
su b m iss io n  to  a  C o m m itte e  o f  E n q u iry  in to  
th e  s ta tus o f  the  W este rn  A u s tra lia n  C o lle g e  
o f  A d v a n ce d  E d u ca tio n .
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T h e se  th ree  o p p o rtu n itie s  h av e  g iv en  
A L IA  a  v o ice  in a reas  p e rta in in g  to  so m e  o f  
th e  issu es fac in g  the  p ro fess io n . C e rta in ly  
11 m e a n s  th a t m e m b e rs  o f  the p ro fess io n  are  
g iv in g  u p  th e ir tim e  to  a tten d  these  m ee t-  
i n g s  o n  b e h a lf  o f  A L IA  b e ca u se  w e d o  no t 
h a v e  E x ec u tiv e  O ffice rs  in e ac h  S ta te . 
H o w e v e r , w h o  b e tte r  to  rep resen t A L IA  
th a n  th o se  o f  us w o rk in g  in th e  fie ld  w ith  
th e  k n o w le d g e  o f  the c h a llen g e s  an d  the  
o p p o rtu n itie s  fa c in g  us.

A  fu rth er c h a llen g e  fac in g  m an y  o f  us 
is  to  tak e  a  m o re  ac tiv e  ro le  in o u r  to ta l 
o rg a n isa tio n s . L ib ra rie s  n o rm a lly  o p e ra te , 
n o t  in iso la tion , bu t as part o f  a  la rg e r  
c o rp o ra tio n . M a n y  o f  u s ten d  to  see  o u r  
I ib ra ries  as the c en tre  o f  the o rg a n isa tio n  
b u t  w e  a re  the  o n ly  p e o p le  w h o  see  th in g s  
th is  w ay. U ntil w e  are  p re p a re d  to  a c tiv e ly  
ta k e  p art in o u r  w id e r  o rg a n isa tio n s  o u r  
lib ra rie s  w ill be ig n o red  an d  w e w ill b e  seen  
a s  s tan d -o ffish  an d  n a rro w  m in d e d  a n d  
w ith  little o rg an isa tio n a l loyalty . Yet w e  
h a v e  so  m a n y  sk ills  to o f fe r th e  to tal o rg a n i
sa tio n ! M o st o f  u s are  in the p e o p le  b u s i
n e ss  becau se  w e b e lo n g  to  a  serv ice industry. 
T h e re fo re  w e  h av e  c o m m u n ic a tio n  sk ills , 
w e  can  evaluate  in fo rm ation , w e are  c rea tiv e  
a n d  o ften  tec h n o lo g ic a lly  a d v a n c e d  an d  
w e  h a v e  sk ills  w h ich  en ab le  us to  s to re  an d  
se le c tiv e ly  re triev e  the in fo rm a tio n  th a t is 
re q u ire d  by  o u r  o rg a n isa tio n  to  fu n c tio n  
e ffic ien tly . I f  w e use  o u r  sk ills  to  ass is t in 
th e  m a n a g e m e n t o f  o u r to tal o rg a n isa tio n  
w e  w ill find  th a t o u r  im a g e  as a  p ro fess io n  
w ill b e  ra ised  a s  w ill the  o rg a n is a tio n ’s 
p e rc e p tio n  o f  the  se rv ice  w e  offer. C o n 
v e rse ly , m o s t o f  u s  can  team  from  o th e r  
m a n a g e rs  in o u r  o w n  o rg an isa tio n  w ith  
a lte rn a te  p ro fess io n a l sk ills  o r  w ell h o n e d  
m a n a g e m e n t tech n iq u es .

F inally , I c o m e  b ack  to  m y  o rig in a l 
th em e . W e m u st w o rk  to g e th e r  an d  s to p  
pub l icly  an d  p rivate ly  critic ising  a n d  pu tting  
d o w n  o u r  c o lle ag u e s . I can n o t p u t th is  p le a  
an y  b e tte r  th an  in a  q u o te  w h ic h  a n o th e r  
c o lle a g u e  h as p lac ed  o v e r  h e r  d esk . T h is  
q u o te  is f ro m  the  Library Association 
Rrecord an d  is n o t re fe ren ced . H o w e v e r  
the  in te n t is c lear:

‘E ac h  in d iv id u a l lib ra rian  m a k e s  a  
c o m m itm e n t to  s to p  c ritic is in g  the  p ro fe s 
sio n  a n d  sp eak s p o sitiv e ly  a b o u t b e in g  a  
lib ra r ia n !’

O n  a to tal ly d iffe ren t n o te , I ’m  su re  th a t 
the  m e m b e rs  o fW A  B ran ch  a n d  al 1 W este rn  
A u s tra lia n  m e m b e rs  w o u ld  w ish  m e  to  say  
th a t w e  look fo rw a rd  to  h o stin g  o u r  c o l
leag u es  at the  C o n fe re n c e  th is y e a r  an d  
p ro m ise  a w a n n  w e lc o m e  to  all w h o  a re  
c o m in g  to  Perth  in 1990.

The New  
Managing 
Editor of 
incite is 
P eter 
Judge

M a n y  m e m b e rs  o f  A L IA  w ill a lread y  
k n o w  Peter. H e has a  first c la ss  h o n o u rs  B A  
a n d  M A  from  C a m b rid g e  U n iversity , and  
w as su b seq u e n tly  a  re sea rc h  stu d e n t there . 
A fte r  2  y e ars  o f  te a c h in g  b io lo g y  in a 
L o n d o n  sch o o l, he jo in e d  the  O p era tio n a l 
R e se a rc h  g ro u p  o f  a  steel firm  in B ir
m in g h a m . F ro m  th ere  he w en t to  the  S c i
e n ce  P o licy  d irec to ra te  o f  O E C D  in Paris, 
a n d  in 1964  w a s  re sp o n sib le  fo r  se ttin g  up  
the In fo rm a tio n  P o licy  G ro u p , w h ic h  he 
led fo r  10 y ears . H e  w a s  a w a rd e d  a  F e l
lo w sh ip  by  th e  Institu te  o f  In fo rm a tio n  
S c ien tis ts  fo r  th is  w ork .

In 1974 he w as rec ru ited  by  C S IR O  as 
O ffice r  in C h a rg e  o f  its n e w  C en tra l In fo r
m a tio n  L ib ra ry  a n d  E d ito r ia l  S e c tio n  
(C IL E S ) w h ere  h e  re m a in e d  until th is  se c 
tion  w a s  sp lit up  in 1986. In 1988 he 
re s ig n ed  fro m  C S IR O  to  p u rsu e  c o n su l
tan cy  ac tiv ities . T h e se  h a v e  in c lu d ed  a n a 
lysing  th e  su rv e y  o f  C o m m o n w e a lth  P u b 
lic S e rv ice  L ib ra ries  an d  the D e p a r tm e n t o f  
V e te ra n s’ A ffa irs  lib ra ry  re ad e r survey.

H e is n o w  m a n a g in g  a  p ro jec t fo r  the 
D e p artm en t o f  E d u c a tio n , E m p lo y m e n t 
and  T ra in in g , lo o k in g  a t an  ex p e rim e n ta l 
tra in in g  m o d u le  in n o n -E n g lish  lan g u a g es  
fo r lib ra ry  s tu d e n ts  a t the  U n iv e rs ity  o f  
C a n b erra , w h e re  he is a lso  te a c h in g  the 
In fo n n a tio n  D y n a m ic s  un it in the  C e n tre  
fo r L ib ra ry  a n d  In fo n n a tio n  S tu d ies . H e is 
a  p ro je c t  te a m  le a d e r  fo r  an  A ID A B  
tech n ica l c o o p e ra tio n  p ro jec t se ttin g  u p  an 
ag ricu ltu ra l e d u c a tio n  in fo rm a tio n  cen tre  
in the  N a n jin g  A g ric u ltu ra l U n iversity . 
C u rre n tly  he is a lso  ru n n in g  v is ito r su rv e y s  
fo r the N a tio n a l S c ien c e  an d  T ec h n o lo g y  
C en tre .

P e te r  has b e en  a  m e m b e r  o f  the  L A A , 
th en  A L IA , s in ce  c o m in g  to  A u stra lia . H e 
w as larg e ly  in s tru m en ta l in se ttin g  up  the 
L A A  In fo rm a tio n  S c ien c e  S e c tio n , an d  as 
the fo u n d a tio n  P re s id e n t o f  the  S ec tio n  
se rv ed  o n  the  L A A  C o u n c il fo r  6  y ears . H e 
w as c o n v e n e r  o f  the  L A A  F u tu re  C o m m it
tee an d  h as  b een  a  m e m b e r  o f  o th e r  L A A  
c o m m itte e s  a n d  w o rk in g  parties . H e has 
b een  in v o lv e d  w ith  th e  In tern a tio n a l F e d 
e ra tio n  fo r  In fo n n a tio n  a n d  D o c u m e n ta 
tion  (F ID ) s in ce  1968 an d  w a s  a  V ice- 
P resid en t o f  F ID  an d  th e  P res id en t o f  FI D ’s 
reg ional C o m m iss io n  fo r  A s ia  an d  O cean ia , 
F ID /C A O . H e h as b e en  a  m e m b e r  o f  m o st 
o f  the  g o v e rn m e n t c o m m itte e s  o n  n a tio n a l 
in fo rm a tio n  p o licy  s in c e  1974, a n d  w a s  the 
M in is te r o f  S c ie n c e 's  re p re se n ta tiv e  o n  
A L IC  d u rin g  th e  life o f  that body , fro m  
1982-87. H e w a s  a m e m b e r  o f  the N a tio n a l 
C o m m iss io n  fo r  U N E S C O  1977-84.

P e te r can  be  c o n ta c te d  at the  A L IA  
o ffice  o n  M o n d a y s , T u e sd a y s  a n d  F rid ay s 
until fu rth e r  no tice .
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L ynn A llen  h as re c e n tly  h ad  h e r  P h D  

co n fe rre d , fo r  a th es is  en title d  Lives of 
obscure women . Polyphonic structures and 
the presentation of women in the fiction of 
Christina Stead.

L y n n ’s th es is  e x a m in e s  th e  f ic tio n  o f  
C h ris tin a  S tead . H e r  h y p o th e s is  is that 
C h ris tin a  S te ad  is a  w rite r  c rea tin g  u n iq u e  
v a ria tio n s  o f  lite racy  fo rm  w h ic h  m a k e  h e r  
tex ts  h ig h ly  s tru c tu re d  w o rk s  o f  art. S te a d ’s 
n a rra tiv e s  e x p lo re  a  ra n g e  o f  issu e s  p e r
ta in in g  to  th e  p o sitio n  o f  h u m a n  b e in g s  in 
c o m m u n itie s  u n ifo n n ly  p o rtray e d  as u n 
fo rg iv in g  o f  an y  w e ak n e ss . C o sm o p o lita n  
in h e r  a p p ro a c h  to  life  a n d  lite ra tu re , she  
d e p ic ts  A u s tra lia n , E u ro p e a n , B ritish  an d  
A m e ric a n  so c ie ty  w ith  e q u a lly  iro n ic  p e r
c ep tio n .

T h e  th es is  c o n s id e rs  h o w  fe m a le  p ro 
tag o n is ts  a re  p re sen te d , c o n c e n tra tin g  on  
d isc o u rse  a n a ly s is  to  sh o w  the  in te rre la 
tionsh ips a m o n g  the v a rio u s narra tive  vo ices 
in the  tex ts. T h e  th es is  m o v e s  to  d e m o n 
stra te  h o w  the  au th o ria l n a rra to r  ten d s  to 
id en tify  in la te r w o rk s  w ith  th e  fe m a le  
p e rso n ae .

L ynn  p u rsu e d  a  d o u b le  g o a l in fo c u s 
ing  th e  n a rra tiv e  a n a ly s is  o n  the  a u th o r ’s 
c o n s is te n t a tte n tio n  to  the  ro les  o f  w o m e n : 
a n  in v es tig a tio n  o f  S te a d ’s n a rra tiv e  te c h 
n iq u e s  as w ell as h e r  v is io n  o f  a v a ilab le  
so c ia l a n d  em o tio n a l ro les  fo r  w o m e n . 
W ith  th is  tw in  p e rsp e c tiv e  a c tin g  a s  critica l 
fra m e  the  th es is  a d d re sse s  the  a u th o r ’s 
w h o le  p u b lish e d  o u tp u t, w ith  sh if tin g  e m 
p h a s is  an d  de ta il as c o n s id e re d  re lev an t, 
a n d  in so  d o in g  a tte m p ts  to  fill a  s ig n if ic a n t 
g a p  in the  re sea rc h  o n  C h ris tin a  S tead  
a v a ilab le  to  da te .
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