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T h e  s e c o n d  m eeti ng  o f  A L I A ’s G e n era l 
C o u n c il fo r  1990  w a s  h e ld  in C a n b e rra  on  
2 3 -2 4  Ju n e . T h e  G e n era l C o u n c i 1 is e lec ted  
b y  the  m e m b e rs h ip  o f  A L I A  an d  is c h a rg e d  
w ith  e s ta b lish in g  p o lic y  fo r  th e  e n tire  
A sso c ia tio n .

OAKES REPORT
In h e r  F ro n tlin e  in inCite (Vol. 11) N o. 

11, th e  P re s id e n t, L ynn  A llen  re fe rred  to  a  
n u m b e r  o f  issu e s  w h ich  w ere  c o n sid e re d  
b y  th e  C o u n c il a t its m ee tin g . In p a rticu la r 
L ynn  m e n tio n e d  A L IA 's  re sp o n se  to  the 
O a k e s  C o m m itte e  R eport. A  p ress  re lease  
h as b e en  d e v e lo p e d  an d  issu ed  as w id e ly  as 
p o ss ib le  in N S W , a n d  is p rin ted  on  the  b ack  
o f  the  c o v e r  sh e e t fo r  th is issue  o f  inCite fo r  
y o u r  in fo rm atio n . Itis  likely th a ta co n su ltan t 
m a y  be e m p lo y e d  to  assist the N S  W  B ranch  
to  d e v e lo p  a  a  m o re  c o m p le te  re sp o n se  to  
th e  R ep o rt.

INFORMING MEMBERS
T h e  G e n e ra l C o u n c il h as b een  c o n 

c e rn e d  fo r  so m e  tim e  ab o u t the level o f  
c o m m u n ic a tio n  w ith in  the A sso c ia tio n ,an d  
p a rticu la rly  b e tw ee n  itse lf  a n d  m em b e rs . 
In an  a tte m p t to  ad d ress  th is issue , the 
G e n era l C o u n c il has fo c u sed  its a tten tio n  
u p o n  th e  f lo w  o f  in fo rm a tio n  fro m  the 
n a tio n a l o ff ice  to  m e m b e rs  o f  C o u n c il, a n d  
the  a v a ilab ility  o f  G en era l C o u n c il a g e n d a  
p a p e rs  a n d  m in u tes.

T h e  n a tio n a l o ffice  p ro d u c es  a  m o n th ly  
re p o rt w h ic h  is c irc u la ted  to  m e m b e rs  o f  
C o u n c il. T o  d a te  th is rep o rt h as b een  c o n 
fid en tia l to  C o u n c il. H o w ev er, as m a n y  o f  
the  issu e s  c o v e re d  are  no t o f  a  co n fid en tia l 
n a tu re , a n d  p ro v id e  usefu l in fo rm a tio n  
u p d a te s  o n  A L IA  b u sin e ss  an d  ac tiv ities , 
the  C o u n c il h a s  d e c id ed  th a t the  rep o rts  
w ill be b ro k e n  in to  tw o  parts: a  c o n fid e n tia l 
sec tio n  n o t fo r  c ircu la tio n , and  the  m ain  
sec tio n  w h ic h  C o u n c illo rs  are  ab le  to  m ak e  
a v a ilab le  to  th e ir B ra n ch e s  a n d  m e m b e rs  
u p o n  req u est.

C o u n c il h as  a lso  d e c id ed  th a t it is im 
p o rtan t th a t a s  m a n y  m e m b e rs  as p o ss ib le  
h a v e  the  o p p o rtu n ity  o f  see in g  a  set o f  
C o u n c il a g e n d a  pap ers , bu t that th e  m o st 
e ffe c tiv e  w a y  o f  p ro v id in g  th is  o p p o rtu n ity  
is n o t to  c o n tin u a lly  e x p a n d  the  n u m b e r  o f  
a g e n d a s  p ro d u c e d . In stead , se ts o f  a g e n d a  
p a p e rs  w ill be  p ro v id ed  to  m e m b e rs  o f  
C o u n c il, S ec re ta rie s  o f  B ra n ch e s  (2  se ts), 
R eg io n a l G ro u p s , N a tio n a l S ec tio n s , an d  a 
c o p y  o f  the  a g e n d a  co n te n ts  to g e th e r  w ith  
an  a b strac t be  p ro v id ed  to  S e c re ta rie s  o f  
S ta te  S ec tio n a l and  S pecia l In terest G ro u p s , 
an d  the  E d ito r  of ALL M e m b ers  m ay  then  
seek  a  c o p y  o f  a  d e s ired  p a p e r fro m  th e ir 
G e n e ra l C o u n c illo r , B ran ch  S ec re ta ry  o r  
n a tio n a l o ffice .

NATIONAL INFORMATION 
SERVICES TRAINING COUNCIL

G e n era l C o u n c il is to  c o n tin u e  to  seek  
to  e s tab lish  a  N a tio n a l In fo rm a tio n  S e rv 
ices T ra in in g  C o u n c il, an d  w ill d e v e lo p  a 
su bm ission  to  the  M in is te rfo r  E m p lo y m en t, 
E d u ca tio n  a n d  T ra in in g . In  a d d itio n , the 
B o ard  o f  E d u ca tio n  a re  to  in v es tig a te  the 
p o ss ib ility  o f  A L IA  b e c o m in g  a  reg is te red  
in d u stry  tra in in g  agen t.

1 990 -91  STRATEGIC PLAN
C o u n c il c o n tin u e d  its c o n sid e ra tio n  o f  

the s tra teg ic  issues fa c in g  the A sso c ia tio n  
in the c o m in g  2 years. T h is  w o rk  c o n tin u e s  
the  w o rk  o f  the  C o rp o ra te  P lan  and  R e v ie w  
o f  1986, a n d  p ick s  u p  the  in itia tive  o f  1988 
w h e reb y  C o u n c il re so lv ed  to  a d o p t a  s tra 
teg ic  p lan n in g  p ro c ess  fo r  A L IA .

E ach  m e m b e r  o f  C o u n c il is to  d e v e lo p  
a  d isc u ss io n  p a p e r  b a se d  u p o n  the  id en ti
fied  stra teg ic  issues. T h e  issues are: c o n 
tin u in g  e d u ca tio n  an d  p ro fess io n a l d e v e l
o p m en t (C hair, B o a rd  o f 'E d u c a tio n ), a w ard  
re stru c tu rin g  a n d  industria l p rio rities  (A C T  
G en era l C o u n c illo r) , m e m b e rsh ip  (T as
m an ia n  G e n era l C o u n c illo r) , A L IA 's  fi
n an ces  (V ic to rian  G e n era l C o u n c illo r), the 
“ I” in A L I A  (P res id en t), c ap ita lis in g  on  the 
m o v e  to  C a n b e rra  ( Im m e d ia te  P ast P re s i
d e n t) , p ro m o tio n  an d  lo b b y in g  (N S W  
G en era l C o u n c illo r) , a d m in is tra tiv e  e ffe c 
tiv en ess o f  th e  na tio n a l o ffice  ( V ice P re s i
d en t), c o o p e ra tiv e  a c tiv ities  w ith  o th e r  o r
g a n isa tio n s  (Q ld  G e n era l C o u n c illo r) , an d  
d e fin in g  the  ro le  o f  th e  1 ib rary  and  in fo rm a 
tion  se rv ices  in d u stry  (W A  G e n era l C o u n 
cillor).

T h ese  d isc u ss io n  p a p ers  w ill be  c irc u 
lated in the  w e ek  o f  13 A u g u s t to  B ra n c h e s  
fo r  co n sid era tio n . T h e y  w ill a lso  be  c o n s id 
e red  at the  S e p te m b e r  G en era l C o u n c il 
m ee tin g , an d  c o p ie s  w ill be a v a ilab le  fo r  
co n su lta tio n  b y  m e m b e rs a tth e A L IA s ta n d  
in Perth .

T h ese  issue  p a p e rs  w ill fo rm  the  b asis  
fo r d e v e lo p in g  a  s tra teg ic  p lan  fo r  A L IA . It 
is p ro p o se d  th a t o n c e  th is h as b e en  d e v e l
o p e d , a n d  p ro g ra m s id en tified , th a t p ro 
g ram  b u d g e tin g  w ill a lso  be a d o p te d  fo r  
A L IA  in line w ith  the  p ro g ram s. T h is  
w h o le  p ro c ess  w ill p o ss ib ly  tak e  ab o u t 2 
y ears  b e fo re  it is in p lace.

INTERLIBRARY LOANS MEETING
P l a n n i n g  is  c o n t i n u i n g  f o r  th e  

in te rlib ra ry  lo an s m e e tin g  sc h e d u le d  fo r  22  
N o v e m b e r  1990. T h e  P la n n in g  C o m m it
tee  is c o m p o s e d  o f  th e  P residen t, th e  A C T  
G e n era l C o u n c illo r , the E x ec u tiv e  D ire c 
tor, re p re se n ta tiv es  fro m  A C L IS  (G o rd o n  
B o w er) an d  the  N a tio n a l L ib ra ry  o f  A u s 
tralia  (W arren  H o rto n ) .

AUSTRALIAN LIBRARY JOURNAL
T h e  E d ito r  o f  ALI a n d  V ice P residen t, 

re q u este d  th a t the p re sen t a rra n g e m e n ts  for 
ALI b e  rev iew ed . T h e  A C T  B ra n ch  is to 
u n d e rtak e  a  re v ie w  o f  AU, a n d  w ill a lso  be 
se e k in g  the su p p o rt a n d  a d v ic e  f ro m  o th er 
m e m b e rs  w ith  re lev an t e x p e rien c e .

1991 BUDGET
C o u n c il d isc u sse d  the  g u id e lin e s  to  be 

fo llo w e d fo r th e d ra f t in g o f th e  1991 budget 
an d  th ese  inc lude : th a t m e m b e rsh ip  fees 
in crease  a c c o rd in g  to  the  C P I a n d  th a t an 
a llo ca tio n  b e  m ad e  fo r  th ree  local p res
e n ce s  in 1991. T h e  M e m b e rsh ip  S erv ices 
M a n a g e r is to p ro v id e  a  re p o rt on  the 
in v es tig a tio n  o f  sec tio n  m e m b e rsh ip  fees, 
an d  to  p ro v id e  an  o u tlin e  p a p e r  fo r  the 
s tra teg y  fo r  in c re as in g  m e m b e rsh ip .

CONFERENCE GUIDELINES
T h e  p ro p o s e d  b ie n n ia l  c o n fe re n c e  

g u id e lin es  w ere  e n d o rse d  as in te rim  g u id e 
lines p e n d in g  fu rth e r  d isc u ss io n  by  the 
B ienn ia l C o n fe re n c e  C o m m itte e s  an d  D i
v isions. S im ila rly , the  p ro p o se d  bu d g e t fo r 
the 1991 B ien n ia l C o n fe re n c e , w as e n 
d o rse d  p e n d in g  fu rth e r  c o n s id e ra tio n  by  
the 19 9 2  B ien n ia l C o n fe re n c e  C o m m ittee .

AWARDS
T h e  d is tin c tio n  o f  F e llo w  o f  A L IA  has 

b e e n c o n fe ire d  o n  A lan  B undy , a n d a L e t te r  
o f  R eco g n itio n  h as b e en  a w a rd e d  to  Joan 
M artin . C o n g ra tu la tio n s to  bo th  A lan  B undy  
a n d  Jo a n  M artin .

ALIA ARCHIVES
T h e  A L IA  A rc h iv e s  C o m m itte e  m ade  

re co m m e n d a tio n  to  G e n era l C o u n c il that, 
a m o n g  o th e r  th in g s , p rio rity  sh o u ld  be  
g iv en  to  o rd e rin g  o f  the  c en tra l re co rd s , that 
by  p re fe re n ce  A L IA 's  a rc h iv e s  be located  
in the N a tio n a l L ibrary ' o f  A u s tra lia  a n d  that 
A L IA  e m p lo y  an  a rc h iv is t  to  p re p a re  
g u id e lin es  fo r  A L IA 's  a rch iv es . T h e se  rec 
o m m e n d a tio n s  w e re  e n d o rs e d  b y  th e  
C o u n c il.

ALIA HOUSE
W ork  o n  the c o n s tru c tio n  o f  the  b u ild 

ing w a s  p ro g ress in g  a c c o rd in g  to  schedu le , 
w ith  e x te n s io n s  o f  tim e  h a v in g  b een  sought 
d u e  to  w e t w e a th e r  an d  a n u m b e r  o f  m in o r 
fitou t c h an g e s . A  ten a n t h as b e en  secu red  
fo r  the  b u ild in g  a i d  w iil o c c u p y  the first 
flo o r (8 7 0  sq u a re  m etres). A L IA  is to o c 
cu p y  the  m a jo rity  o f  th e  g ro u n d  floor. T h e  
P rim e  M in is te r  is to  be in v ited  to  open  the  
b u ild in g  in N o v e m b e r  19 90 .

If you would like’ further information 
on any of the matters eonsidered hx the 
Count H, please eontac t either your State’s 
or Territory’s General Councillor or the 
Executive Director at the national office.


