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Award restructuring; Two extremes

T h ro u g h  m y  c o lu m n s earlie r in the  y e a r  
I a tte m p ted  to  exp la in  the p rin cip les  o f  
aw ard  restru ctu rin g , so  that m em b e rs  o f  the 
p ro fessio n  c o u ld  take  an ac tive  ro le  in sh a p 
ing un ion  and  e m p lo y e r p roposals. F rom  
M ay, a g reem en ts  have  been  struck  w h ich  
a llow  lib rary  and  in fo rm atio n  w o rk e rs  a  3 
p e r cen t pay  rise  and  substan tia lly  red raw  
c lass ifica tio n  structu res w ith in  industria l 
aw ards. H ow ever, the p ace  o r  na tu re  o f  
c h a rg e  h as not b een  consisten t. 1 w o u ld  like 
to  c o m p a re  tw o  e x tre m e s— the N ew  Sou th  
W ales P ublic  S erv ice  an d  H ig h e r E d u ca 
tion. T h e  e x trem e  are  those  o f  inactiv ity  a id  
m assiv e  ch ange .

In M arch  1989 the N S W  G o v e rn m en t 
rece ived  the  N ilan d  R eport, T ran sfo rm in g  
Industrial R e la tio n s in N S  W. It took  so m e  o f  
the re co m m e n d a tio n s  a n d  has p rep ared  leg 
islation  w h ich  is cu rren tly  u n d e r rev iew  d u e  
to the G re in e r  G o v e rn m e n t’s lack  o f  a m a 
jo rity  in the  U p p er H ouse. 1 w ill p rov ide  
d e ta ils  o f  the p ro p o sed  leg isla tion  in the 
nex t issue  of 'mCite. It is su ffic ien t to  say  that 
the n eed  fo r  such  leg isla tion  has no t been  
felt in o th e r  states. B eing a ie x -Q u e e n s la id e r  
it is a lm o st a  re lie f to  see an o th e r S ta te  take  
on  the ro le  o f  'b e in g  d iffe re n t’. H ow ever, 
the push  fo r lab o u r m ark e t d e reg u la tio n  is a 
se rio u s m atter.

W h at I w o u ld  like to d isc u ss  in th is issue 
is h o w  the  N S W  G o v ern m en t hits been  
acting , no t in the role o f  legislator, but as 
em p lo y er. T h e  structural e ffic iency  p rin c i
p le  a llo w s fo r ag reem en ts  to  be struck  at 
e ith e r industry  o re n te rp rise  lev e l.T h e  N S W  
G o v e rn m en t is ac tively  p ro m o tin g  en te r
prise  ag reem en ts . A s an e m p lo y e r it is s e e k 
ing a  separa te  aw ard  fo r each  o f  its pub lic  
se rv ice  d ep artm en ts . T h at m ean s  library 
sta ff w ill be e m p lo y ed  u n d e r d ifferen t c la s 
sifica tion  structu res and  receive  d ifferen t 
rates o f  p ay  in ev ery  d epartm en t.

T h e  Public  S erv ice  A ssoc ia tion  o f  N S W  
w as o p p o se d  to  th is p roposal and  re fused  to 
nego tia te  fo r several m on ths . E v en tu ally  it 
re len ted  and  has en te red  in to  nego tia tions. 
In o n e  d e p artm e n t I am  aw are  of, the un ion  
w as p ro p o sin g  to righ tly  include lib rarians 
in a  p ro fessio n al stream . T h e  d ep artm en t 
w as lo o k in g  to w ard s  a  sc ien tific  o ffice r 
stream  w hich  ex c lu d ed  non-sc ien tific  p ro 

fessio n a ls  such  as lib ra rians from  the pay 
structure! It w as h o p ed  they  w o u ld  be paid  
a cc o rd in g  to a n o th e r  d e p a rtm e n t 's  sca les. 
T h e  lib rarians in v o lv ed  to o k  action  to  be 
inc luded  in the d e p a r tm e n t’s p roposal.

T h is  su ggests tha t ev en  industria l re la 
tions an d  h u m an  re so u rce  personnel m ay  
no t un d e rstan d  w h at en te rp rise  a g reem en ts  
are  all about. T h ey  are  d e s ig n ed  to a p p ly  to 
w o rk e rs  w ith in  an  e n te rp rise  w ithou t refer
e n c e  to  o th e r  e m p lo y in g  b o d ies . T h is  
ex  am p le  sh o w s it is im p o rtan t that y o u r 
o ccu p a tio n  is p lac ed  so m e w h e re  w ith in  a 
c lass ifica tio n  struc tu re . W h en  in dou b t it is 
e ssen tia l to  co n tac t y o u r  un ion  to  m ak e  sure 
yo u  are  ap p ro p ria te ly  p laced  in these  n e g o 
tia tions.

N S W  Public  S e rv an ts  have  still not 
rece iv ed  th e ir seco n d  3 p e r cent. T h e  o th er 
e x tre m e  is the sa g a  o f  the restru ctu rin g  
a g reem en t o f  H ig h e r E d u c a tio n — G enera l 
Staff. A g reem en t w a s  reach ed  in late  M ay  
and  I b e lieve  the  3 p e r  cen t pay  rise  has 
fo llow ed . In c o m p a riso n  to  the  p ro c ess  o f  
d e v o lu tio n  o c cu rin g  in the p rev io u s e x a m 
ple, a  cen tra lised  p ro cess has occu red . H ere  
a large n u m b e r o f  a w ard s  d ea lin g  w ith  
un ivers ities and  co lle g es  o f  ad v an ced  e d u 
catio n  in v a rio u s sta tes are  set to  be rep laced  
by o n e  n ew  Federa l aw ard . T h u s  th ese  will 
be a  c o m m o n  pay  and  c lass ifica tio n  s tru c 
tu re  across A u stra lian  h ig h e r e d u ca tio n  in
stitu tions fo r g enera l (n o n -ac a d em ic )  staff.

A  single  s tream  c lass ifica tio n  struc tu re  
has been  adop ted . T h is  a p p ro ach  sh o u ld  be 
fam ilia r to  th o se  p eo p le  w o rk in g  in the 
W estern  A u stra lian  Public  S erv ice . A ll o c 
cu p a tio n s  are  to  be p laced  on  a  sca le  o f  
H ig h e r E d u ca tio n  W o rk er L evel 1 up  to 
H ig h e r E d u ca tio n  W o rk er L evel 9. N o  sa l
ary  struc tu re  has b een  ag reed  to  yet, but this 
is ex p ec te d  by  O c to b e r  1990. F o r e ac h  level 
a gen eric  s ta tem en t o f  du ties has b een  in 
c lu d ed . A lso  there  are  s ta tem en ts  reg ard in g  
ex p ec ted  levels o f  ed u ca tio n , tra in ing  and  
w o rk  e x p erien ce . T h ese  are very  b ro ad  and 
very  genera l and  reflect the vastly  d iffering  
req u irem en ts  that c u rren tly  ex ist fo r  jobs o f  
s im ila r pay  levels.

T h e  c la ss ifica tio n  d esc rip tio n s are  to  be 
tes ted  in a  jo in t p ilo t survey. T h e  c la ss ifi
ca tion  d esc rip tio n s w ill be the p rim ary  ref
e ren ce  po in t fo r  d e te rm in in g  an a p p ro p ri
ate  c lass ifica tion  fo r  a p a rticu la r position .

T he sa lary  s tru c tu re  w ill be n eg o tia ted  
a fte r a b e n ch m ark  su rv ey  is c o m p le ted . 
T w elve  o c cu p a tio n s  are to  be in c lu d ed  in 
th is survey, in c lu d in g  lib rary  tech n ic ian s 
a n d  librarians. T h is  su rv ey  will look at w hat 
sa laries are  cu rren tly  being  paid  to  these  
o ccu p a tio n s. A t p resen t library tec h n ic ian s  
are  be in g  c o n sid ered  as a  level 3 b e n ch m ark  
position . T h a t is, a  q u a lified  but in ex p e ri
en ce d  tech n ic ian  w o u ld  start at level 3 
before b e in g e lig ib le fo rp ro m o tio n sto h ig h e r 
levels. N ew ly  g rad u a ted  lib ra rians are  be
ing ev alu ated  as level 4. A gain , p ro m o tio n  
w o u ld  then  be poss ib le  to  h ig h er levels.

A  g o o d  n u m b e r  o f  m atte r are  still to be 
reso lved . E n try  a rran g em en ts  fo r  3 y e a r  and  
4  y ear tra in ed  lib ra rians are  one  o f  them . 
H ow ever, the recent strike action  d id  ensu re  
that annual in crem en ts  w ith in  e ac h  c la ss ifi
cation  have  been  retained .

TAKING ACTION ON INAPPROPRIATE JOB 
ADVERTISEMENTS IS WORTHWHILE!

Q u ic k  a c tio n  o n  th e  p a rt o f  th e  V icto
rian  G o v e rn m e n t L ib ra r ie s  A sso c ia ticn  
(V IG L A ), A L IA , the  L ib ra ry  S e rv ices  U n  t, 
V ic to rian  M in is try  fo r  th e  A rts , a n d  tie  
V ic to r ia n  P u b lic  S e rv ic e  A sso c ia t io n  
(V P S A ), h as re su lted  in th e  w ith d ra w a l )f 
an  in ap p ro p ria te ly  a d v e r tis e d  p o sitio n  n 
the  V ic to rian  P u b lic  S e rv ice .

T h e  fo llo w in g  p ro v is io n a l p rom otion  
w  i th o u t ad  verti se m en t a p p e a re d  i n th e  J u ie  
issu e  o f  the  V ic to rian  P u b lic  S e rv ice  No
tices, p u b lish ed  fo rtn ig h tly  b y  th e  P u b ic  
S e rv ice  B oard :
Position No. 85 /30 /1634 /6 , C lerica l O fficer, G rcde  
3, L ibrarian , M an a g em en t & B udge t, S ta te  I n s t 
a n ce  O ffice. Sa la ry  R a n g e  $22  4 5 5 -$23 422 . 
Duties: To deve lop  a n d  m a in ta in  the  In fo rm a to n  
Serv ices  B usiness  U nit re ference  L ib rary; d eveo p  
a n d  m a in ta in  appropria te  lib rary  sys tem s f o r  a ll 
techn ica l a n d  g enera l pub lica tio n s; a dv ise  D v i-  
siona l a n d  c lien t s ta f f  on  the  a va ilab ility  o fre fere ice  
m ateria ls  a n d  use o f  lib rary  sys tem s; undertike  
p erio d ic  stock  takes o f  reference  m a teria ls; oveisee  
the  ordering  o f  books a n d  m a n u a ls  a n d  adm ini. ter  
subscrip tions; p rep a re  new sle tters  a n d  up-date: on  
lib rary  serv ices; o ther  du ties  a s d irected . 
Qualifications -  D esirab le: A ppropria te  experi
ence  in an d  know ledge  of, lib rary , reg istry  o r  inor- 
m ation  ca ta loguing  p ro ced u res; experience  in the  
deve lo p m en t a n d  m a in tenance  o flib ra ry , registtx or  
record -keep ing  system s; experience  in the ordering  
a n d  acqu isition  o f  books  a n d /o r  jo u rn a ls;  s o in d  
in terpersona l a n d  com m u n ica tio n  skills; abitirv to  
p rep a re  new sle tters a n d  reports.

T h e  a d v e r tis e m e n t w a s  n o tic e d  b /  a 
v ig ilan t g o v e rn m e n t lib ra rian  a n d  b ro ig h t 
to  th e  a tten tio n  o f  V IG L A  o n  T h u rsd a y  14 
Ju n e . V IG L A  a le rte d  A L IA , th e  V P SA  
G o v e rn m e n t L ib ra rie s  S u b -G ro u p  a n d th e  
L ib ra ry  S e rv ice s  U n it. M in istry  fo r  the 
A rts. L etters , p o in tin g  o u t th a t the duties 
o u tlin e d  in the  a d v e r tis e m e n t req u ire  the 
sk ills  o f  a  p ro fe ss io n a lly  q u a lif ie d  l ib ra ia n  
an d  re q u es tin g  th a t th e  p o sitio n  as a d /e r-  
tised  be  im m e d ia te ly  w ith d ra w n , w ere  sent 
to  the  S ta te  In su ra n c e  O ffice  (S IO ) b y  
V IG L A . A L IA  a n d  th e  L ib ra ry  S erv ices 
U n it. T h e  A L IA  In d u stria l In fo rm a io n  
O ff ic e r  a lso  w ro te  to  th e  V ic to rian  Public 
S e rv ice  B o ard  d ra w in g  a tten tio n  to  the  
a d v e rtise m e n t an d  re q u es tin g  c larification  
o f  th e  p ro c esses  the  B o a rd  h a s  fo r  m o n  to r- 
ing p o sitio n  c la ss if ica tio n s . T h e  sw ift and  
c o n c e rte d  a c tio n  tak e n  by  V IG L A , A L IA , 
the  L ib ra ry  S e rv ic e s  U n it, an d  V P S A  re 
su lted  in th e  S IO  ta k in g  im m e d ia te  action 
to  w ith d raw  the p o sitio n . T h e  follovving 
rep ly  w as re ce iv e d  fro m  the  S IO  on F rd a y , 
22  Ju n e : 'T h a n k  y o u  fo r  d ra w in g  o u r a te n -  
tio n  to  th o se  issues y o u  h av e  rig h tly  po in ted  
o u t in re la tion  to  C le ric a l O ffice r, G ra ie  3, 
“ L ib ra ria n ”  p o sitio n  re ce n tly  advertised  in 
the  V ic to rian  P u b lic  S e rv ice  N o tic e s .T h e  
position  has been  w ith d raw n  a n d  im m ediate  
a c tio n  is b e in g  tak e n  to  e n su re  that the jo b  
is a p p ro p ria te ly  d e s ig n e d  a i d  c lassified  in 
a c c o rd a n c e  w ith  re le v an t C lassifica tion  
S ta n d a rd s '.

T h is  e x e rc ise  p ro v e s  tha t qu ick  and  
c o n c e r te d  a c t io n  c a n  b e  e ffe c tix e  in 
in flu e n c in g  e m p lo y e rs  ab o u t p rofessional 
s ta n d a rd s  in th e  d e s ig n  and  ad v ertisem en t 
o f  I ib rarian  a n d  lib ra ry  tec h n ic ian  positions.
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