
Be prepared to spend a lot of 
time and energy. E n t e r p r i s e  
b a r g a i n i n g  is g o i n g  t o  c o m e  a s  a  s h o c k  
t o  a  l o t  o f  p e o p l e .  R e l a t i v e l y  fe w  
e n t e r p r i s e  a g r e e m e n t s  h a v e  b e e n  m a d e  
p a r t l y  b e c a u s e  i t  r e q u i r e s  a  c h a n g e  o f  
b e h a v i o u r  in  b o t h  e m p l o y e r s  a n d  
e m p lo y e e s  t o  s t a r t  n e g o t i a t i n g  
d i r e c t l y ,  a n d  a  c o m m i t m e n t  o f  
r e s o u r c e s .  F o r  e x a m p l e ,  b o t h  s id e s  w il l  
n e e d  i n f o r m a t i o n  a n d  t r a i n i n g  in  
n e g o t i a t i o n .  I n  p a r t i c u l a r ,  t h e  
e m p l o y e e  r e p r e s e n t a t i v e s  w i l l  n e e d  
t i m e  w i t h i n  t h e  w o r k  d a y  t o  c o n d u c t  
t h e i r  b u s in e s s  (s o  a s  n o t  t o  d i s c o u r a g e  
t h o s e  w o r k e r s  w i t h  o u t s i d e  
c o m m i t m e n t s ,  s u c h  a s  f a m i l i e s ,  f r o m  
p a r t i c i p a t i n g ) .  E m p l o y e e  
r e p r e s e n t a t i v e s  w i l l  a l s o  n e e d  a c c e s s  to  
o f f ic e  e q u i p m e n t ,  d  i m e  a n d  f a c i l i t ie s  
n e e d  t o  b e  p r o v i d e d  t o  a l l o w  t h e  
c o m m i t t e e  t o  c o m m u n i c a t e  t h e  
p r o g r e s s  o f  n e g o t i a t i o n s  t o  t h e  r e s t  o f  
t h e  e m p lo y e e s .

If an enterprise/industrial 
agreement is made, limit its period 
of operation. A n  e n t e r p r i s e / i n d u s t r i a l  
a g r e e m e n t  w i l l  b e  s o m e t h i n g  o f  a n  
e x p e r i m e n t ,  s o  i t  w o u l d  b e  w is e  t o  
l i m i t  its  p e r i o d  o f  o p e r a t i o n  ( p e r h a p s  
1 2  m o n t h s ) ,  a n d  b u i l d  in  a  
m o n i t o r i n g  a n d  r e v i e w  p r o c e s s .  W h e n  
t h e  a g r e e m e n t  r e a c h e s  i t s  n o m i n a t e d  
t e r m i n a t i o n  d a t e ,  y o u  c a n  o p t  t o  
r e t u r n  t o  t h e  a w a r d ,  o r  n e g o t i a t e  a  
n e w  a g r e e m e n t .  D e p e n d i n g  o n  
j u r i s d i c t i o n  if  n e i t h e r  p a r t y  a c ts  t o  
t e r m i n a t e ,  i t  m a y  c o n t i n u e  in  f o r c e  
a f t e r  i ts  e x p i r y  d a t e  ( S ta te s )  o r  c e a s e  
a u t o m a t i c a l l y  ( f e d e r a l  s i  1 5  c e r t i f i e d  
a g r e e m e n t s ) .

I h o p e  a l l th i s  i n f o r m a t i o n  w i l l  b e  
o f  s o m e  u s e  a n d  h e l p  t o  c l a r i f y  s o m e  
o f  t h e  m o r e  i m p o r t a n t  is s u e s  
s u r r o u n d i n g  e n t e r p r i s e  b a r g a i n i n g .  I f  
y o u  w a n t  t o  r e a d  f u r t h e r  I w o u l d  
r e c o m m e n d  o n e  r e c e n t  a n d  r e l a t i v e ly  
b r i e f  b o o k :  Enterprise Bargaining: A  
Practical Approach b y  P a u l  L u d e k e  
a n d  B r a d  S w e b e c k  p u b l i s h e d  b y  T h e  
F e d e r a t i o n  P re s s .  □

Ronald M ervyn  McGreal,
BA FLAA, 1 9 0 6 -1 9 9 2
A  p e r s o n a l re m in is c e n c e  b y  La u rie  B ro w n

R O N  M c G r e a l ’s d e a th  o n  17  A p ril w as 
a n n o u n c e d  in  th e  S y d n e y  M o r n in g  

H e r a ld .  H is  c o n t r ib u t io n  to  l ib ra r ia n s h ip  in  
A u s tra l ia  a n d  p a r t ic u la r ly  in  N e w  S o u th  W a le s  
w ill, I h o p e ,  b e  w r i t t e n  in  d e ta il b y  s o m e o n e  w ith  
access to  th e  re c o rd s  o f  h is  w o rk .  T h i s  s h o r t  
p e r s o n a l  re m in is c e n c e  d o e s  n o t  c o v e r  h is  fu ll 
c a ree r.

R o n ’s c o n t r ib u t io n  to  th e  d e v e lo p m e n t  o f  
p u b l ic  lib ra ry  serv ices in  N e w  S o u th  W a le s  
te n d e d  to  b e  o v e rs h a d o w e d  b y  th a t  o f  J o h n  
M e tc a l fe  a n d  th e re fo re  h a s  b e e n  c o n s id e ra b ly  
u n d e rv a lu e d . H e  n e i th e r  s o u g h t ,  n o r  w a s  
a w a rd e d  a n y  acco lad es .

I t  w a s  a f te r  h is  w a r  w i th  th e  A r m y  E d u c a t io n  
S erv ice , in  c h a rg e  o f  th e  lib ra ry  se c re ta r ia t, th a t  h e  
jo in e d  J o h n  M e tc a l fe  a t  th e  P u b lic  L ib ra ry  o f  
N S W .  T o g e th e r ,  th e y  s e t  o u t  to  b u i ld  a  s ta te 
w id e  p u b l ic  lib ra ry  se rv ice  f r o m  s c ra tc h  w i th  
n o t h in g  b u t  th e  s t im u lu s  o f  th e  M u n n  P it t  
R e p o r t  a n d  th e  L ib ra rie s  A c t  ( N S W )  1 9 3 9  as th e  
to o l. V ir tu a lly  n o  p u b l ic  l ib ra ry  serv ices ex is ted  
a p a r t  f r o m  th e  C i ty  o f  S y d n e y  a n d  B ro k e n  H ill .

T h e  L ib ra ry  B o a rd  o f  N S W  h a d  b e e n  
c re a te d  u n d e r  th e  1 9 3 9  A c t. R o n  w as  a p p o in te d  se c re ta ry  in  1 9 4 5  a n d  h e ld  th e  p o s i t io n  u n t il  
1 9 6 2 . J o h n  M e tc a l fe ’s a c c o u n ts  o f  th e m  b o t h  s tu m p in g  a r o u n d  th e  s ta te  to  e x p la in  to  local 
c o u n c ils  th e  b e n e f its  o f  p u b l ic  l ib ra ry  serv ices to  th e ir  p o p u la c e  a n d  to  p e r s u a d e  t h e m  to  a d o p t  
th e  A c t  a n d  rece iv e  a  s u b s id y  a re  le g e n d a ry .

B u t  i t  w as  R o n  w h o  a d d e d  fle sh  to  th e  b o n e s . I t  w a s  h e  w h o  e x p la in e d  to  c o u n c ils  h o w  to  
b e g in , h e  w h o  a r r a n g e d  to  e n s u re  d ia l  re a so n a b le  p e o p le  w e re  a p p o in te d  to  r u n  th e  n e w  
serv ices, h e  w h o  h e lp e d  th e m  f in d  s u ita b le  p re m is e s , h e  w h o  d e v e lo p e d  th e  s y s te m  o f  b o o k  
a c q u is i t io n  w h ic h  c o n t in u e d  to  b e  u s e d  fo r  m a n y  y ea rs  b y  r e m o te  a n d  s m a ll  c o u n c ils ,  a n d  it 
w a s  h e  w h o  th e n  e n s u re d  th a t  th e  lib ra rie s  w e re  r u n  p ro p e r ly .

R o n  d e a lt  w i th  th e  re d -n e c k  c o c k y , th e  c o n s e rv a tiv e  s q u a t te r  a n d  th e  M a rx is t  c o u n c il lo r s  
a n d  a ld e rm e n  w ith  e q u a l a p lo m b .  H e  f o u g h t  b a td e s  a b o u t  c e n so rsh ip , a b o u t  th e  ‘little  
w o m a n ’ in  th e  l ib ra ry  b e in g  re s p o n s ib le  fo r  b o o k  s e le c tio n , a n d  m a n y  o th e r  a d m in is t r a t iv e  
m a tte r s . In  h is  o w n  q u ie t  a n d  p e rsu a s iv e  m a n n e r  h e  u s u a l ly  w o n  th e s e  b a td e s .

H e  tra v e lle d  th e  s ta te  w id e ly  a n d  o f te n ,  u su a lly  b y  t r a in  ( th a t  w as  d ie  w a y  p u b l ic  s e rv a n ts  
h a d  to  trav e l) , b u t  o c c a s io n a lly  in  h is  o w n  la rg e  O ld s m o b i le  ( la te  3 0 ’s m o d e l) .  H e  w a s  k n o w n  
a n d  re s p e c te d  b y  v ir tu a l ly  e v e ry  to w n  a n d  sh ire  c le rk  in  th e  s ta te .

H e  s o u g h t  t r a in e d  o r  s e m i- t r a in e d  s ta f f  fo r  d ie  n e w  lib ra rie s—th is  w a s  a  t im e  o f  to o  m a n y  
lib ra rie s  c h a s in g  to o  fe w  lib ra r ia n s . H e  w e lc o m e d  th e  fo re ig n e rs  like  m e  a n d  s e tt le d  d ie m  in t o  
a p p r o p r ia te  n ic h e s . H e  b e f r ie n d e d  th e m  a n d  m a d e  th e m  feel a t  h o m e  a n d  p a r t  o f  th e  s y s te m . 1 

I r e ta in  f o n d  m e m o r ie s  o f  th is  k in d ly  h u m a n is t ,  th e  p o ts  w e  h a d  a t  th e  o ld  M e t ro p o le  
a n d  th e  s t im u la t in g  d is c u ss io n s  a b o u t  lib ra rie s , p o l itic s  a n d  th e  w o r ld  in  g e n e ra l.

Ron McGreal in 1969, Deputy 
Principal Librarian, Public Library 
of NSW , (Photo by Images Now, 
from an original in the Mitchell 
Library)

W A N T E D
• NEWSPAPERS (esp. 

Melbourne papers) 
Bound volumes or 
sinqle issues 1840 to 
1975

• Popular MAGAZINES
(e.g. Life, Look, 
Women's Weekly, 
etc.) to 1970

P A P E R  W O R L D
Phone: Alan Waters 

mobile 018 535 028 (anytime) or 
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Sydney, C anberra , Brisbane 
Tel. (02) 699 1855 
Fax. (02) 698 4534 

Free C all 008 244 337

When you are looking for staff a lot of your valuable 
time is going to be lost answering job enquiries, 
sifting through resumes, screening, interviewing 
and reference checking candidates.

Wouldn't it be great if you could avoid these 
interrruptions?

Library Locums does most of the hard work for 
you. You receive a carefully vetted short-list of the 
most suitable applicants who match your job 
specifications.

Whether you need temporary or permanent library 
staff, call on us for total professional help and 
understanding.
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