
The future of inCite
inCite  w ill continue w ith  its  present frequency and form at. 

P e te r  Judge  ex p la in s w hy

THE ALIA G EN ERAL C O U N C IL , in N ovem ber 
1991 , looked at the increase  in resources being 
channelled  to B ranches to support p rogram s an d  
m em bers’ needs at the local level, an d  considered  

that changes w o u ld  co n seq u en tly  be requ ired  to the 
program s im p lem en ted  b y  the N atio n a l O ffice. In 
p articu la r , th ey  reso lved that inCite sh o u ld  be 
repositioned  w ith in  the o rgan isa tio n  to take acco un t o f 
the g row th  in B ranch  an d  D iv is io n a l new sletters. inCite 
sh o u ld  becom e the focus o f  n a tio n a l issues an d  new s for 
the A ssociation , an d  shou ld  be p ub lish ed  in  1992 as a 
m o n th ly  new s m agazine.

inCite en tered  1992 a im in g  to co m p lem en t ALJ (and 
AARL, ASL etc .) on the one h and  an d  the various B ranch  
an d  D iv ision a l new sletters on the o th er h and . T o  keep 
fa ith  w ith  n on -m em b er subscribers, m ost o f  w hom  had 
by then  renew ed the ir subscrip tio n s for 1992 , inCite w as 
m o ra lly  b ound  to pub lish  at least the sam e n um b er o f 
pages in 1992 as in 1991 , am o u n tin g  to at least 28  pages 
in each  o f  the tw elve issues. (In  p rac tice , w ith  
advertisem en ts up to the 35%  lim it , inCite has run  at 32  
pages for all bu t the first issue o f  the new  form at.)

H ow ever, C o u n c il was d e te rm in ed  to keep  a w atch fu l 
eye on these changes, and  asked to re-exam in e this 
qu estio n  at its Ju ly  m eetin g . B ranches, D iv isions, and  all 
m em bers receiv ing  inCite w ere ap proach ed  for the ir 
com m ents, e ith er by le tter or by  m eans o f  a su rvey  form 
d is tr ib u ted  w ith  inCite 5. A b o ut fifteen  B ranches and 
D iv isions responded , an d  568  m em bers re tu rn ed  the ir 
su rvey  form s b y  the due date.

T h e  key questions w ere e ssen tia lly  w hether 
• to co n tin ue  w ith  the 12 issues p .a . o f inCite, or return  

to the form er 20  issues p .a . (or m ove to som e o ther 
n um b er o f  issues);

• to co n tin ue  w ith  the p resent em phasis on n ational 
issues and/or seek to increase the am o un t o f  rep ortin g  
o f  local A LIA  D iv ision a l events.

Costs
T h e  change from  20  issues o f inCite last year (1991 ) 

to 12 issues in  the cu rren t year is sav ing ALIA about 
$23  0 0 0 . T h is  sav in g  arises large ly  because m ajo r cost 
item s lik e  d is tr ib u tio n  an d  postage depend  m uch m ore 
on the number o f item s than  the ir w eigh t. T here  has also 
been a reductio n  in the fu ll-tim e  staffing  o f  inCite in 
favour o f  con tract an d  p art-tim e  w o rk in g . W e shall p rin t 
aro un d  10%  m ore pages th is year, bu t the cost to each 
m em ber o f a vo lum e o f inCite w ill have fallen  from  $24  
last year to ab ou t $ 2 0 . H ow ever, i f  w e w ere to return  to 
20  issues in 1993 , the net cost w ou ld  increase by about 
$ 4 4  0 0 0 , i.e ., to $ 2 7  for each ALIA m em ber.

R ed u c in g  the n um b er o f  pages w ou ld  b ring  no 
sav ings. Q u ite  the reverse— alth o ugh  every 4 -page 
reductio n  w o u ld  cost us $ 7 0 0 -8 0 0  less for p r in tin g , we 
shou ld  also lose $ 1 8 0 0 -2 0 0 0  in advertis in g  revenue, so 
that the net p ro ductio n  cost w o u ld  ac tu a lly  increase. But 
i f  the n um b er o f advertisem en ts goes dow n , so w ill the 
n um b er o f  pages.

The su rv e y  re su lts
M o st survey respondents support the curren t 

frequency: 6 0 .9 %  (346  respondents) prefer 12 issu es a 
y e a r, 3 4 .7 %  (197 ) prefer 20  issu es a  y e a r  an d  4 .6 %  (26) 
expressed no preference. T h is is in con trast to the view s 
expressed in the letters from  the B ranches and  D iv isions, 
w here all except three w o u ld  prefer 20  issues a year. 
A lm ost h a lf  the respondents like  the new  em phasis in the 
con ten t o f  inCite, but 17%  h aven ’t no ticed  an y 
d ifference.

O verall, respondents ranked the ed ito ria l con ten t in 
the o rder show n on the graph  below  (the percentages 
show  the p roportions o f  all respondents in d ic a tin g  a high 
interest in th a t area).

M an y  respondents m ade suggestions for additional 
features, especially related to applications o f new technology, 
and m any asked for more news from Divisions.
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A ustralian  authors help  
celebrate Children's Book 

W eek 1992
Ann A rm strong  is  ju stifiab ly  proud of the great  

d isp lay that is the centrepiece of the W eek's
activities

The com m ents
T h e 61%  w ho supp o rt 12 issues 

a year and  the new  form at g en era lly  
lik e  its m ore su b stan tia l con ten t. 
T h ey  believe that the design  is 
'm ore  p ro fess io n a l’ and  that the 
layo u t helps them  to n av igate  
through  the larger issue.

T h e  35%  w ho  w o u ld  lik e  a 
re turn  to 20  issues a year argue that 
the reduced  frequen cy has 
destroyed  in C ite ’s effectiveness as a 
n atio na l new sletter in  p ro v id in g  
feedback from  D iv isions, in 
c a rry in g  Events an d  job ads, an d  in 
d e liv erin g  t im e ly  news. T h ey  
believe that som e o f  inC ite ’s new  
fun ction s, such as the feature 
artic les on p rofessional top ics, m ay  
d u p lica te  the roles o f ALJ an d  the 
o ther ALIA jou rnals .

Som e o f  the concerns expressed 
w ere based on m isconcep tions: for 
exam p le, m an y  respondents 
tho ugh t the lead  tim es for Events 
and  ALlAppointments are longer 
now  than  they  w ere last year. But 
these delays have stayed  constan t, 
and  are o n ly  set by  the m in im u m  
production  tim es. Som e 
respondents sa id  the cu rren t inC ite 
is too glossy an d  too lav ish , b ut the 
new  paper is no m ore expensive 
than  the o ld  and  the ad d itio n a l 
w e igh t in the cover is eq u iv a len t to 
just h a lf  an ad d itio n a l page.

A few respondents c ritic ised  the 
num b er o f  advertisem en ts, but 
advertisers are essen tia l to inC ites 
econom ics. T h e  p roportion  o f 
advertisem en ts has not changed  
from  previous years. And w h ile  it is 
true that ALlAppointments doesn ’t 
carry  m an y  vacancies for ju n io r  
lib rarian s, w e suspect th is is m a in ly  
because ju n io r posts tend to be 
advertised  lo ca lly  rather than  
n atio na lly .

As for p r in tin g  m ore new s from  
D ivisions, we co n tin ue  to give 
abso lu te p rio r ity  to Feedback item s. 
So, i f  you th in k  that T eacher 
L ib rarians or L ib rary  T ech n ic ian s 
are un der-rep resented  in inCite, it is 
o n ly  because yo u  a ren ’t sen d in g  us 
an y  news about them .

W e received a great deal o f 
help fu l advice in the survey forms 
(a ll you r com m ents w ere p rin ted  
verbatim  in the C o u n c il p aper), 
w h ich  we w ill try  to fo llow  up in 
fu ture issues.

G en era l Council's  
decision

O n 24 Ju ly  G eneral C o u n c il 
debated  the future o f  inC ite and 
resolved to con tin ue  w ith  twelve 
issues a year and the present 
em phases in the con ten t. ■

INDOWS into Worlds, 
the theme of Children’s 
Book W eek 1992, was 
celebrated at Canberra’s 

Belconnen Town Centre Library as a 
cooperative effort by children, staff,

authors, illustrators, and students from 
the Special Design Group o f Dickson 
College.

W hen visiting any public library in 
Children’s Book W eek you can be 
guaranteed entertainment and 
enthusiasm from staff and children. 
Windows into Worlds at Belconnen 
Town Centre Library revealed 
something extra, a unique display of 
remarkable talent. Almost 100 
Australian authors and illustrators of 
children’s books were included in an 
exhibition o f original artwork, verse and 
autographs.

This cooperative effort o f ideas and 
talent started as an invitation from 
Children’s Librarian, Elena Battey, and 
the young people from the library RIB IT 
(Read In Bed It’s Terrific) group, to 
favourite authors and illustrators to sign 
or illustrate ‘window panes’ of calico.
The response was overwhelming: not 
only signatures but collage, embroidery, 
linocuts, screenprints and intricate 
beaded artworks.

Dickson College students from the 
Special Design Group, with the 
guidance of Lola De M ar, were

responsible for presenting the collection. 
This group has shown outstanding 
artistic ability, having designed and 
produced a tapestry for Parliament 
House, two Canberra public libraries, 
and many other commissioned works.

The authors and illustrators have 
been very generous with their time and 
talent. The display was a tribute to them 
and a celebration o f Children’s Book 
W eek that will be a permanent treasure 
to delight children and adults. Over 
2 ,000 school children have visited the 
library during Book W eek to enjoy 
puppet shows, feltboard stories, and 
reader’s theatre, all based on books short
listed for the Children’s Book of the Year 
Awards. ■

Marketing Library 
Services

A seminar to promote 
your library services.

SYDNEY Oct 7 
BRISBANE Oct 9 

MELBOURNE Oct 14
Ring (059) 77 7800

for information & 
enrolment form.

Training For Enterprise

More window panes from Belconnen
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