
Mapping ALIA's future
The Executive Director introduces Stage One off the Strategic Plan

H E  L O N G -A W A I T E D  
b lu e p r in t  fo r th e  
A s so c ia t io n ’s fu tu re  is 
n e a r in g  f ru i t io n  w ith  th e  

c o m p le t io n  o f  S tage  O n e  o f  th e  
S tra te g ic  P lan .

B ased  u p o n  very  c o n s id e ra b le  
in p u t  fro m  m e m b e rs , B ran ch es  
a n d  D iv is io n s , B o ards  a n d  
C o m m it te e s ,  th e  G e n e ra l 
C o u n c i l  w as ab le  to  g ive its 
a p p ro v a l in J u ly  1 9 9 2  to  th e  
o u tc o m e  o f  S tag e  O n e  o f  th e  
S tra te g ic  P lan .

T h is  P lan  in c o rp o ra te s
(a) A vision  s ta te m e n t  o f  w h a t  w e 

w o u ld  lik e  to  b e c o m e , w h a t 
w e w o u ld  lik e  to  be k n o w n  
fo r a n d  w h e re  w e are 
h e a d in g .

(b ) A m ission  s ta te m e n t  w h ic h  
tells th e  w o rld  w h a t  w e are  
a b o u t, w h a t  w e a re  t ry in g  to  
d o  fo r o u r  m e m b e rs  a n d  h o w  
w e w ill ach iev e  o u r  m iss io n .

(c) G o a ls  w h ic h  are  specific , 
m e a su ra b le , a t ta in a b le , 
re lev an t a n d  t im e  
c o n s tra in e d , a n d ,

(d) O b je c tiv e s  fo r each  goal.
T h e  S tra te g ic  P lan  W o rk in g

P a r ty  w ill be p re s e n tin g  S tage 
Tw o o f  th e  A s so c ia tio n ’s 

S tra te g ic  P lan  to  G e n e ra l 
C o u n c i l  in  S e p te m b e r . S tage  
T w o  w ill in c lu d e  s tra teg ies , 
p rio r it ie s , re sp o n s ib il i tie s  a n d  
t im e  fram es. S tage  T h ree  w ill 
th e n  co ver th e  d e v e lo p m e n t o f  
th e  O p e ra t io n a l  o r 
Im p le m e n ta t io n  P lan . The 
O p e ra t io n a l  P lan  w ill be 
d e v e lo p e d  by  B ran ch es  a n d  
D iv is io n s , B o ards  a n d  
C o m m it te e s  a n d  th e  N a t io n a l  
O ffice . It w ill be th e  p la n n in g

m e c h a n ism  w h ic h  a llow s th e  
a c h ie v e m e n t o f  th e  goals  a n d  
o b jec tiv es . R e so u rce  a llo c a tio n  
(o r p ro g ra m  b u d g e tin g ) , 
p e rfo rm a n c e  in d ic a to rs , t im e  
fram es e tc , w ill be in te g ra l p a rts  
o f  th e  O p e ra t io n a l  P lan .

S tag e  O n e  o f  th e  S tra te g ic  
P lan  (v isio n , m iss io n , goals  a n d  
o b jec tiv es) w ill be o n  th e  ag e n d a  
o f  th e  A n n u a l G e n e ra l M e e tin g  
o n  S e p te m b e r  3 0 . M e m b e rs  are 
in v ite d  to  m a k e  g en era l 
c o m m e n ts  u p o n  S tage  O n e  a t 
th a t  tim e . T o  assist y o u  in  y o u r  
d e l ib e ra tio n s , S tage  O n e  is 
p u b lis h e d  in  th e  fo llo w in g  
sec tio n :
Vision
O u r  v is io n  is to  b e  th e  le a d in g  
p ro fe ss io n a l A sso c ia tio n  fo r 
lib ra ry  a n d  in fo rm a t io n  serv ices 
in A u stra lia .
Mission
T h e  A sso c ia tio n  seeks to  
e m p o w e r  th e  p ro fe ss io n  in  th e  
d e v e lo p m e n t, p ro m o t io n  a n d  
d e liv e ry  o f  q u a lity  lib ra ry  a n d  
in fo rm a t io n  serv ices to  th e  
n a t io n , th r o u g h  le a d e rsh ip , 
ad v o cacy  a n d  m u tu a l  s u p p o r t .
Goal 1
T o  p ro v id e  le a d e rsh ip  to  en ab le  
th e  d e v e lo p m e n t a n d  d e liv e ry  o f  
q u a li ty  l ib ra ry  a n d  in fo rm a t io n  
services.
Objectives:
1.1 T o  e s tab lish  a n d  m a in ta in  

s ta n d a rd s  fo r th e  p ra c tic e  o f  
lib ra ry  a n d  in fo rm a t io n  
science;

1.2 T o  es tab lish  a n d  p ro m o te  
s ta n d a rd s  fo r l ib ra ry  a n d

in fo rm a t io n  serv ices;
1.3 T o  in it ia te , a n t ic ip a te  a n d  

re s p o n d  to  c h a n g e  as it affects 
l ib ra ry  a n d  in f o r m a t io n
services;

1.4 T o  d ev e lo p  p o lic ie s  to  
e n c o u ra g e  e q u ity  o f  access to  
lib ra ry  a n d  in f o r m a t io n  
services.

Goal 2
T o  in f lu e n c e  g o v e rn m e n ts , o th e r  

o rg a n is a t io n s  a n d  th e  
c o m m u n ity  b y  re p re s e n tin g  
p ro fe ss io n a l in te re s ts .

Objectives:
2.1 T o  a d v o c a te  th e  

d e v e lo p m e n t o f  l ib ra ry  a n d  
in fo rm a t io n  serv ices;

2 .2  T o  in f lu e n c e  th e  d ec is io n s  
m a d e  in  th e  e x te rn a l 
e n v ir o n m e n t  w h ic h  a ffec t 
l ib ra ry  a n d  in f o r m a t io n  
services;

2 .3  T o  d ev e lo p  a n d  m a in ta in  
s tra te g ic  a llian ces.

Goal 3
T o  p ro v id e  th e  o rg a n is a t io n a l  

f ra m e w o rk  to  fo s te r  in d iv id u a l 
a n d  m u tu a l  p ro fe ss io n a l 
in te re s ts  a n d  a s p ira tio n s

Objectives:
3.1 T o  fa c ilita te  c o o p e ra t io n  

a n d  n e tw o rk in g  w ith in  th e  
lib ra ry  a n d  in f o r m a t io n  
serv ices sec to r;

3 .2  T o  p ro v id e  o p p o r tu n i t ie s  
fo r p e rso n a l a n d  c a re e r  
d e v e lo p m e n t;

3 .3  T o  p ro v id e  a fo ru m  fo r th e  
in te rc h a n g e  o f  k n o w le d g e  a n d  
ideas;

3 .4  T o  p ro v id e  s u p p o r t  to  
m e m b e rs . ■

WHO CARES 
ABOUT SERVICE?

Australia
Your Link with the World o f Serials

Ph: (0 7 )  371 7S00 STD free (00 8 ) 777 134 
or free from NZ 0800 44 6133 

and free from PNC, OS 08 61 OSS 
Fax: (07 ) 371 S206
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Sydney, Canberra, Brisbane 
Tel, (02) 699 1855 
Fax. (02) 698 4534 

Free Call 008 244 337

With over 7 years' experience we believe 
there are not many library problems we 
haven't tackled sometime, somewhere.
We understand the pressure to keep 
cataloguing down, to keep acquisitions 
moving, to keep library functioning 
whatever the crisis.
You can be confident that you are dealing 
with the library professionals. Whether 
you need temporary or permanent library 
staff, call on us for totally professional 
help and understanding.
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