
'E v e n  if w e  te ll yo u  it 
can be d o n e ... '
In her com m ents about aw ard  
restructu rin g  in inC ite 8 , Frances 
C lan cy  speaks in the p lu ra l, so she 
is p resum ab ly  w r it in g  for a 
con stitu en cy , but do esn ’t say  w h ich  
it is; g iven  the con ten t an d  tone o f 
the report o f  the m eetin g  on aw ard  
restru ctu r in g  w hich  appeared  in 
inC ite 6 to w h ich  she refers in her 
critic ism  o f A LIA ’s Indu stria l 
O fficer, a casual reader cou ld  be 
excused for w on dering  if  both 
accounts w ere o f the sam e m eeting . 
Susan A in sw orth ’s response is 
apposite; ALIA N ation a l O ffice 
cou ld  have gone to every m eetin g  
on aw ard  restru ctu r in g  in the 
cou n try , and it cou ld  perhaps have 
taken  a leg a l-in d u str ia l adv iser w ith  
it, but m y guess is th at th is w ou ld  
have taken  its en tire  b udget. I 
ce r ta in ly  do n ’t rem em ber h earin g  
anyone suggesting , g iven the 4 0 0  or 
so un ions to w hich  ALIA m em bers 
belong, that th is was a sensib le  
option .

‘ ILLs arc e ith er too slow  or 
expensive ... for m ost users’ . Perhaps 
they  are for som e readers, bu t by 
and large, A u stra lia ’s ILL netw orks 
an d  processes, g iven  the size o f  th is 
co u n try  and  its p o p u la tio n , are the 
ad m iration  o f  m an y  o ther 
countries. L et’s hear som e 
constructive  com m ents for 
im p ro v in g  the present system .

‘W e  are co n tin u a lly  d ece iv in g  
both ourselves and our readers if  we 
c o n tin u a lly  offer services and  then 
do not d eliver th em ’. In a sense, we 
are caught here betw een  the speed 
w ith  w h ich  w e can search for and  
p rin t out c ita tio n s , com pared  w ith  
the norm al process for d e livering
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the d o cum en ts to w h ich  they  refer. 
B u t it is possib le to get a do cum en t 
m an u a lly  across A u stra lia  for next 
d ay  de liv ery ; is th at too slow? O r, 
by o ur re luctance  to p ro perly  p rice 
such  services to the en q u ire r are w e 
co n tr ib u tin g  fu rther to 
m isu nderstan d ing?

‘W h ere  was A LIA  w hen  aw ard  
re stru c tu r in g  h it lib ra r ian s? ’ W here  
it has a lw ays been ; at its N ational 
H eadq uarte rs , a fax or a 008  call 
aw ay. O r in the local presence 
offices, p ro v id in g  the k ind  o f access 
w h ich  a m a jo r ity  o f  ALIA m em bers 
w ou ld  envy the ir M e lbo urne  
co lleagues. A nd w here w as Frances 
C lan c y  in her fo llow -up  to the 
V ic to rian  experience? W h ere  is the 
con structive  advice w h ich  she m ust 
be ab le to offer to co lleagues across 
A ustra lia? I look forw ard to read ing  
it.

‘ALIA m ay need to reconsider 
its a t t itu d e .. . ’ Frances, ALIA is not 
a th in g  ap art; it is F rances C lan cy , 
it is Jo h n  Levett, it is all those 
7 0 0 0  m em bers w ho believe in its 
objects, it is those 4 0 0  h ardy  souls 
w ho  accep t h on o rary  office and 
w ork  hard  for w hat they  believe in, 
it is the 18 co m m itted  sta ff  in the 
N ation a l O ffice, it is its po lic ies , its 
S ta tem en ts, it is all o f  us. If ALIA 
isn ’t p erfo rm in g , w e shou ld  perhaps 
be lo o k in g  m ore c lo se ly  at our own 
attitudes, o ur own con tribu tion s 
and our own co m m itm en t. It isn ’t 
constructive  to th in k  o f  ALIA as 
‘ th em ’ . N o t w h ile  y o u ’re a m em ber, 
too. If yo u  d o n ’t like  the w ay  th ings 
are, then w ork  to im prove them .

I look forw ard  to you r 
co n trib u tio n .

J o h n  L evett
Im m ediate Past President

DAS's tw o  p e n n 'o rth  
of flesh
T he C o m m o n w ea lth  G overnm ent 
L ib rarians are opposing  the 2%  
charge by  the D ep artm en t o f 
A d m in istra tive  Services (D A S) for 
the su p p ly  o f  goods and services on 
the DAS contracts.

M ost lib rar ian s w ork in g  in 
C om m o nw ealth  s ta tu to ry  
au th o rities and  departm en ts are 
requ ired  to use the DAS contracts 
w hen p urch asing  books, seria ls or 
con tract c a ta lo gu in g  and index in g

services. T h e  con tracts are 
n ego tiated  by  DAS by c a llin g  for 
tenders for the su p p ly  o f goods and 
services on a two yea r ly  period .
Each set o f ap p lica tio n s for a 
con tract is con sidered  by a panel o f 
lib rarian s w ho  m ake 
recom m endations to DAS for the 
successful con tracts for each 
contract. T h ere  are c u rren tly  five 
m ajo r DAS con tracts re la tin g  to 
lib raries:
• su pp ly  o f  books
• supp ly  o f  legal p ub lication s
• su pp ly  o f  a full range o f  lib rary  

cata lo gu in g , in d ex in g  and  
related  services

• serial con so lidatio n  
(accession ing) services

• supp ly  o f  seria l p ub lication s 
A ll C om m o nw ealth

G overnm ent buyers sub ject to the 
A ud it Act and F inance R egu lations 
are requ ired  to use the DAS Period 
contracts. W hen  p ub lica tio n s or 
services are supp lied  un der the 
contract a 2%  fee is charged by 
DAS. T h is m eans that for every 
book purchased  the su p p lie r m ust 
pay 2%  to DAS.

L ib rarians believe that the DAS 
contract system  has been very useful 
to ensure that the best prices and 
con d ition s are ava ilab le  to 
C om m o nw ealth  lib raries. T he 
lib rarian s also believe that the 2%  is 
an un reaso n ab ly  h igh  charge given 
the low costs to DAS o f n ego tia tin g  
the con tract, p a rticu la r ly  because o f 
the co-operative w ork  by the 
com m onw ealth  L ib rarian s in 
develop ing  the recom m endations 
for the contracts.

T h e m ost recen t con tract, for 
the supp ly  o f  seria l p ub lication s, 
resu lted in a le tter from the 
T echn ica l A dvisers, N an cy  M ason , 
(A ustralian  N atio n a l A u d it O ffice) 
and R oxanne M iss in gham  
(A ustralian  N ation a l Parks and 
W ild life  Service) requestin g  a 
review  o f  the 2%  fee. A response 
has not yet been received from
DAS.

If you are in terested  in the 
contracts B u yers ’ gu ides for the 
contracts, or fu rth er in fo rm ation  on 
the DAS con tract system  contact 
A nne C artw r ig h t on (06) 295  4 8 2 5 .

W e shall let you  know  w hat 
response we get from  DAS in a 
future issue o f  inCite.

Roxanne M issingham  ■
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