
Public library effectiveness
Philip Calvert reports on the progress of his current research

i ^ h i l i p  Calvert presented a pa- 
i  J  Per at t̂ ie ALIA Conference 

on the research that he and his 
colleague Rowena Cullen of the De
partment of Library and Information 
Studies at the Victoria University of 
Wellington, New Zealand had con
ducted on public library effectiveness.

Philip explains that their work 
aims at a ‘parsimonious set’ of per
formance measures for New Zealand’s 
public libraries, based on research 
which meets two major criteria. First
ly, it should be based on a consensus 
view of the definition of public library 
effectiveness which includes the views 
of ‘stakeholder’ groups such as local 
government councillors and the libr
ary users. Secondly, empirical evidence 
should be used to enable the team to 
construct an objective view of public 
library effectiveness, in contrast to 
much subjective work frequently 
found in the performance measures 
area.

Research done in the United 
States by Van House and Childers

gave a very interesting model to fol
low. The New Zealand research has 
drawn upon the American work for 
theory and inspiration, though it has 
varied from it in practice, Their key 
articles were published in Library and  
Information Science Research 11, pp. 
273-301 and 12, pp. 131-133.

The first stage of the research 
project was conducted in 1991 sup
ported by the National Library of 
New Zealand. A questionnaire listing 
95 different indicators of public libr
ary effectiveness was used. Randomly 
selected representatives of three stake
holder groups—library staff, council
lors, and users—from twelve public 
libraries around New Zealand, were 
asked to help with the survey. Re
spondents were asked which of the in
dicators they thought best defined an 
effective public library.

The involvement of stakeholder 
groups in the construction of the defi
nition of public library effectiveness is 
an aspect of the research which has 
provoked comment. Calvert made his

opinion of the value of involving local 
government councillors and users 
quite clear in his presentation to the 
south Australian Branch of ALIA. His 
argument is that if the definition of 
library ‘effectiveness’ can be dictated 
by a small, unrepresentative group 
(whoever it may be) we may see pub
lic libraries becoming increasingly 
aimed at delivery of information to 
groups which are already ‘information 
rich’. It is only by broadening the def
inition of library effectiveness, by in
volving several stakeholder groups in 
the construction of that definition, 
that such ideological ‘capture’ can be 
headed off.

The second stage of research, 
which involves analysing opinions of 
the actual performance of public li
braries, is currendy under way. Data 
collection and input is almost com
plete. This stage of the project is being 
funded by Victoria University of Wel
lington, and the team look forward to 
presenting results of this part of the 
research in the future. ■
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Technology Skills Update Courses
Searching and Selecting CD-ROMs

March 12 1993 l-6pm
MS-DOS and Networking for CD-ROMs

March 5 1993 l-6pm 
April 23 1993 l-6pm

ABN Update - Searching
February 25 1993 I-6pm

Online Searching Update
February 13 1993 l-6pm
Mastering the Internet
February 18 19934-6pm 

March 12 1993 10am-12pm 
April 23 10am-12pm

Introduction to Automated Cataloguing
(offered jointly with RMIT Libraries) 

April 14 1993 9.30am-4.30pm 
April 23 9.30am-4.30pm

Introduction to Records Management
April 30 1993 9.30am-4.30pm

Introduction to Book and Journal 
Indexing

March 19 10am-5pm
Indexing with the MACREX computer 

software package
March 26 10am-5pm

For information and bookings please call 
Jack ie  K im pton  on (03 ) 660  3057
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with Checkpoint’s 

Library Security System
IT’S EFFECTIVE ...
The CHECKPOINT Security System has a documented 
record of reducing book losses by an average o f80-90% and ...
IT’S SIM PLE...
by far the most trim, least complicated of all existing systems to 
install, operate, and maintain. Protecting your collection is 
quick, easy and very economical.
IT’S RELIABLE ...
no embarrassment due to false-alarms. An alarm means an 
attempted book theft. Excellent head-to-toe detection.
IT’S INEXPENSIVE ...
we designed this system to be within the budget o f every library 
or media centre.

Put a

Phone Checkpoint now for an obligation free quote:
Melbourne: Ph: (03) 525 2757 Canberra: Ph: (06) 281 6940
Sydney: Ph: (02) 398 9088 Brisbane: Ph: (074) 988 466
Perth: Ph: (09) 276 4056 Adelaide: Ph: (08) 232 1282

For country and interstate enquiries phone: 008 33 9473 (freecall)

to BOOK THEFT IN YOUR 
LIBRARY
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