Jenny Cram
ALIA President

hile the movies told us that

the 1980’ was the decade

. 0f Greed, everywhere we

turn in the 1990's the 'message is

being flashed to us that this iS the
decade of Anxiety. _

As a country’ we are starting to
realise that yol cannot get away
with spendirig more than you earn
for very Iontg. So we are seeln%, in
the corporae sector, a move Dack
to the undamentals—f,ocusm? on
strong cash flows, paying hills as
they come in, and pulfing back to
COre husiness.

, ‘Strateﬁlc vision’ has become
virtually the slogan of the decade,
and time and again it is demon-
strated that those companies that
succeed are those companies with a
bias for action in ling with such a
vision, _ ,

Continyous pursuit of any ideal
[equires a vision ofsomethm(% more
desirable than our current State. It
also requires the courage to pursue
it—the willingness to make short-
term sacrifices for longer-term
progiress. o

N our private lives we under-
stand this, we understand that it is
asource of the drive to create a new
and better life. So we save, do with-
out things so we can have other
things, pay off mortga?es and con-
tribute to"superanntiation schemes
in order to be sure we will maintain
our preferred lifestyle. ,

We accept that it would be irre-
sponsible to live in such a way that
we reduce the range of options
available to those who come after
us, whether that means not degrad-
Ing the environment or not taking
on debts our children will have t0
repay, and we never seem to regard
moriey put aside to paint the hotise,
money paid into Superannuation
schemes, or even the money we owe
on the mortgage, & debt. In our
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private budgets, these are invest-
ments. _

Yet | am hearing concern from
some members about the fiscal
health of the Association as a result
of the Association’s budget adjust-
ments last year, and the Budge this
year. Thesé concerns seemed to fo-
cus mostly on the ‘deficit’ (by the
end of the year we had achieved a
balanced hudget).

Over the ast few years the As-
sociation has become more sophis-
ticated in Its _mana%_ement, ang 1ts
bud?etmg. This soP Istication is re-
flected in a budget which includes
depreciation (a fancy way of ensur-
Ing that there is money for mainte-
nance and/or replacement of
fittings and equipment). .

_ Like any individual with money
in the hank the Association was hit
by the drop in interest rates, and
took steps 10 ‘draw in its horns’ to
compensate. ,

here are four different and un-
equally effective wa?/s_of dealing
with problems: absolution, resolu-
tion, solution, and dissolution.

Absolution consists of i norlnﬁ
a problem and hoping thaf'it wi
00 away or solve itself, _

Resolution consists of doing

something that yields an outcome
that is Considéred to be good
enough. _ _
Solution consists of doing
something that yields what is cur-
rently consideréd to be the best
possible outcome, one that opti-
mises, , _
_ Dissolution consists of redesign-
ing. the entity that has the problem
or its environment 0 as to idealise:
eliminate the problem and enable
the entity to do better in the future
than the’best it can do now.

The Association i, instituting
measures that will Posmon It better
to provide services to members.

The Association is
financially healthy
assetrich, and
dedicated to
responsible
management.

Some of those measures amount
to redesq_n. o
Specitically, the elimination of
the Conference Secretariat is a
measure which pulls us back to core
business. When the Secretariat was
set up, it was intended to be run as
a trial for two years after which it
was to be assessed with the ([;r_ounds
for continuance being that it was
returning a healthy profit.

It is always difficult to dispense
with the services of People who are
stnvmg, to_contribute fo the ?_oals
and objectives of the organisation,
but_it ‘was equally clear that to
achieve ts goals and objectives
within a balanced budget the Asso-
ciation had to refocus.”

The reason for starting the Con-
ference Secretariat in the first place
Is still valid. As we know from our
private lives we have two QP]'[IOHS
(and not necessarily on an either/or
basis) in improving our financigl
Posmon. We can reduce expendi-
ure_and we can, increase Income..

The strategic approach to in-
creasing income has to be to in-
crease our membership hase. We all
know librarians and library techni-
cians who are not personal mem-
bers of the Association, and some
members work in libraries that are
not full institutional members.
General  Council is workin
through changes to the package 0
services and “henefits offered to
members to ensure that what we of-
fer is attractive and beneficial to
members.

The Association is financially
healthy, asset rich, and dedicated to
responsible management. Some-
times this means making hard deci-
sions, sometimes it means reducmgi
expenditure, but General Counci
Is committed to ensuring that it will
not mean reduction in”services to
members. I
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