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V irg in a  W a lsh
Executive D irector

D ecem b er w as a b u sy  m o n th  for m em b ers o f  
A L IA ’s G en era l C o u n c il. O n  2 D ecem b er the  
E xecutive  C o m m itte e  o f  G en era l C o u n c il m et 

w ith  the  E xecutive o f  the  A u stra lian  C o u n c il o f  L ib rary  
and  In fo rm ation  Services (A C L IS ) to discuss issues o f  re l
evance to  both  o rgan isa tio n s. D u r in g  1994  A C L IS  and  
ALIA  w ill o rgan ise  a ro un d  tab le  on e lectron ic  in fo rm a
tion  system s T h is fo rum  w ill b r in g  togeth er the m an y  d if
ferent groups invo lved  in the p rovision  an d  use o f  lib rary  
services to d iscuss the im p act o f  n ew  tech no lo gy  on  the de
livery an d  access ib ility  o f  in fo rm atio n . T h is  w ill be one o f  
three forum s to be h eld  th is yea r b y  the S ch o lar ly  C o m 
m u n ica tio n s Forum — a group  that has em erged  to b u ild  
on the success o f  the conferences held  last year by  the Jo in t  
A cadem ies C o m m itte e  on L ib raries (C an b erra) an d  ALIA  
(Syd n ey).

Welcome initiatives
ALIA an d  A C L IS  w elco m ed  in itia tives b y  reg ional groups 
of both bodies to w o rk  c lo se ly  together in the d e livery  o f  
services to m em bers. Efforts to lia ise at the N atio n a l level 
w ere enco uraged  esp ec ia lly  in  the area o f  co p yrigh t w here 
A C L IS  has fo reshado w ed  th e  a llo ca tio n  o f  su b s tan tia l 
fu n d in g  to secure a h igh  level o f  professional advice. It w as 
agreed  th a t ALIA  m em bers shou ld  be encouraged  to co m 
m u n ica te  all co p yrigh t ac tiv ities to the E xecutive D irecto r 
so that efforts to nego tia te  co p yrigh t issues cou ld  be coor
d in a ted  at a N atio n a l level.

T h e  tw o associations, a lo n g  w ith  the N atio n a l L ib rary  
o f  A u stra lia , also share an in terest in  the A u stra lian  C o m 
m itte e  on C a ta lo g u in g  (A C O C ). T he ac tiv itie s  o f  th is 
b o dy  w ill be rev iew ed d u r in g  1994  to ensure th a t issues 
an d  p rio rities un der con sid eratio n  co n tin u e  to be re levan t 
to the interests o f  the m em b ersh ip .

Both o rgan isations agreed  th a t a full rev iew  o f  the rep
resen tational needs o f  lib ra ry  an d  in fo rm ation  profession
als an d  in s titu t io n s  sh o u ld  be u n d e rtak en . A fu rth er 
m eetin g  o f  the E xecutive C o m m ittees  w ill be held  in  Ju ly  
to fo llow  up  on all o f  these m atters.

General Council meeting
G eneral C o u n c il m et for tw o days on 3 &  4 D ecem ber. 
C o u n c illo rs endorsed  the in itia tiv es d iscussed  at the jo in t 
ALLA-ACLIS m eetin g  h eld  on the  prev ious d ay  an d  pro
ceeded to cover the m an y  issues on  the agenda. C op ies o f  
the draft m in u tes o f  the m eetin g  have been d istribu ted  to 
all D iv isions for con sideratio n  of the d e ta il o f  these issues 
an d  the conc lusions reached.

F urth er cop ies are ava ilab le  to m em bers th rough  the 
N atio n a l O ffice  on request. A  su m m ary  o f  som e o f  the 
m atters addressed  follows.

Review of General Council operation
C o u n c illo rs considered  a paper w h ich  p roposed som e re
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fo rm s to th e  o peration  o f  G eneral C o u n c il. T h ese  in 
c luded  the reactivation  o f  the Executive C o m m ittee  w h ich  
w ill m eet regu larly  through  1994— m o stly  by  te leph on e 
conference.

T h is  com m ittee  w ill deal w ith  the d e ta il o f  the Asso
c ia t io n ’s po licies and  program s p reparato ry  to the ir con 
sid e ra tio n  a t G eneral C o u n c il m eetin gs. O th er reform s 
in c lu d e  the operation  o f  a portfolio system  w h ich  w ill in 
volve each C o u n c illo r accep ting  responsib ility  for a specific 
area o f  the A ssociation ’s affairs. A  deta iled  p lan for the op 
eration  o f  portfo lios w ill be considered b y  G eneral C o u n 
cil a t its next m eetin g  in M arch .

P rio ritie s fo r 1994
M em b ers o f  the A ssociation  w ill be aw are that the  Asso
c ia tion  has a deta iled  S tra teg ic  Plan w h ich  em braces all a r
eas o f  the A sso c ia tio n ’s ac tiv ities . T h e  adv ice  o f  the 
A sso cia tio n ’s D ivisions w as sought to id en tify  im p o rtan t 
issues to assist G en era l C o u n c il to estab lish  p r io r it ie s  
w ith in  the S tra teg ic  P lan  for 1994 . M a n y  D iv ision s re
sponded  to th is request w h ich  G eneral C o u n c il used  as the 
basis for id en tify in g  a n um b er o f  k ey  issues. T h ese  are:
• co m p eten cy  standards;
• en terp rise  b arga in in g  an d  w orkp lace  reform ;
• co n tin u in g  education  an d  certification ;
• status o f  m em bers as ind iv id ua ls  and  the profession gen 

era lly ;
• educatio n  an d  tra in in g  reform  (in c lu d in g  recogn itio n  o f  

p rio r learn in g);
• recru itm en t and reten tion  of ALIA  m em bersh ip .

It w as further agreed  that the fo llow ing  processes and 
outcom es w o u ld  be critica l to the effective m an ag em en t o f  
these p riorities:
• advocacy/ lobbying ;
• p rom otion/m arketing :
• status o f  A LIA  as an  o rgan isation ;
• ad m in is tra tiv e  processes;
• strateg ic  a lliances.

M em b ers  w ill be p ro v id ed  w ith  m o re  in fo rm a tio n  
ab ou t p lans associated w ith  the im p lem en ta tio n  o f  these 
p r io r it ie s  in fu tu re  issues o f  inCite. In p rep ara tio n  for 
1995 , the view s o f D ivisions w ill be sought m uch  earlie r 
than  w as the case last year so that oppo rtun ities for the  d is
cussion  o f  p rio r ity  issues can  be m axim ised .

L ib ra ry  and information services workforce 
program committee
I b is g ro u p  operates w ith  m em b ersh ip  d raw n  from  the 

N ation a l O ffice, Board of E ducation  and  G eneral C o u n 
cil. Its ac tiv ities d u r in g  1993 had been successful in d ea l
ing  w ith  the m u ltitu d e  o f  issues our m em bers are fac in g  in 
the w orkp lace . As w orkp lace  reform  proceeds it is essentia l 
th at the activ ities o f  th is co m m ittee  con tin ue  to be m an 
aged  effectively. G eneral C o u n c il has stressed that it is im -
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► p ortan t that ad equate  resources are m ad e  availab le  w ith in  
the N atio n a l O ffice to ensure that m em bers are w ell served 
in this area.

G eneral C o u n c il recogn ised  recen t successes in w o rk 
p lace b arga in in g , ach ieved  b y  o u r m em bers w ith  the assist
ance o f  the Industria l In fo rm ation  O fficer, Ph il T eece.

Austra lian TA FE lib ra ry  guidelines
F o llo w ing  con su lta tio n  w ith  all A LIA  D iv isions, G eneral 
C o u n c il fo rm ally  endorsed  the TA FE  L ib rary  G u ide lin es. 
T h is decision  w as an n o u n ced  at the T A FE  L ib rary  S u m 
m it w h ich  w as opened  b y  the  M in is te r  for Schools, V o ca
tional E ducatio n  an d  T ra in in g , the H on . Ross Free, on  6 
D ecem ber.

Austra lian lib ra ry  week
F o llo w ing  the report o f  the A ustra lian  L ib rary  W eek  Pro
m otion  W o rk in g  Party , G eneral C o u n c il affirm ed  its co m 
m itm en t to th is im p o rtan t even t on the L ib rary  ca lendar. 
A ctiv ities for L ib rary  W ee k  in  1994  w ill be coo rd in ated  by 
the E xecutive D irecto r. F unds have been p rov ided  for the 
d evelo pm en t o f  a lib ra ry  p ro m o tio n  k it w h ich  w ill have 
general ap p lic ab ility  to the p ro m o tio n  o f  in d iv id u a l lib ra r
ies and the profession gen era lly . In fo rm ation  w ill also be 
inc luded  o f  relevance to L ib rary  W eek .

W h ile  G en era l C o u n c il ag reed  th a t L ib ra ry  W e e k  
shou ld  be held  a ro un d  M a y  each  year, it w as proposed that 
th is arran gem en t w o u ld  co m m en ce  in  1995 because o f  the 
short lead  tim e  availab le  for p rep ar in g  p lan s for an early  
date  in  1994 . D iscussions are cu rren tly  b e in g  held  w ith  all 
A L IA  D iv is io n s an d  th e  re m a in in g  L ib ra ry  P ro m o tio n  
C o u n c ils  to settle dates lo r  th is year. An an n o u n cem en t 
w ill be m ad e  as soon as possib le.

Government inquirie s
G en era l C o u n c il co n tin u es to m o n ito r in q u ir ie s  o f  re l
evance to the profession . It w as n o ted  that the A ustra lian  
Sc ien ce  an d  T e c h n o lo g y  C o u n c il (A S T E C ) h ad  been  
com m issio ned  b y  the federal govern m en t to exam in e  A u s
tra lia ’s requ irem en ts for research  d ata  n etw orks an d  the 
co n trib u tio n  w h ich  A A R N et m ig h t m ake in  fu tu re  devel

o pm en ts. ALIA  has a lread y  in d ica ted  to A S T E C  that it 
w ishes to p rovide in p u t to the in q u iry .

G eneral C o u n c il w ill also be m o n ito r in g  developm en ts 
em erg in g  from  the recen tly  com p leted  T ask  Force R eport 
on R eg io na l D evelopm ent.

Adm inistrative matters
T h e  p rin c ip a l ad m in istra tive  concern  dea lt w ith  at the  D e
cem ber m ee tin g  w as the 1994  b udget. T h is  w as stud ied  
c lose ly  to ensure that all o f  the m ajo r responsib ilities o f  the 
A ssociation  cou ld  be un dertaken  w ith  an ap prop ria te  level 
o f  fu n d in g  an d  o ther resources.

S o m e am e n d m e n ts  to the  B y law s an d  R eg u la t io n s  
w ere requ ired  w h ich  w ere e ssen tia lly  o f  a p rocedural n a
ture.

N o m in atio n s o f  in d iv idua ls  w ere  proposed for certa in  
A ssociation  C o m m ittees  and  for the Board o f  E ducation . 
T h e  nom in ees are b e in g  approached  to seek their agree
m en t before an n o un cem en ts w ill be m ade. A  m ajo r review  
of all o f  the A ssociation ’s com m ittees w ill be com p leted  for 
c o n sid e ra tio n  a t the  M arch  G en era l C o u n c il M e e tin g . 
T h is  rev iew  w ill consider the term s of reference an d  com 
position  o f  com m ittees to ensure th a t they are m ee tin g  the 
needs o f  m em bers.

Events in inC ite
M a n y  d iv is io n s have asked that the N atio n a l O ffice d e
velop a m echan ism  to extend  the d ead lin e  for the p rovi
sion o f  in fo rm ation  ab ou t A ssociation  events. T h e  E d ito r 
has p roposed that, to acco m m odate  th is request, Events be 
run  as an  in sert, effectively ex ten d in g  the d ead lin e  b y  ten 
days. It is hoped  that D iv isions w ill find  th is change help 
ful in co m m u n ica t in g  the ir activ ities to m em bers.

Asia-Pacific special interest group 
A n th o n y  K etley, P residen t o f  A P SIG , p resented  G eneral 
C o u n c il w ith  a w ritten  report on  the m an y  activ ities of his 
g ro u p . A P SIG  has been  successfu l in  se c u r in g  fu n d in g  
from  the A u stra lian  In tern ation a l D eve lo p m en t A ssistance 
B ureau for the co n d u c t o f  w orkshops on the  d evelo pm en t 
o f  p reservation  program s. T h ere  are now  alm o st 50 lib rar- I
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ians in Thailand, Vietnam, Indonesia, Malaysia, Brunei, 
Fiji and some other Pacific Island countries who have at
tended three day courses run by Australian Professionals 
under the ALIA banner.

The work o f this group is diverse and interesting. M r 
Ketley believes that a review o f the group’s original terms 
o f reference and an assessment o f the activities it has pur
sued is timely. This review will be completed early in the 
new year and is expected to result in the strengthening o f 
the group’s activities and a growth in membership.

Joint Conference— W ellington 2 6 -3 0  Sept 
The Australian Convenor o f the joint NZLIA7ALIA con
ference, W arren Horton, provided a report to General 
Council on progress with planning. The conference will 
be run over three days with workshops being held on the 
days prior to and subsequent to the core event. A lull re
port on conference planning will be provided in the next 
edition o f inCite. M r Horton also reported on his attend
ance at the IFLA conference in Barcelona last August.

National Public Lib ra ries Conference 
Sydney Nov 1995
General Council endorsed the proposal from the ALLA 
Public Libraries Section (N SW  Group) to organise a con
ference in 1995.

Meeting arrangements
The December General Council meeting was the final 
meeting at which Jenny Cram presided as President o f the 
Association. There are many members who have appreci
ated Jenny’s commitment to the profession and her very 
hard work on their behalf. Our thanks and best wishes are 
passed to Jenny as she accepts her new position as Imme
diate Past President.

Bill Linklater, Librarian at the University o f Newcas
tle, is the 1994 ALLA President. Bill has been very active as 
a library consultant in the Asia Pacific region in addition 
to his work over many years in university libraries. Bill’s 
first occasion in the Chair at a General Council meeting 
will be on 25 and 26 March. Other meetings will be held

Competency standards
A rts  T ra in in g  A u stra lia  is  now busy 
collecting data on lib ra rie s

The first sweep o f data collection took place in Bris
bane last November and in Melbourne three weeks 
later, aiming to cover as many work areas as possi
ble. A  stratified selected sample enabled the collection o f 
core information on a wide range o f work in libraries. 
W ithin the work streams so identified, information was 

then collected on major activities, key knowledge and 
skills, performance criteria and workplace information.

The people who have provided this information all 
have extensive experience in library work, have the respect 
o f their peers, subordinates and management and are com
fortable working in groups. Some also perform specialist 
activities and come from a range o f backgrounds, such as 
Aboriginal and Torres Strait Islanders, non-English speak
ing backgrounds, have disabilities and (since librarians are 
mostly female) are male workers. Group participants and 
interviewees were selected from over 135 suitable names 
received for each State from different sources.

In each State two one-day discussion groups were or
ganised, with about 15 participants in each group. Struc
tured interviews on management issues were also held with 
participants working in management areas, looking at the 
changes that are occurring and are foreseen in the next few 
years, and the implications o f these changes for the com
petencies and vocational education and training needs o f 
staff. There was also discussion on their present training 
strategies and practices and on how the eventual compe
tency standards may be used. Similar discussions were held 
with providers o f education and training.

The data from the first sweep will be analysed and any 
gaps identified. After appropriate consultation, steps will 
be taken over the next few months to address these gaps.

This first sweep of data collection has been from met
ropolitan areas in populous states. The Taskforce has cho
sen Western Australia and Tasmania as the ‘remote states’ 
for data collection, where collection will also be outside the 
capital cities. It will also visit Townsville during the valida
tion process and may visit regional areas in other states and 
territories after the draft standards have been widely dis
tributed.

A  more detailed report will be provided when the 
analysis o f the data is complete. ■

(Edited from the interim report on the primary information collection, 
prepared by Arts Training Australia)
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