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P h il T e e c e  
M ana ger , P e r so n n e l & 
In d u s tr ia l S erv ic e s

. . . lib ra ry  a n d  in fo rm a tio n  
w o rk e rs  sh o u ld  give  

ca re fu l a tte n tio n  to  h o w  
th e y  ca n  im p ro v e  b o th  

th e ir  o w n  w ork in g  
co n d itio n s  a n d  th e ir  
ba rg a in in g  p o w e r  in 

n e g o tia tin g  e n te rp rise  
a g reem en ts.

A s I rep o rted  in  F e b ru a ry ’s 
Picket Line, a key  p o licy  o b 
jec tiv e  o f  the  F edera l G ov

e rn m e n t’s co n tro vers ia l n ew  in d u s
t r ia l re la t io n s  sy stem  is im p ro v e 
m en t in  the b a lan ce  betw een  w o rk  
an d  f a m ily  c o m m itm e n ts . T h is  is 
b e in g  p re sen ted  as an  im p o r ta n t  
c o n tr ib u tio n  in  the  Y ear o f  th e  
F am ily .

T h e  G o v e rn m e n t has used  its 
E xternal A ffa irs pow ers to d raw  on 
co n v e n tio n s  of the  In te rn a t io n a l 
L ab o u r O rg a n is a t io n  in  o rd e r to 
m ake  s tro n g  su p p o rt for w o rkers 
w ith  fam ily  resp o n sib ilitie s  a cen tra l 
e lem en t o f  n a tio n a l lab o u r m arket 
po lic ies . W h ile  th is is a s ig n if ic an t 
p o licy  d eve lo p m en t, the real in te r
est for A u stra lian  em p lo yees lies in  
how  c o m p re h e n s iv e ly  it is g iv en  
p ra c tic a l e ffec t th ro u g h  in d u s tr ia l 
aw ard s an d  a g re em en ts . T h is  w il l  
d e te rm in e  w h e th e r  th e  ch an g e  is 
s im p ly  an  in te re s t in g  a m e n d m e n t 
from  a c o n c e p tu a l o r le g a l v ie w 
p o in t o r, in  fact, a m a jo r  step  in 
free in g  up  the  w ay  w o rk  is done in 
A u stra lian  o rgan isa tio n s.

Som e c lues can  be g a in ed  from  
two recen t an d  im p o rtan t d ecisio ns 
in  th is area b y  the  A u stra lian  In d u s
tr ia l R e la t io n s  C o m m iss io n . B o th  
w ere m ad e  b y  C o m m iss io n e r G reg 
S m ith , w id e ly  seen  as o ne  o f  th e  
C o m m iss io n ’s m ore in n o vativ e  an d  
fo rw a rd - lo o k in g  m em b ers . In th e  
first o f  th ese  cases the C o m m is 
s io n er d e te rm in e d  th e  A ustralian  
P ublic S ervice H ome Based Work In 
terim  A ward 1994  (P rin t L1950), 
w h ich  is A u s tra lia ’s first aw ard  d e a l
in g  w ith  h o m e-b ased  w o rk . T h e  
m ain  featu re  o f  the aw ard  is a p ro 
v ision  for up  to 60 %  o f  an e m p lo y 
ee ’s u sua l h ou rs o f  w o rk  to be spen t 
w o rk in g  at h om e. Such  an a rran g e 
m en t can o n ly  be m ade on a jo in t 
basis w ith  th e  a g re em en t o f  bo th  
the em p lo yee  an d  m an ag em en t an d  
certa in  types o f  jobs can n o t be co n 
sidered  for h o m e-b ased  w o rk : these

in c lu d e  th o se  re q u ir in g  c lo se  su 
p erv is io n , face to face c lie n t co n 
ta c t  or ex ten s iv e  team -b ased  
o p e ra t io n . D esp ite  these l im it a 
tio n s, how ever, the aw ard  is a tra il-  
b lazer w h ich  is l ik e ly  to m ake  real 
chan ges to o rgan isa tio n  o f  w o rk  in 
the A u stra lian  P ub lic  Serv ice.

In h is d ec is io n  (P rin t L1732), 
C o m m iss io n e r  S m ith  em p h as ised  
the C o m m iss io n ’s ob jective  of en 
c o u ra g in g  f le x ib il it y  in  w o rk in g  
p attern s an d  w o rk in g  life. F ie d e 
scrib ed  the  aw ard  as an  inn o vative  
ap p ro ach  to o p p o rtu n it ie s  p re 
sen ted  b y  c h an g es in  te c h n o lo g y  
an d  to co n tem p o ra ry  issues o f  la 
b ou r m arket f le x ib ility  and  fam ily  
a rran gem en ts . It w as very m uch  in  
the  p u b lic  in te re st that the aw ard  
be m ad e , in  th e  c o m m iss io n e r ’s 
v iew . It w il l  re m a in  in  p lace  for 
12 m o n th s an d  a jo in t  rev iew  w ill 
take  p lace  th ree  m o n th s before it 
exp ires . T h e re  is l it t le  d o u b t th a t 
the dec is io n  w ill enco urage  ex ten 
sio n  o f  th e  co n cep t to o th e r  o r
g an isa tio n s in  the  n ear fu tu re .

C o m m iss io n e r  S m ith ’s second  
co n tro v ers ia l ru lin g  on fa m ily  is 
sues con cerned  n u rs in g  s ta ff  in  the 
A C T  h ea lth  system . In it, h e ru led  
th a t the A C T  H ealth  D ep artm en t 
co u ld  no t a lte r  the rosters o f  nurses 
at C an b e rra ’s W o d en  V a lle y  H os
p ita l i f  th e y  p ro v id ed  s ta tu to ry  
d ec la ra tio n s s ta t in g  they  h ad  cho 
sen the ir ex is t in g  sh ift p attern s to 
m eet fa m ily  re sp o n s ib ilit ie s . T h is  
o vertu rn ed  a d ecisio n  by the A C T  
H ea lth  M in is te r  to m ake  sh ift 
changes. 1 he C o m m iss io n er re lied  
on  the  In te rn a t io n a l L ab o u r O r
g a n is a t io n  C o n v e n t io n  to m ake  
the dec is io n —  u n d er the new  In 
d u s tr ia l R e la t io n s  A ct, C o m m is 
sio n  m em b ers  a re  ‘ re q u ired  to 
c o n s id e r th is  c o n v en tio n  in  the 
d isch arge  o f  th e ir  d u t ie s ’ .

T h e  A C T  n urses d ec is io n  has 
been  w id e ly  seen as a m a jo r ea rly  
d eve lo p m en t in  ap p lica tio n  o f  the

G o v e rn m en t’s n ew  in d u str ia l re la 
tions system  an d  a p orten t o f  th in gs 
to com e. It w o u ld  seem  to suggest 
th a t em p loyees w ill have co n s id e r
ab ly  m o re  b a rg a in in g  pow er th an  
p rev io u s ly  in regard  to changes in  
th e ir  w o rk in g  a rran g e m e n ts ; in  
sho rt, em p lo yers w ill  be u n ab le  to 
chan ge w o rk in g  hours a rb itra r ily  i f  
em p lo yees  a rg u e  th a t f a m ily  re 
sp o n sib ilitie s  w o u ld  be adverse ly  af
fected . Such  chan ges w ill now  need 
to be m ade by ag reem en t an d , u lt i
m ate ly , fu rther f le x ib ility  is l ik e ly  to 
be in tro d u c e d  to in d u s tr ia l ag ree 
m ents.

In F eb ru ary ’s Picket Line I m en 
t io n ed  th a t I w o u ld  be c lo se ly  
m o n ito r in g  the  p rac tic a l a p p lic a 
tion  o f  the new  A ct, since the w ay  
it w as ap p lied , even  m ore so than  
its stric t con ten ts , w o u ld  reveal just 
how  m uch  chan ge w as l ik e ly  to re
su lt . In th is co n n ec tio n  th en , it is 
in te re s t in g  to n o te  th a t, w ith in  
w eek s of the  A c t ’s p ro c lam a tio n , 
the  two cases d iscussed  here a llo w  
us to con c lu de  th a t in  one aspect at 
least— th at o f  w orkers w ith  fam ily  
resp o n sib ilitie s— changes are  go in g  
to be far m o re  th an  m e re ly  co s
m etic .

1 he dem o graph ics o f  the lib ra ry  
an d  in fo rm atio n  secto r’s w orkfo rce  
m ake this aspect o f  the n ew  in d u s
tria l re la tio ns law  an d  system  one of 
p a rt ic u la r  in te rest. As the im p lic a 
tions o f  these se em in g ly  im p o rtan t 
d ec is io n s p e rm ea te  the  in d u s tr ia l 
re la t io n s  scene , l ib ra ry  an d  in fo r
m ation  w orkers sh o u ld  g ive carefu l 
a tten tio n  to how  th ey  can use them  
to im prove both  the ir ow n w o rk in g  
c o n d itio n s  an d  th e ir  b a rg a in in g  
p ow er in n eg o tia tin g  the en terp rise  
agreem en ts w h ich  they  w ill in c reas
in g ly  be asked  to take part in  d evel
o p in g . I w o u ld  be very in te rested  to 
h ear o f  an y  ac tiv ity  in  in d iv id u a l l i 
b rarie s  an d  w o u ld  be g ra te fu l if  
m em bers w ou ld  let m e kn ow  ab ou t 
th e ir experiences in th is area . ■


