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Y o u  d o  w h a t ?

L o is  J e w e l l  is  P r o m o t io n s  L ib r a r ia n  in  th e  A C T  L i b r a r y  S e r v i c e

I T  y o u ' r e  the Promotions Li- 
T /  brarian? That’s n ice... but 
.A .  what do you actually do?’ 
This is a question I have been 

asked m any times since com 
m encing as the A C T  Library  
Service (A C T LS) Prom otions 
Librarian in A pril this year. It is 
com m only followed by the ques
tion ‘W h y?’ Surely a public lib r
ary has no need to m arket its 
services, or to conduct public re
lations cam paigns to publicise  
their activ ities...

W e ll. .. in fact there is a real 
need to m arket lib rary  collec
tions and services. Libraries are 
often easy targets for funding  
cutbacks, and there is keen com 
petition  for public funding for 
special projects. In form ation  
technology and alternative means 
o f  entertainm ent are constantly  
changing the needs o l the public 
lib ra ry ’s trad itional m arket 
groups. Public libraries cannot 
afford n o t  to prom ote.

The position o f  Prom otions  
Librarian was set up in the 
A C T LS in 19 9 1  on a part-tim e  
basis, becom ing fu ll-tim e in 
19 9 3 . The position has varied re
sponsibilities, not all o f  w hich  
could be considered ‘lib rarian- 
sh ip ’, but it requires a detailed  
knowledge o f  public library prac
tices and procedures, so that a 
professional officer classification 
was considered appropriate.

The P rom otions L ibrarian  
supports each branch o f the lib r
ary system, by:
• coord inating  pub licity  and 

prom otions, including m edia 
contact and publications;

• providing assistance and advice 
to staff in the preparation o f  all 
public documents;

• ensuring appropriate publicity  
for all events;

• keeping the D irector and Ex
ecutive com m ittee inform ed o f  
branch activities;

• producing a staff newsletter;
• m aintain ing records— in clu d 

ing reports, photographs and 
media clippings— for fu ture  
reference.

P r o m o t io n s  a c t i v i t i e s
The A C T L S prom otions activ i

ties are focused prim arily on the 
im provem ent o f  public com m u
nications and raising the image 
o f the library service in the C an
berra com m unity. The main 
com ponents o f  these Public Im
age, M edia C ontact and Special 
Events.

P u b l ic  i m a g e  
Earlier in 19 9 4 , the Library Serv
ice took part in the C anberra  
Festival by m ounting a display o f  
brochures and registration cards 
on a table set up in a m ajor C an
berra shopping centre. W hen  
this table was full, the need for a 
standard image in publications  
was evident! The table was a hap
hazard collection o f  paper in d if
ferent sizes, colours and textures, 
with a dizzying variety o f  graph
ics and print fonts.

N ow  the A C T L S is im ple
m enting a C orp o rate  Style  
G uide, providing a standard fo r
mat for official docum ents such 
as letters and m inute papers, and 
guidelines for the production o f  
prom otional m aterials such as 
posters, fliers and brochures. The 
Guide will create a recognisable 
image for the library service and 
the concept of public image is 
also being extended to signage 
and decor, internal and external, 
in each branch to establish a 
highly visible, professional im 
age.

M e d i a  c o n t a c t  
To make effic ien t use o f  avail
able m edia sources and build  
good w orking relationships, the 
ACTLS is stream lining com m u
nications channels and proce
dures. A standard media release 
form has been developed, and a 
resource file com piles in fo rm a
tion on opportunities for public
ity throughout the com m unity.

An im portant com ponent in 
this strategy is the fact that all 
media contact is coordinated  
through the Prom otions Librar
ian. This im proves com m unica
tion with the media by providing  
them w ith  a know n contact in 
the organisation , w hile also a l
lowing for accurate media m oni
toring, and ensuring

m anagem ent is in form ed o f  all 
activities.

S p e c i a l  e v e n t s  
Special events, ranging from  
‘Readers M eet W rite rs ’ discus
sion groups to dram atic  
storytim e productions, provide  
excellent opportun ities for p ro 
m otion o f  public library services. 
The A C T  Library Service selects 
various dates th roughout the 
year for special activities to p ro
m ote the service. These feature  
such events as C h ild ren ’s Book 
W eek, Australian Library W eek, 
H eritage W eek  and C h ild re n ’s 
W eek. There are also special p ro
grams related to, e.g., the Inter
national Year o f  the Fam ily. 
Each branch participates in such 
events, under the coord ination  
o f the Prom otions Librarian.

W h ile  much has been 
achieved to date, there is still 
much to be done in the develop
ment o f  our prom otions strategy. 
Prom otion is an ongoing activity  
that should grow  and change 
w ith  the organisation . P rom o
tion has taken its first steps in 
the A C T LS, and its im portance  
is grow ing in recognition  both  
w ithin  the organisation and the 
local com m unity.

T ip s  f o r  s u c c e s s f u l  p u b l i c  
l i b r a r y  p r o m o t i o n s
• Recognise your staff as one o f  

the major target groups.
• Evalua1 e your library’s brochures 

and signs with a critical eye.
• Develop a ‘style’ for all public 

documents for your library, and 
adopt it throughout your o r
ganisation.

• Build contacts in the local 
com m unity, and m ake the 
m ost o f  them  in p rom oting  
library services.

• G ather in form ation  on prom o
tion and m arketing in libraries 
and talk to others w ho are ac
tive ly  p rom oting  their lib ra r
ies.

• Effective prom otion is not just 
large num bers o f people a t
tending extravagant library ac
tiv ities— each new m em ber 
attracted  to the lib ra ry  is a 
measure o f  your success.


