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We are delighted to accept 
Bill’s invitation to open  
this issue o f  in C ite  with a 
look at som e aspects o f  training re
form. W e are all aware o f  the rapid 
pace o f  change in almost every as

pect o f  our lives, and it can be rather 
exhausting at times!

T he need to keep up with  
change in our working lives is being 
recognised by changes in federal 
governm ent policy, in the areas o f  
industrial relations and education  
and training. W e all need to under
stand the concepts involved in order 
to assess their impact on our profes
sional lives and identify what action 
we m ight need to take.

Until the last year or so educa
tion and training has been m ainly in 
the form o f  formal award courses, 
such as Certificates, Associate D ip lo
mas and University Degrees. O n - 
the-job training and com petencies  
acquired in life have generally not 
been recognised for em ploym ent 
purposes.

This has all changed under the 
federal governm ent’s N ational 
T raining Reform Agenda. T his 
seeks to develop a m ore efficient 
education and training sector by rec
ognising com petencies acquired in 
formal and short courses, and 
through on-the-job training and ex
perience. T he Agenda focuses on the 
developm ent o f  a nationally consist
ent, competency-based approach to 
vocational education and training, 
look ing particularly at workplace 
training. This involves the develop
m ent o f  competencies— which cover 
knowledge, skills and application in 
the workplace— for every industry.

T h e grand plan is that these 
competencies will form the basis o f  
processes such as selection, prom o
tion and transfer across industries. 
Fifty percent o f  industries had devel
oped their com petency standards at 
the end o f  1993 and ours is due for 
com pletion by the end o f  this year. 
T he draff standards will go through

a validation process in August and 
we encourage you to contact your 
State Branch, to provide input to 
your State Arts Training Taskforce.

Com petency standards will com 
plem ent and support other micro- 
econ om ic reform initiatives, 
especially labour market reform  
w hich  is occurring through enter
prise bargaining and workplace rear
rangem ent. T h ey  will also be a 
com m on reference point for teach
ers and trainers for curriculum de
velopm ent, and for the developm ent 
o f  clearer pathways between educa
tion, training and the work place. In 
the TATE sector we see the effect o f  
this in the developm ent o f  a national 
curriculum for Library Technician  
courses.

T he use o f  competencies in the 
National Training Reform Agenda 
aims:
• to introduce flexible training path

ways to meet individual and indus
try needs; that is, recognise 
competencies acquired through for
mal courses, short courses and on- 
the-job-training. Courses will be 
offered in various ways, including 
television, video and distance edu
cation. Many more courses-—at the 
entry level and post award levels—  
will be offered in these ways;

• to open up transferability and 
portability o f  competencies within 
and across industries, so enhancing 
career path options;

• to establish nationally recognised 
qualifications and course accredita
tion procedures, which has hitherto 
been done on a state basis. A na
tional qualifications system will ob
viously help with portability. The 
states have co-operated to develop a 
National Framework for the Recog
nition o f  Training (NFRO T), 
which identifies agreed principles 
for course development;

• to develop articulated pathways be
tween courses and institutions to as
sist individuals to claim credit in 
one course for competencies

W h a t  t h i s  m e a n s  
f o r  u s  a l l  i s  t h a t  

w e  m u s t  e m b r a c e  
t h e  c o n c e p t  o f  

l e a r n i n g  a s  a  
l i f e l o n g  p r o c e s s .

22 July 1994

acquired in other courses. This is 
outlined in the AVCC pamphlet 
L ibrary  a n d  In fo rm a tio n  Studies: 
credit transfer in  degree courses a t  
A ustralian  Universities.

T h e overall objectives o f  these 
changes include:
• a multi-skilled workforce with in

creased productivity, producing 
quality goods and exploiting new  
technologies and market opportuni
ties effectively;

• improved career paths— the devel
opm ent o f  competency standards 
for the workplace is designed to in
crease opportunities for moving 
across industries;

• the development o f  closer links be
tween industry and training and 
education providers;

• a focus on life-long learning and the 
recognition of prior learning (RPL).

T h e developm ent o f  com p e
tency standards for each industry 
will underpin this process.

W hat this means for us all is that 
we m ust em brace the concept o f  
learning as a lifelong process. W e  
need to develop our goals and career 
plans, identify our competencies and 
how we m ight best fill any gaps in 
them — through a formal course or 
by on-the-job training.

ALLA has taken a proactive role 
in the developm ent o f  com petency  
standards for our industry, through 
Anne Flazell’s representing us on the 
National Taskforce. In the light o f  
all these developm ents, ALLA’s 
Board o f  Education is reviewing  
education policy and standards for 
entry level qualifications and train
ing and developm ent courses. T he  
Association is also developing prod
ucts and guidelines to help members 
plan their careers in these new in
dustrial and educational environ
ments. ■
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