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D e p u ty  E x e c u t iv e  
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The o th er  day a co llea g u e  
w as c o m m e n tin g  on  her 
lack o f  sk ills. M y response  
was that i f  she sat d ow n  and re
ally  th ou gh t ab ou t it, and listed  

the k n ow led ge and skills she has 
acquired over the years th rou gh  
her ed u cation , train in g and w ork  
ex p er ien ce , sh e m ig h t be su r
prised at h ow  m u ch  she is able to 
do.

H er n ex t step  w o u ld  be to  
th in k  ab ou t w h at further k n o w l
edge and skills she w o u ld  like for 
her career d ev e lo p m en t, and for 
her present job . A fairly stra igh t
forw ard, but u se fu l, exercise  in 
evalu atin g  ‘w h ere am I at in m y  
p rofessional d ev e lo p m en t, w here  
do I w an t to be, and h ow  am I 
g o in g  to get th e r e ’. A ll part o f  
en h a n c in g  p ro fe ss io n a l p ractice  
throu gh  co n tin u in g  p ro fession a l 
d ev elop m en t (C P D ) and life lon g  
learning.

P ro fess ion a l p ra ctice  is a 
process o f  p ro b lem  so lv in g  and  
d ec is io n  m ak in g  th rou gh  se le c 
tion  o f  the best k n ow led g e avail
able to us w h ich  is su ited  to the  
situ atio n .

H o w ev er  w e  o ften  m ake  
th ose d ec ision s w ith o u t separat
ing the th in k in g  from  the d o in g , 
w ith o u t re fle c tin g  on  w h y  or 
h o w  w e m ake d ec isio n s, on  h ow  
w e use our b o d y  o f  k n o w led g e  
b u ilt up throu gh  theoretical e d u 
ca tion  and tra in in g  and practical 
experience.

T h e  in h eren t danger in using  
this tacit k n ow led g e w h ich  is im 
p lic it  in our a c tio n s  is that w e  
can overlearn— that is, m ake d e
c is ion s based on  assu m p tio n  and  
error throu gh  rely ing to o  m u ch  
on  p reced en ce  and fa m iliar ity , 
rather than tak in g  in to  acco u n t  
the particular c ircu m stan ces, and  
new  k n ow led ge.

G en era lly , tra in in g  activ ities  
are d ev elo p ed  to im part and re
in fo rce  n ew  k n o w led g e  and  
sk ills . O fte n  the ev a lu a tio n  o f  
C P D  tra in in g  activ ities on  c o m 
p letio n  focu ses on  the presenta
tio n  and co n te n t o f  the  
a c tiv ity— w h eth er y ou  liked the  
co lou r o f  the presenter’s su it and  
fou n d  the co n ten t relevant!

W h at is rarely m easured, and 
m ay n o t be easily  m easu red  at 
that sta ge, is h o w  the tra in in g  
has b en efited  those u ndertak ing  
it in their p ro fession a l practice. 
T h ere is a subjective assum ption  
that th e tra in in g  w ill b en efit  
m erely because it is undertaken , 
to acquire co m p eten ce  in specific  
areas.

H ow ever, that b en efit is not 
realised  u n less the p artic ip an t  
can reflect on  w h at has been  
learnt and apply  it in practice.

N e x t  tim e y ou  u n d ertak e a 
tra in in g  activ ity , take som e tim e  
to th in k  ab o u t h ow  y ou  are in 
creasin g  you r k n o w led g e  and  
sk ills; and h o w  y o u  w ill apply  
th em  in practice; and th in k  
ab o u t w h at e lse  y o u  n eed  to  
know . O n e  w ay o f  d o in g  this is 
to keep  a diary in w h ich  you  
w rite  y ou r th o u g h ts  a b o u t the  
tra in in g  and h ow  it w ill change  
you r p ro fession a l practice. T h is  
can be d o n e at stages during an 
ex ten d ed  train in g activ ity , or on  
co m p le tin g  a shorter activity.

A fter the training, go back to 
your diary from  tim e to tim e and  
co n sid e r  w h eth er  you r p ro fes
sional practice has ch an ged  and  
h ow . M easu re this aga in st the  
aim s and goals you  have id en ti
fied  in you r C P D  and career 
p lan . I f  y ou r practice h a sn ’t 
changed  at all, then ask y ou rself  
w h y — w as it the q u a lity  o f  the  
train in g activ ity , the relevance of

N e x t  t i m e  y o u  
u n d e r t a k e  a  t r a i n i n g  

a c t i v i t y ,  t a k e  s o m e  t i m e  
t o  t h i n k  a b o u t  h o w  y o u  

a r e  i n c r e a s i n g  y o u r  
k n o w l e d g e  a n d  s k i l l s ;  

a n d  h o w  y o u  w i l l  a p p l y  
t h e m  i n  p r a c t i c e . . .

the train in g, or just that, instead  
o f  in co rp o ra tin g  you r n ew  
k n ow led ge and skills you  are still 
relying on  o ld  habits and fam il
iar procedures.

T h e  Board o f  E d u ca tio n  is 
cu rren tly  rev iew in g  criteria  for 
r e c o g n itio n  o f  form al award  
cou rses in library and in fo rm a 
tion  stu d ies, to incorporate prac
tical exp erien ce. Such a cr iterion  
w o u ld  aim  to ev a lu ate h o w  a 
w ork  p ractice c o m p o n e n t en a 
bles stu d en ts  to  su ccessfu lly  re
late th eir  th eoretica l k n o w led g e  
base to their practical experience.

The Board is also d ev e lop in g  
a stra tegy  for im p le m e n ta tio n  
from  1 9 9 5  w h ich  w ill p rov id e  
m em b ers w ith  the o p t io n  o f  a 
m ore stru ctu red  approach  to  
their C P D . S ig n ific a n tly , the  
strategy  w ill in c lu d e  a c o m p o 
n en t to em p o w er  m em b ers to  
id en tify  and evaluate their C P D  
needs and d evelop  a career plan. 
As w ell, the Board p ro p oses o f
fer in g  m em b ers ed u ca tio n  and  
tra in in g  o p p o r tu n it ie s  in part
n ersh ip  w ith  provid ers w ith  
p roven  ex p ertise . The overall 
aim s are tw ofold :
• to give m em bers the o p p o r tu 

n ity  to ensure th at their  
k n o w led g e  and sk ills  are o f  a 
h igh  standard  and ap p lied  to  
g oo d  practice;

• to let m em bers use their C P D  
and career p lan  in w o rk p lace  
p erform an ce appraisal and as
sessm en t o f  train in g needs.

G ive m e a ring i f  you  w ou ld  
like to discuss any aspects o f the  
C P D  strategy, career p la n n in g  or 
train in g needs for m em bers.

T h e  next issue o f  i n C i t e  w ill 
feature in fo rm a tio n  on  c o m p e 
ten cy  standard s d e v e lo p m e n t,  
c o m p e te n c y  based tra in in g  and  
assessm ent. ■


