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Mentoring 
in Western Australia
Paul Genoni brings us up to d a te  with developm ents

T h e  c o n c e p t  o f  
m e n to r in g  has a c h iev e d  
w id e sp r e a d  r e c o g n it io n  
a m o n g st p ro fe ss io n a l g ro u p s  in 
recen t years an d  lib rarian s h ave  
b een  n o  e x c e p tio n . E v id en c e  o f  

A L IA  m e n to r in g  a c t iv ity  at 
b ra n ch  lev e l has a lrea d y  b ee n  
g iv e n  in  i n C i t e  w ith  a rep ort  
b y E va F isch  o n  th e la u n c h in g  
o f  a sc h e m e  in  V ic to r ia  in  D e 
cem b er  last year.

T h e  W A  B ran ch  h as a lso  
b een  a c tive  in th is  regard, an d  
b eg a n  to  d e v e lo p  a m e n to r in g  
p rogram  in  1 9 9 E  T h e  id ea  o f  a 
m e n to r in g  s c h e m e  as a m ean s  
o f  p r o fe ss io n a l d e v e lo p m e n t  
w as first b ro u g h t to  th e  a t te n 
tio n  o f  th e  B ranch  C o u n c il  by  
th e  S p e c ia l L ib rar ies S e c t io n ,  
w h o  fe lt  th a t th e ir  m e m b e r s  
w ere  o f te n  p la c ed  at an early  
s ta g e  o f  th e ir  careers in  s itu a 
tio n s  w h ere  th ey  lack ed  a d v ice  
a n d  su p p o r t  fro m  s e n io r  c o l 
leagu es. O n  a r e c o m m e n d a tio n  
fro m  th en  V ic e -P r e s id e n t  
J a n in e  D o u g la s  a c o m m it t e e  
w as fo rm e d , in it ia lly  ch a ired  by  
K ay P o u s t ie , to  d e v e lo p  an d  
im p le m e n t  a sch em e  to  b e c o n 
d u c te d  u n d er  B ran ch  a u sp ices.

P u t t i n g  t h e  p r o g r a m s  
i n t o  p l a c e
T h e  M e n to r in g  C o m m it t e e  
c o n s id e r e d  a n u m b e r  o f  
m e n to r in g  p ro g ra m s o p e r a te d  
in  P erth  by o th e r  p r o fe ss io n a l  
g r o u p s  b e fo r e  p u t t in g  a p r o 
gram  in  p la ce  for A L IA  (W A )  
m em b e rs  la te  in  1 9 9 2 . T h is  
p ro g ra m  is b ased  o n  a d o c u 
m en t se tt in g  o u t  th e  o b jec tiv e s  
o f  th e  p rogram , th e  ro le  o f  th e  
m en to r , and  th e  gen era l c o n d i
t io n s  a p p ly in g  to  each  
m e n to r in g  p artn ersh ip .

T h e s e  c o n d it io n s  a im  to  e s 
ta b lish  so m e  ‘g r o u n d  ru le s’ for  
ea ch  m e n to r in g  p a r tn e r sh ip ,  
p a r tly  to  en su re  th a t th e  re la 
t io n sh ip  d o es  n o t  in terfere  w ith  
th e  m e n to r ’s n o r m a l w o r k  re
s p o n s ib i l i t ie s ,  a n d  p a r tly  to

m a k e  it c lear to  th e  ‘m e n te e ’ 
[Paul u s ed  'm en to r e e ' ,  w h ich  I 
fin d  e ty m o lo g i ca l ly  in d e fen s ib le . 
Eva u s ed  'm en te e '. There has to  
b e  b e t t e r  term . Ed] w h a t b en efits  
th e y  m ig h t  re a so n a b ly  ex p e c t  
from  th e re la tio n sh ip . It is also  
m a d e  clear  to  all p a r tic ip a n ts  
th a t th e  o n u s  is o n  th em  to  n e 
g o tia te  th e  exact d eta ils  o f  the  
re la tio n sh ip .

T h e  sc h e m e  req u ires A L IA  
m em b ers to c o m e  forw ard  and  
v o lu n te e r  to be e ith er  a m en to r  
or a m e n te e . P r o sp e c tiv e  
m en tee s  are in v ited  to  in d ica te  
th eir  p ro fess io n a l in terests , and  
th e n  ev ery  e ffo r t  is m a d e  to  
m a tc h  th em  w ith  a m e n to r  
w ith  ex p er ien ce  and sk ills  c o m 
m en su ra te  w ith  th o se  in terests.

T o  m e n t o r  o r  n o t  t o  
m e n t o r
T o  d a te  th e  call for v o lu n teers  
has attracted  a greater resp on se  
fro m  th o se  in tere sted  in b e in g  
m en to r ed  than th ose  in terested  
in  m e n to r in g . T h e  c o m m it te e  
has ad d ressed  th is p ro b lem  by  
a p p r o a c h in g  e sta b lish ed  m e m 
bers o f  th e p ro fess io n  and in v it
in g  th e m  to  b e c o m e  m en to r s . 
T h e  resp o n se  in th ese  c ir c u m 
sta n c e s  has b een  ex tr e m e ly  
p o s it iv e , w ith  a lm o st all b e in g  
p rep ared  to  g iv e  th e ir  t im e  to  
assist th e  ju n io r  m em b ers o f  the  
p r o fe s s io n . T o  h e lp  id e n tify  
th o s e  m em b ers  o f  th e  p r o fe s 
s io n  w h o  m ig h t be ap p roa ch ed  
in  a p a r ticu la r  in s ta n c e , th e  
M e n to r in g  C o m m itte e  is c o m 
p rised  o f  m em b ers o f  the m ajor  
se c t io n s , and  cu rren tly  in c lu d es  
rep resen ta tives  o f  th e  S p ecia ls , 
S c h o o ls , T e c h n ic ia n s , U C R L S  
an d  P u b lic  L ibrary S ec tio n s .

A p p lic a t io n s  to  b e m en tee s  
h ave c o m e  from  a w id e  range o f  
A L IA  m em b ers . N o t  su rp r is 
in g ly , a n u m b er have b een  from  
re c e n t  g rad u a tes  or s tu d e n ts  
n ea r in g  th e c o m p le t io n  o f  th eir  
s tu d ie s ,  b u t a p p lic a t io n s  have  
also  b een  received  from  p ro fe s

s io n a ls  r e -e n te r in g  th e  w o r k 
force , and  from  th o se  w h o  have  
b een  p ra ctis in g  for several years 
b u t still feel th e  n eed  for an in 
d e p e n d e n t  a n d  o b je c t iv e  a d 
viser.

T h e  M e n to r in g  C o m m itte e  
a lso  has a task  in  m o n ito r in g  
th e  su ccess o f  th e  p ro gram . A ll 
m en to r s  and  m en te e s  are c o n 
ta cted  after th e  re la tio n sh ip  has 
b een  in  p la c e  for s ix  m o n th s  
and  again  after tw elv e  m o n th s ,  
in  o rd er to  d e te r m in e  th e ir  
lev e l o f  s a t is fa c t io n  w ith  th e  
p artn ersh ip .

. . . a n d  t h e  r e s p o n s e s  
w e r e . . .
R e sp o n se s  to  d a te  h a v e b een  
e n c o u r a g in g . Pairs h av e re
p orted  a range o f  resp o n ses  to  
q u e st io n s  a b o u t h o w  o fte n  th ey  
have m et and th e p recise n ature  
o f  th e  a d v ic e  g iv e n , b u t  th ey  
h av e b een  a lm o s t  u n iv e r sa lly  
en th u s ia s t ic  a b o u t th e program  
a n d  its a d v a n ta g es . M o s t  e n 
co u ra g in g  has b een  th e  p o s it iv e  
resp o n se  o f  m a n y  o f th e  m e n 
to rs , w h o  h a v e re p o rted  th a t  
th e  b en efits  d o  n o t all accru e to  
th e  m en tee!

T h e  C o m m it t e e  a lso  b e 
liev es th at it a lso  has a ro le  to  
p la y  in d e v e lo p in g  th e  sk ills  o f  
p a r tic ip a n ts  in  th e  m e n to r in g  
p r o g r a m — it is n o t  s u f f ic ie n t  
s im p ly  to  p u t  su ch  r e la t io n 
sh ip s in  p lace  an d  a ssu m e th at 
th e  m en cors h ave th e  n ecessa ry  
sk ills  to  c o n d u c t  th em  to  o p t i 
m u m  e ffe c t .  A s a re su lt  th e  
M e n to r in g  C o m m itte e  (in  c o n 
ju n c t io n  w ith  th e  B ran ch  
b r a in in g  an d  D e v e lo p m e n t  

C o m m itte e )  has a lready h e ld  a 
sem in a r  to  d iscu ss  so m e  o f  th e  
issu es  in v o lv e d  in e f fe c t iv e  
m en to r in g .

It is h o p e d  that th is  can  be  
fo l lo w e d  b y  a tra in in g  se s s io n  
for all th o se  w h o  are cu rren tly  
in v o lv ed  in  th e p ro g ram , w h ic h  
w ill b u ild  o n  so m e  o f  th e  issu es  
id e n tif ie d  at th e  sem in ar .


