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Nyree Diggins 
P resid en t, NSW  
S p e c ia l L ib ra ries S ec t ion

. . .c o m p e te n c ie s  in A u stra lia  
d e sc r ib e  th e  skills, k n o w le d g e  

a n d  a ttitu d e s  th a t  e n a b le  
e ffe c t iv e  w o rk  p e r fo rm a n c e . In  

th e  U n ite d  K in g d o m , 
c o m p e te n c ie s  d e sc r ib e  th e  

w o rk  p e r fo rm a n c e  th a t  resu lts  
fro m  e ffe c t iv e ly  a p p ly in g  th e se

a ttrib u tes .

Bi ll L in k la te r  has a sk e d  m e 
to  p ro v id e  th is  g u e s t  F ront 
L in e  o n  o n e  o f  A L I A ’s 

id e n t if ie d  p r io r it ie s  in  1 9 9 4  —  
c o m p e te n c y  s t a n d a r d s .  H e  s u g 
g e s te d  th e  is su e  be  o u t l in e d  
b a se d  o n  th e  d is c u s s io n  in  th e  
S p e c ia ls  se c to r .

I w o u ld  l ik e  to  th a n k  B il l  fo r 
th is  o p p o r tu n it y  b e c a u se  i t  is a l 
w ay s  v a lu a b le  to  c o n s id e r  an  is 
su e  fro m  v a r io u s  p e rsp e c t iv e s .

I h o p e  th a t  in  th e  fo l lo w in g  
p a ra g ra p h s  th e  d is c u s s io n  w ith in  
S p e c ia ls  o n  c o m p e te n c y  s t a n d 
a rd s  is c le a r ly  o u t l in e d , as th is  a r 
t ic le  w as w r it t e n  w e ll in a d v a n c e  
o f  th e  d r a f t  s t a n d a r d s  b e in g  
a v a i la b le .  S ig h t in g  o f th e  d ra f t  
m a y  a d d re s s  so m e  o f  th e  is su es  
ra ise d .

T h e  S p e c ia ls  se c to r  c o n s id e rs  
th e  c o n c e p t  o f  c o m p e te n c y  
s ta n d a rd s  to be a v e ry  g o o d  o n e . 
C o m p e te n c y  s t a n d a r d s  a re  f re 
q u e n t ly  th e  c a ta ly s t  to  e n s u re  th e  
f o r m a t io n  o f  m e a s u r a b le  
a c c o u n ta b i l i t ie s .

S u c h  a c c o u n t a b i l i t ie s  d e f in e  
th e  ro le  o f  th e  in fo rm a t io n  p ro 
v id e r  in  an  o rg a n is a t io n  a n d  re 
m o v e  so m e  o f  th e  s u b je c t iv i t y  
a s s o c ia te d  w ith  d e c id in g  if th e  
l ib r a r y  is  p r o v id in g  a q u a l i t y  
s e rv ic e . T h e r e fo r e , S p e c ia ls  a p 
p la u d s  th e  e f fo r t  to  e s t a b l is h  
m e a su ra b le  s ta n d a rd s .

B u t  w h e n  m o v in g  fro m  a 
c o n c e p tu a l  b a s is  to  a p r a c t ic a l  
o n e  a few  issu es  h av e  a r is e n , o ne  
o f  th e  im p o r ta n t  o n es  b e in g  h o w  
th e  ‘ n ew  c o m p e te n c y  s t a n d a r d s ’ 
sh o u ld  be in te rp re te d  in  re la t io n  
to  e x is t in g  s ta n d a rd s  e s ta b lis h e d  
w ith  e m p lo y e r s .

M a n y  S p e c ia ls  h a v e  s u c c e s s 
f u l ly  n e g o t ia te d  m e a su ra b le  p e r 
f o rm a n c e  s t a n d a r d s  b y  w h ic h  
th e y  a re  ju d g e d  e ith e r  a n n u a l ly  
o r  in  a c c o rd a n c e  w ith  a lo n g 

te rm  p la n .  T h e s e  s t a n d a r d s  a re  
d e s ig n e d  to  o b je c t iv e ly  ac ce ss  th e  
l ib r a r y ’ s p e r fo rm a n c e  a n d  a re  
c lo s e ly  a l ig n e d  w ith  o r g a n is a 
t io n a l g o a ls .

T h e  q u e s t io n  fo r in d iv id u a ls  
in  th is  s i tu a t io n  is w h a t  do  th e y  
do  w ith ,  o r h o w  do  th e y  a p p ly , 
th e  A rts  T r a in in g  s ta n d a rd s .

T h e  s e c o n d , p e rh a p s  m o re  
f u n d a m e n ta l  is su e , is o n e  o f  
p a r a d ig m s . T h e  fo c u s  o f  a t t e n 
t io n  in  a sp e c ia l l ib r a r y  m u s t  be 
th e  u se rs  o r th e  o u tp u ts . M a n y  
S p e c ia ls  h av e  a c o n c e rn  th a t  th e  
c o m p e te n c y  s ta n d a rd s  m a y  focus 
o n  th e  ta sk  r a th e r  th an  th e  r e a 
so n  fo r  d o in g  th e  t a sk . T h is is 
n o t to  s a y  c o r r e c t  a d h e r e n c e  to 
p ro c e d u r e s  is n o t im p o r ta n t ,  it 
is . B u t  a t a sk  s h o u ld  n o t be 
e v a lu a te d  in d e p e n d e n t ly  o f  its 
p u rp o se .

L e t ’ s t a k e  IL L , fo r e x a m p le . 
In  s p e c ia l  l ib r a r ie s ,  a lm o s t  a ll 
ILL s a re  o rd e re d  F ast b ra c k . T h e  
c o m p e te n c y  fo r a S p e c ia l  l ib r a r 
ia n  is to  k n o w  w h e re  a n d  w h o  
p ro v id e s  a f ir s t - c la s s  F a s t  "b rack  
se rv ic e . T h e  a b i l i t y  to c o m p le te  
th e  n e c e s s a r y  d o c u m e n ta t io n  in  
ap p ro v e d  fo rm  is a m e an s  to  an 
e n d .

B u t S p e c ia ls  a re  n o t th e  o n ly  
g ro u p  to  d e m o n s tr a te  a c o n c e rn  
r e g a rd in g  fo cu s . In  a re c en t  a r t i 
c le  o n  c o m p e te n c y , R o b in  
P lu m m e r  n o te s  th e  d iffe re n c e  b e 
tw e e n  A u s t r a l ia n  a n d  U n ite d  
K in g d o m  m a n a g e m e n t  s ta n d a rd s  
as o ne  o f  fo cu s .

A c c o rd in g  to P lu m m e r , c o m 
p e te n c ie s  in  A u s t r a l ia  d e s c r ib e  
th e  s k i l ls ,  k n o w le d g e  a n d  a t t i 
tu d e s  th a t  e n a b le  e f fe c t iv e  w o rk  
p e r fo rm a n c e . In th e  U n ite d  
K in g d o m , c o m p e te n c ie s  d e sc r ib e  
th e  w o rk  p e r fo rm a n c e  th a t  r e 
su lt s  f ro m  e f f e c t iv e ly  a p p ly in g  
th ese  a t t r ib u te s .

A n o th e r  a r e a  o f  c o n c e rn  fo r 
s p e c ia l  l ib r a r ie s  r e la te s  to  th e  
o n e -p e r s o n  l ib r a r y .  In  a l ib r a r y  
w ith  o n ly  o n e  p ro fe s s io n a l, th e y  
m u s t  be  e x p e r t  a t c a t a lo g u in g ,  
r e fe re n c e , d a ta b a s e  m a n a g e m e n t , 
m a r k e t in g , s u p p l ie r  n e g o t ia t io n s , 
o rd e r in g , e tc .

T h is  s c e n a r io  is  ju x t a p o s e d  
w ith  th e  l ib r a r y  w ith  m o re  th an  
o n e  in f o r m a t io n  p ro fe s s io n a l ,  
w h e re  it  c an  be ag re e d  th a t  sp e 
c if ic  in d iv id u a ls  fo cu s o n  d if f e r 
e n t  t a sk s , th e r e b y  in c r e a s in g  
th e ir  c o m p e te n c y  in  th a t  a re a .

O n e -p e r s o n  l ib r a r ia n s  a re  
c o n c e rn e d  a t  h o w  th e ir  c o m p e 
te n c y  w i l l  b e  ju d g e d  a n d  p ro b 
a b ly  c o n s id e r  th e  fa c t  th a t  th e y  
can  o p e ra te  o n e -p e r so n  l ib r a r ie s  
as t e s t im o n y  o f  th e ir  a b il i t ie s .

A n  a r e a  o f  l iv e ly  d is c u s s io n  
w it h in  a n d  b e y o n d  S p e c ia ls  is 
th e  d e v e lo p m e n t  o f  th e  s ta n d a rd s  
b y  a g ro u p  w ith  th e  t it le  ‘A r ts ’ . It 
is a c k n o w le d g e d  th a t  o n e  g ro u p  
m u s t  h ave  th e  a u th o r it y  fo r s e t 
t in g  s ta n d a rd s  b u t  it  m u s t  be re c 
o g n ise d  th a t  l ib r a r ia n s  o p e ra te  in  
a b ro ad  sp e c t ru m  o f  th e  k n o w l
e d g e  b ase .

T h is  s p e c t ru m  ran g e s  fro m  a 
r e c r e a t io n a l  p u r s u i t  a t  a p u b lic  
l ib r a r y  to a  d e c is io n -s u p p o r t  in 
fo rm a t io n  n e tw o rk  a t an  a to m ic  
r e a c to r . A n y  s t a n d a r d s  th a t  do  
n o t c o v e r  th is  b re a d th  o f a c t iv i t y  
w il l  n o t a d e q u a t e ly  m e e t th e  r e 
q u ir e m e n ts  o f  th e  p ro fe ss io n .

M a n y  o f  th e se  is su e s  w i l l  be 
a d d r e s s e d  w h e n  th e  p ro fe s s io n  
ge ts  an  o p p o r tu n it y  to  c o m m e n t  
o n  th e  d r a f t  s t a n d a r d s .  A s fo r 
S p e c ia ls ,  w e  w a r m ly  w e lc o m e  
a n y  d e v e lo p m e n ts  th a t  w il l  a ss is t  
in  o b je c t iv e ly  m e a s u r in g  th e  
v a lu e  o f  th e  in fo rm a t io n  p ro fe s 
s io n  to  o u r  c u s to m e rs ; an d  o ffe r  
o u r  a s s is t a n c e  to  th e  d e v e lo p 
m e n t  o f  th e  s ta n d a rd s .


