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B e n c h m a r k i n g  f o r  c o m p e t i t i v e  a d v a n t a g e
O n e  o f  th e  h o ttes t c o n c ep ts  in  

b u sin ess  to d a y , b e n c h 
m a rk in g  is th e  p ro cess  o f  

sy s te m a tic a lly  id en tify in g , a n a lys in g  
a n d  a d a p tin g  in d u s tr ie s ’ b est p ra c 
tices to  im p ro v e  an  o rg a n is a t io n ’s 
p e r fo rm a n c e . E v e ry o n e  is ta lk in g  
a b o u t it b u t fe w  are g e ttin g  it rig h t. 
T h is  g u id e  sh o w s y o u  h o w .

P ra c tic a l, c o n c ise  a n d  e asy  to

B o o k  y o u r
I f  y o u  can w rite  in a concise, en ter
ta in ing  w ay, can cope w ith  deadlines  
and  like the idea o f  review ing  books, 
inCite  w o u ld  like to  hear fro m  you . 
W e ’re b u ild in g  a list o f  review ers to  
lo o k  at the diverse range o f  titles that 
arrive  in the editorial m ailbox.

The rewards
• A  sense o f  satisfaction fro m  having  

w ritte n  an acu te ly  ob served  c o m 
m entary .

• T h e  en vy  and  ad m ira tio n  o f  y o u r  
colleagues and friends.

• A n d  alth ough  it’s p rob ab ly  n o t at 
all im p o rta n t to y o u , y o u  get to  
keep the books yo u  review  —  u n 
less yo u  w o rk  at N ation al O ffice!

The challenges
• R eview s m u st be pared  to  the bone  

—  no lon ger than 3 0 0  w ord s, u n 
less y o u ’re sp ecifica lly  asked fo r a 
lon ger piece.

• Y o u  m u st su b m it th e  review s  
w ith in  o u r  dead lines, w h ic h  n o r 
m a lly  w ill v a ry  fro m  tw o  to  fo u r  
w eeks.

• Y o u  c a n ’t p ick  and ch oose  the  
books yo u  review . W e  w ill alw ays 
try  to  send yo u  titles yo u  w ill en jo y  
rev iew in g  b u t b arrin g  excep tion al 
circum stances, y o u ’ll have to take

B o o k  b r i e f s
D i d  y o u  k n o w . . . ?
A u s tra lia n s  w ere  resp on sib le  fo r  the  
w o r ld ’s firs t e lectric  d rill, car rad io , 
fu rn itu re  castors, in fla tab le  aircraft es
cape slide an d  the b io n ic  ear? M o re  
than 3 0 0  A ustra lian  ‘w o rld -firs t’ in n o 
vation s are the subject o f  Tomorrow’s 
world, the Australian initiative. Illu s
trated w ith  co lo u r ph otos it has been  
selected b y  the N S W  B oard o f  Studies  
as recom m en d ed  reading  fo r teachers 
o f  years 11  and 12  design and tech n o l
ogy cu rricu lu m . D istrib u to r M c G ra w -  
H ill. R R P  $ 3 9 .9 5 .

re a d , B enchm arking fo r  com petitive  
advantage  e x p la in s  w h a t  g o o d  
b e n c h m a rk in g  is a n d  d e m o n s tra te s  
h o w  to  p la n  a n d  e x ec u te  a 
b e n c h m a rk in g  s tu d y  an d  d e v e lo p  an  
p la n  fo r  im p le m e n t in g  im p ro v e 
m e n ts  based  o n  th e  results.

T o p  b e n c h m a rk in g  p ra c t it io n e r  
R o b e r t  B o x w e ll J r  w a lk s  y o u  
th ro u g h  th e  process, using  g rap h ics

p l a c e  n o w !
th e  o ccasion a l ro u g h  w ith  th e  
m o stly  sm ooth .

• T h e  m an ag in g  ed ito r reserves the  
righ t to  edit, rew rite  and  delete or 
i f  necessary, to  w ith h o ld  th e  re
v iew , a lth o u g h  th is p ro b a b ly  w ill 
never h ap p en  because y o u ’re such a 
ta len ted  review er.
B efo re  y o u  ru sh  to  the p h o n e  o r  

p o w er up  y o u r P C , there are a few  
item s o f  in fo rm atio n  w e  need from  
yo u , apart fro m  y o u r nam e and  the  
b ac k g ro u n d  to  y o u r  m od est b u t 
doubtless unassailable talent as a p o 
ten tia l review er:

Contact p h o n e  and , i f  possible fax 
num bers.
Address to w h ich  w e should  send  
yo u  review  item s.
Professional areas in  w h ic h  y o u  
specialise.
Any o th e r top ics in w h ic h  yo u  
h ave  an  in te rest an d  expertise . 
W e ’d  also like y o u  to be an A L IA  
m em ber.

T h a t ’s all. I f  y o u  w o u ld  like to  be 
b ro u g h t to b o o k  in  the n icest p o s
s ib le  w a y , c o n ta c t Ja ck  D o c h e rty ,  
in  w rit in g  o n ly  an d  b y  le tte r o r  fax  
at A L IA  N a tio n a l O ffice , P O  B ox  
E 4 4 1 ,  Q u e e n  V ic to r ia  T e rra c e , 
C a n b e rra , A C T  2 6 0 0 ,  fa c s im ile  
(0 6 )  2 8 2  2 2 4 9 .

G o o d  t o y  g u i d e  
W id e ly  recognised as A ustra lia ’s m ost 
com prehensive  listing  o f q u ality  toys, 
the 1 9 9 4 - 1 9 9 5  ed itio n  o f  The good toy 
guide w ill be lau nched  at the send o f  
S ep tem b er. P u b lish ed  b y  E lam pden  
Press it details toys and games evalu 
ated and tested b y  th e  A ustra lian  and  
N e w  Z ea la n d  T o y  L ib ra ry  A sso c ia 
tions. hoys are selected for the ir q u al
ity, p lay and  educational value. Each 
to y  is appraised by parents and pro fes
sionals w h o  have ob served  ch ild ren  
playing  w ith  the toy. R R P  $ 8 .9 5 . ■

to  il lu s tra te  su ch  c ru c ia l task s as 
id e n ti fy in g  th e  a c tiv it ie s  to  b e n c h 
m a rk , c h o o s in g  y o u r  b e n c h m a rk in g  
team , d e fin in g  k ey  fac to rs to  m eas
u re , s e le c tin g  ta rg e t o rg a n is a t io n s ,  
c o lle c tin g  a n d  a n a ly s in g  d a ta  a n d  
m u c h  m o re .

B r im m in g  w i th  re a l- li fe  e x a m 
ples o f  best a n d  w o rs t  b e n c h m a rk in g  
p ractices, y o u ’ll d isc o v e r h o w  c o m 
p an ies  lik e  A T & T , IB M  a n d  
X E R O X  h a v e  b e n c h m a rk e d  th e ir  
w a y  to  su p e rio r  p e rfo rm a n c e  —  an d  
le a rn  h o w  to  a v o id  th e  c o m m o n  
m istakes th a t h av e  caused  o th e rs  to  
fail.

W h e th e r  y o u ’re a q u a lity  p ro fe s 
sion a l, tech n ica l o r  business m a n a g er  
o r  e n g in e e r , th is  n u ts -a n d -b o lts  
gu id e  w ill a rm  y o u  w ith  e v e ry th in g  
y o u  n eed  to  p u t b e n c h m a rk in g  in to  
im m e d ia te  a c tio n  a n d  m a k e  d ra 
m atic  im p ro v e m e n ts  in  y o u r  c o m p a 
n y ’s p e rfo rm a n c e .

M a t t e r  o f  
e t h i c s
T h e  c lash  betv/een th e  p u b 

lic  r ig h t  to  k n o w  a n d  p u b 
lic  s a fe ty  is ju s t  o n e  o f  th e  

fu n d a m e n t a l  c o n f l ic ts  ra is e d  b y  
a u th o r s  J o h n  H u r s t  a n d  S a l ly  
W h it e  in  Ethics a n d  the A u stra lia n  
news m edia , c la im e d  b y  th e  p u b 
li s h e r  to  b e  th e  f i r s t  d e f in i t iv e  
s tu d y  o f  its k in d .

T o d a y ’s ag g ressiv e  in v e s t ig a t iv e  
n e w s p a p e r  re p o r t in g , p e rv a s iv e  te l
e v is io n  c a m e ra s , g lo b a l v i l la g e  
te c h n o lo g ie s  a n d  f ie rc e  c o m m e r 
c ia l c o m p e t i t io n  m a k e  th e  e th ic a l  
q u e s tio n s  o f  c o m m u n ic a t io n  m o re  
u rg e n t  n o w  th a n  a t a n y  t im e  sin c e  
th e  a d v e n t  o f  th e  G u te n b e r g  p ress .

H u r s t  a n d  W h i t e ,  b o th  o f  
w h o m  h a v e  d is t in g u is h e d  jo u r n a l
is tic  c a re e rs  as r e p o r te r s ,  e d ito r s  
a n d  a c a d e m ic s , e x p lo re  th e  c o n 
c e p t o f  e th ic a l c o n d u c t , a p p ly  it  to  
jo u rn a lis m  th e n  d ra w  o n  a w e a lth  
o f  lo c a l e x a m p le s  w h e re  th e  n ew s  
m e d ia ’s c o n d u c t  w as c h a lle n g e d .

T h e y  e x a m in e  th e  a t te m p ts  to  
c o d ify  th e  p r in c ip le s  —  f ro m  th e  
p o lic ie s  o f  p re ss  c o u n c i ls  to  th e  
jo u r n a l is t s ’ o w n  co d es o f  e th ic s  —  
a n d  s h o w  w h e r e  th e se  a re  in a d 
e q u a te , m u d d le d  o r  h o n o u r e d  in  
th e  b re a c h . T h e y  a lso  p u t  fo rw a rd  
so m e  p r o v o c a t iv e  ideas fo r  re fo rm .

F ro m  M a c m i l la n  E d u c a t io n .  
R R P  $ 6 4 . 9 5  h a rd b a c k , $ 3 2 . 9 5  p a 
p e rb a c k .


