
10 incite 1 April 1994

\ IP\ ,?
Je n n e fe r N ich o ls o n
Deputy Executive Director

T he te lec o n fere n c e  o n  3 M a rc h  o f  B ran ch  T ra in in g  
and  D e v e lo p m e n t O ffic e rs , A L I A ’s T & D  Serv ices  
O ffic e r  N o ra  S te w a r t , a n d  K a y  P o u s tie  ( C h a ir ,  

B o a rd  o f  E d u c a tio n )  a n d  C h r is t in e  G o o d a c re  (D e p u ty  
C h a ir , B o ard  o f  E d u ca tio n ) re su lted  in  a sh arin g  o f  ideas 
an d  ap p ro ach es to tra in in g  an d  d e v e lo p m e n t fo r  m em b ers.

N e w  T & D  O ffic e rs  se ttlin g  in to  o ff ic e  fo u n d  it e x 
tre m e ly  u sefu l to  get ad v ice  an d  tips fro m  th ose  m o re  ex
p e r ie n c e d , to  su p p le m e n t d o c u m e n ta t io n  su ch  as th e  
T& D  Officers’ Event Support K it  an d  th e  Division Office 
Bearers ’ Guide.

G iv e n  th e  im p o rta n c e  tra in in g  an d  d e v e lo p m e n t has 
fo r  a ll o u r  m em b ers in  e n te rin g  o r re e n te rin g  th e  w o r k 
fo rce , th e  ro le  o f  th e  T & D  O ffic e r  in d iv is io n s  carries a 
g re a t d ea l o f  re s p o n s ib ili ty . T h o se  p a r t ic ip a t in g  in  th e  
te lec o n fere n c e  c o n sid e red  w ays to  assist th em  in  e ffe c tiv e ly  
m eetin g  th e  needs o f  m em b ers  an d  th e  resou rces n eeded  
to p ro v id e  T & D  p ro g ram s.

Each B ran ch  re p o rte d  o n  its tra in in g  and  d e v e lo p m e n t  
p rio r it ie s . T h e re  w e re  s im ila r it ie s , su ch  as th e  In te rn e t,  
g en era l a u to m a tio n  an d  m a n a g e m e n t issues, le a d in g  to  
discu ssion  o n  h o w  best to  id e n tify  needs. A re  su rveys the  
best w a y  to  g ath er in fo rm a tio n ?  I f  so, h o w  o ften ? T h e  S A  
an d  T asm an ia n  rep re se n ta tive  p ro v id e d  fo rm s used fo r  th e  
e va lu a tio n  o f  local needs. T h ese  w ill be d e v e lo p e d  in to  a 
p ro fo rm a  to be p ro v id e d  to  a ll T ra in in g  and  D e v e lo p m e n t  
O ffice rs .

T h e  W e s te rn  A u s tra lia n  B ran ch  has fo u n d  th a t a T & D  
C o m m itte e  can su p p o rt  th e  T & D  O ffic e r , sp read in g  the  
lo ad  an d  so ach iev in g  m o re . T h e  te leco n feren ces c o n tin u e  
to p ro v id e  a good  in fo rm a tio n  sh a rin g  an d  su p p o rt  n e t
w o rk . Q u e e n s la n d  B ra n ch  has d e v e lo p e d  a c h eck lis t fo r  
o rg an is in g  T & D  a c tiv ities  w h ic h  is b e in g  co n sid e red  fo r  
use b y  all d iv is io n s.

F in a lly , C h ris tin e  G o o d a c re  gave a fe w  tips o n  assess
in g  th e  su ita b ility  o f  an  o n lin e  access o r  In te rn e t tra in in g  
course :
• w h a t leve l is th e  co u rse  (eg., in tro d u c to ry ) ;
• w h a t  p la t fo rm  is th e  c o u rse  b e in g  p ro v id e d  on (eg ., 

U N IX , M ac);
• is it p ro v id e d  on  site  o r a t the tra in e r ’s v e n u e  (th ere  are  

d iffe re n t ad van tag es d e p e n d in g  o n  th e  needs);
• w h a t  to p ics are co ve red  and h o w  c o u ld  th e  co u rse  be 

s tru c tu re d .

N a tio n a l l ib ra ry  sector p la n  a lm o s t there
T h e  firs t N a tio n a l In d u s try  T ra in in g  P lan  fo r  the lib ra ry  
se c to r  w ill  be p re se n te d  to  th e  A r ts  T ra in in g  A u s tra lia  
B o ard  o n  2 5  M arch . T h e  P lan  is to  go to b o th  the D e p a r t
m e n t o f E m p lo y m e n t, E d u ca tio n  an d  T ra in in g  an d  th e  
A u s tra lia n  N a tio n a l T ra in in g  A u th o r i ty  an d  w ill c o n tr ib 
ute to  the id e n tific a tio n  o f  fu tu re  tra in in g  p rio ritie s  an d  
fu n d in g  req u irem en ts . T h e  A sso c ia tio n  has been  in v o lv e d

A T & D  C o m m itte e  
ca n  su p p o rt  th e  

T & D  O ffice r , 
sp re a d in g  the lo a d  

a n d  so  a ch iev in g  
m o re.

th ro u g h o u t b y  re p re se n ta tio n  on  S ta te  In d u s try  T ra in in g  
B oards an d  the n a tio n a l fo cu s g ro u p . S ig n ifica n t t ra in in g  
p rio ritie s  in c lu d e
• the d e v e lo p m e n t an d  im p le m e n ta tio n  o f  in d u stry  c o m 

p e ten cy  stan d ard s;
• tra in in g  to  increase  sk ills in  areas su ch  as m an ag em en t, 

n ew  an d  d e v e lo p in g  tech n o lo g ies , ad van ced  level sk ills  
fo r sp ec ia lisa tio n , ch an g in g  services an d  service d e liv e ry  
needs;

• m ech an ism s fo r  th e  re c o g n itio n  o f  p r io r  learn in g ; m o re  
flex ib le  d e liv e ry  o f  tra in in g , reg istra tio n  o f  p ro v id e rs  and  
acc re d ita tio n  o f  tra in in g  c u rre n t ly  b e in g  u n d e rta k e n  on  
th e  jo b .

A ll th e  issues in the p ap er are fa m ilia r  to  those o f us in  
th e  lib ra ry  se c to r  an d  a c tio n  is a lre a d y  b e in g  ta k en  o n  
m an y  o f  th em . T h e  im p o rta n c e  is th a t th ey  have n o w  been  
b ro u g h t to g eth e r fo r in c lu sio n  in the tra in in g  agenda p la n 
n in g . T h a n k  y o u  to  all th o se  m e m b e rs  w h o  h ave  g iven  
th e ir  tim e  an d  th o u g h ts  in th is c o n su lta tiv e  process. The 
In d u s try  P lan  w ill be u p d a ted  b y  A rts  T ra in in g  reg u la rly  
so i f  y o u  w o u ld  lik e  to  c o n tr ib u te  in  fu tu re  le t y o u r  
B ran ch  k n o w .

C o m p e te n c y  s ta n d a rd s
W e  exp ect th a t th e  v a lid a tio n  stage o f  th e  d ra ft c o m p e 
ten cy  s ta n d a rd s  fo r  the lib ra ry  se c to r, n o w  b e in g  d e v e l
o p e d  b y  A r ts  T ra in in g  A u s tra lia , w i ll  b eg in  in  M a y  o r  
Ju n e . T h e  v e ry  b r ie f  firs t w o rk in g  d ra ft  o f  the c o m p e te n 
cies has been  c o n s id e red  b y  th e  N a tio n a l T a sk fo rc e  b u t  
n o t in g reat d e ta il— the d o c u m e n t o f  w h ich  it is p a rt is d e 
signed m a in ly  to p ro v id e  a focus fo r  th e  A T A  d iscussions  
in T asm an ia , W A , S A  an d  th e  A C T . T h e  T ask fo rce  m ad e  
so m e  p re l im in a ry  re c o m m e n d a tio n s  o n  th e  fie ld s . T h e  
firs t c o m p le te  d ra ft  o f  th e  co m p eten c ies  sh o u ld  be a v a il
ab le  to th e  T ask fo rc e  at its n ex t m e e tin g  on  4  M ay .

T h e  A sso c ia tio n  has p u t nam es fo rw a rd  fo r  m e m b e r
sh ip  o f  th e  R eferen ce  G ro u p  w h ic h  w ill assist th e  P ro jec t  
O ffic e r  d u rin g  th e  n ex t few  m o n th s . S evera l A L IA  m e m 
bers in th e  N o rth e rn  T e rr i to ry , N S W  an d  S o u th  A u s tra lia  
have been  n o m in a te d , th e  o n ly  states w h ere  n o  p r im a ry  
d ata  c o lle c tio n  has o c cu rred . T h e  R efe ren ce  G ro u p  w ill  
n o t m eet; it  can th e re fo re  be su p p lem e n te d  w h e n e v e r  ex 
pertise  o f  p a rtic u la r  k in d s is req u ired .

The d ra ft  stan d ard s w ill be d is trib u ted  to all B ran ch es  
w h ic h  w ill be e s ta b lish in g  a c o n s u lta t iv e  g ro u p . A ll re 
sponses w ill be c o o rd in a te d  th ro u g h  th e  N a tio n a l O ffic e  
fo r  resp on se  th ro u g h  the A s s o c ia t io n ’s N a tio n a l T ask fo rc e  
re p resen ta tive , A n n e  H azell.

I f  th ere  is a n y th in g  y o u  w o u ld  like to discuss o r k n o w  
a b o u t c o m p e te n c y  s ta n d a rd s  p lease  c o n ta c t  m e o r  P h il 
T eece  at th e  N a tio n a l O ffic e . It is n o t an  easy ag en d a  to  
u n d ersta n d  b u t is im p o rta n t  as co m p eten c ies  w ill  im p act  
o n  e d u c a tio n , tra in in g  an d  th e  w o rk p la c e .


