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P h il  Te e c e
M anager , P e r so n n e l &
In d u s tr ia l S erv ic e s

I n fo r m a t io n  T e c h n o lo g y  (IT )  
is t r a n s fo rm in g  th e  w o rk p la c e  
o f  th e  9 0 ’s. In  A u s tra l ia ,  as in  

th e  U S A , m o re  th a n  h a l f  o f  a ll n e w  
b u s in e s s  e x p e n d i tu r e  o n  c a p ita l  
e q u ip m e n t  g o es o n  in f o r m a t io n  
p ro c e s s in g  te c h n o lo g ie s .

In  P in k  C o lla r  B lues: W ork  
G ender a n d  Technology, B e l in d a  
P r o b e r t  a n d  B ru c e  W i ls o n  ( e d i
to rs ) ,  p u b lis h e d  b y  M e lb o u r n e  
U n iv e r s i t y  P re ss  ( IS B N  
0  5 2 2  8 4 5 2 0  7 ) ,  th e  im p lic a t io n s  
o f  th e  IT  R e v o lu t io n  fo r  w o m e n  
w o rk e rs  a re  d isc u ssed  b y  a n u m b e r  
o f  a c a d e m ic s , tra d e  u n io n is ts  a n d  
re s e a rc h e rs . T h e  c o n c lu s io n s  a re  
n o t  c o m fo r t in g . T h e  w r i te r s  s u g 
g est s t r o n g ly  th a t  th e  IT  R e v o lu 
t io n  is a n y th in g  b u t  g e n d e r  n e u tra l  
a n d  w o m e n  w o rk e rs  w i l l  h a v e  to  
face  a ll th e  sam e  p ro b le m s  o f  u n 
re co g n ise d  sk ills  a n d  re la t iv e  w o r th  
w ith  w h ic h  th e y  h a v e  s tru g g le d  fo r  
d ecad es.

M o s t  w o m e n — a n d  c e r t a in ly  
th o s e  e m p lo y e d  in  lib ra r ie s — c o n 
t in u e  to  b e  h e a v i ly  a f fe c te d  b y  
t e c h n o lo g ic a l c h a n g e . Y e t  w h i le  
th is  has seen  a h ig h  p r o p o r t io n  o f  
w o m e n  w o rk e rs  g a in in g  e x te n s iv e  
n e w  c o m p u t in g  a n d  in fo r m a t io n -  
re la te d  s k ills , it  is b y  n o  m e a n s  
c le a r  th a t  th e  im p o r ta n c e  a n d  
v a lu e  o f  th e s e  s k ills  w i l l  h e  re 
fle c te d  in  p a y  o r  s ta tu s  o u tc o m e s .  
In d e e d , s e v e ra l c o n t r ib u t o r s  s u g 
g est th a t  th e  p ro c e ss  o f  a w a rd  re 
s t ru c tu r in g  in  A u s tra l ia  h as fa ile d  
a b je c t ly  to  a d d ress  g e n d e r  b ias a n d  
th e  m a rg in a lis e d  e m p lo y m e n t  s ta 
tu s  o f  m a n y  w o m e n .

T h e y  fe a r  th a t  th e  c u r r e n t  
r o u n d  o f  w o rk p la c e  r e s t r u c tu r in g  
a n d  e n te rp r is e  b a rg a in in g  w i l l  o n ly  
m a k e  th in g s  w o rs e .

I f  th is  is n o t  to  b e  so  fo r  lib r a r y  
w o rk e rs , c a re fu l th o u g h t  w i l l  n e e d  
to  b e  g iv e n  to  h o w  b e st th e  
m a rg in a lis a t io n  r e p e a te d ly  id e n t i 
f ie d  in  P in k  C o lla r  Blues  c a n  b e  
c o n f r o n te d .  W h a t  ty p e  o f  E n te r 

N o  A L IA  m e m b e r  w i l l  n e e d  
t o  b e  r e m i n d e d  t h a t  

l i b r a r i a n s 9 s a l a r i e s  h a v e  
c o n s i s t e n t l y  f a i l e d  t o  m a t c h  

t h o s e  o f  s e v e r a l  o t h e r  
e m p l o y m e n t  c a t e g o r i e s  

w h i c h  o s t e n s i b l y  r e q u i r e  
l e s s e r  s k i l l  l e v e l s  a n d  

e d u c a t i o n a l  q u a l i f i c a t i o n s

p rise  A g re e m e n t  is m o s t  lik e ly  to  
h e lp  us?

In  re c e n t w e e k s  I h a v e  e n jo y e d  
ta k in g  p a r t  in  s e v e ra l m e e tin g s  o f  
A L I A  g ro u p s  to  d isc u ss  th e  c h a l
le n g e s  p o s e d  b y  c h a n g in g  in d u s 
t r ia l  r e la t io n s  p ra c t ic e s  in  
A u s tra lia . O n e  o f  th e  issues w h ic h  
o fte n  a ro se  h as w o r r ie d  m e. I f in d  
th a t  so m e  lib r a r ia n s  b e lie v e  th e ir  
b e st o p t io n  lies in  q u ic k ly  d e v e lo p 
in g  an  a g r e e m e n t  c o v e r in g  o n ly  
th e  lib ra ry  a n d  its s ta ff . It is n ’ t d i f 
f ic u lt  to  e m p a th is e  w i th  lib ra r ia n s  
in  th is  p o s it io n , b u t  th e  a p p ro a c h  
is f ra u g h t  w i th  d a n g e rs .

N o  A L I A  m e m b e r  w ill  n eed  to  
b e re m in d e d  th a t  l ib r a r ia n s ’ s a la 
ries  h a v e  c o n s i s t e n t ly  fa i le d  to  
m a tc h  th o s e  o f  se v e ra l o th e r  e m 
p lo y m e n t  c a te g o rie s  w h ic h  o s te n s i
b ly  re q u i r e  le s s e r  s k ill le v e ls  a n d  
e d u c a t io n a l q u a li f ic a t io n s . R e g re t
ta b ly  th is  c o n t in u e s  to  b e  th e  case  
fo r  m a n y  A L I A  m e m b e rs ,  a l
th o u g h  s o m e  im p r o v e m e n ts  h a v e  
b een  a c h ie v e d  re c e n t ly  th ro u g h  li 
b ra r ia n s  g a in in g  access to  th e  sam e  
c la s s i f ic a t io n  s t r u c tu r e s  as o t h e r  
p ro fe s s io n a ls .

D if f ic u lt ie s  w i th  a p p lic a t io n  o f  
th o s e  s t ru c tu re s  to  l ib ra r ia n s  c e r 
ta in ly  re m a in  in  n u m e r o u s  o r g a n i
s a t io n s , b u t  in  m a n y  o th e rs  
lib ra r ia n s  a re  n o w  a c c e p te d  as fu lly  
fle d g e d  p ro fe s s io n a ls .

T h e r e  is p o t e n t ia l  fo r  f u r t h e r  
g a in s  in  th is  a re a  a n d  th is  is e n 
h a n c e d  b y  c h a n g e s  to  F e d e ra l in 
d u s t r ia l  la w  (d is c u s s e d  in  
F e b r u a r y ’s P ick et L in e ) w h ic h  
c a m e  in to  fu ll e f fe c t  th is  m o n th .

T h e  in t r o d u c t io n  in to  A u s t r a l
ia n  la w  o f  th e  c o n c e p t  o f  e q u a l p a y  
fo r  w o r k  o f  e q u a l v a lu e  can  in  t im e  
m o v e  th e  e q u a l p a y  d e b a te  fa r b e 
y o n d  th e  l im ite d  p u rs u i t  o f  e q u a l
i ty  o n ly  f o r  p e o p le  d o in g  e x a c t ly  
th e  sam e  th in g  a t w o rk . E q u al p a y  
fo r  e q u a l w o r k  h as , o f  c o u rs e , b een  
a t le a s t a s te p  in  th e  r ig h t  d i r e c 
t io n .  In  i t s e l f  it d o e s  n o th in g

a b o u t  b r in g in g  o c c u p a t io n s  in  
w h ic h  w o m e n  p re d o m in a te  o n to  a 
le v e l f o o t in g  w i th  s o m e  m a le  
d o m in a t e d  c a te g o r ie s  w h ic h  a re  
o b v io u s ly  o f  n o  g re a te r  in t r in s ic  
w o r th .  It w i l l  b e  s o m e  t im e  b e fo re  
th e  p o te n t ia l  o f  th e  n e w  la w  is re 
a lise d , b u t  th e  c h a n g e  is a n  im p o r 
ta n t  o n e  a n d  th e  sc o p e  is 
c o n s id e ra b le .

W i l l  l ib r a r ia n s  b e s t  p o s it io n  
th e m s e lv e s  n o w  to  ta k e  fu ll  e v e n 
tu a l a d v a n ta g e  o f  th is  i f  th e y  m o v e  
a w a y  fro m  a w a rd s , a g re e m e n ts  a n d  
c la s s i f ic a t io n  s t r u c tu r e s  w h ic h  
b in d  th e  w h o le  ‘e n t e r p r is e ’ ? Is it 
g o in g  to  b e  easie r, f ro m  in s id e  o r  
o u ts id e  an  a g re e m e n t c o v e r in g  all 
o th e r  e m p lo y e e s , to  a rg u e  fo r  th e  
re la t iv e  w o r th  o f  th e ir  p ro fe s s io n ?  
O r  to  a c h ie v e  d is t r ib u t io n  o f  p r o 
d u c t iv i t y  g a in s  o n  an  a c ro s s -o r -  
g a n is a t io n  b a s is— so  th a t  a ll
g ro u p s  re ce iv e  th e  b e n e fit?

A u s tr a l ia ’s ‘ n e w ’ in d u s tr ia l re la 
t io n s  o r t h o d o x y  a im s  fo r  s in g le  
a g re e m e n ts  fo r  in d iv id u a l o r g a n i
sa tio n s  a n d  e n v isag es c o m m o n  a r 
ra n g e m e n ts  fo r  a ll th e  w o rk e rs  in  
each  e n te rp r is e .

U n d e r  th is  a p p ro a c h , th e  re la 
tiv e  w o r t h  o f  d i f fe re n t  jo b s  w o u ld  
b e  d e te r m in e d  b y  in te rn a l  c o m 
p a r is o n  a n d  sa la rv  in c re a se s  ju s t i
fie d  b y  in c re a se s  in  o rg an isatio n a l 
p r o d u c t i v i t y  a n d  e f f ic ie n c y  im 
p r o v e m e n t .  In th is  w a y , r e la t iv e  
e q u ity  ca n  b e  a c h ie v e d  fo r  a ll e m 
p lo ye e s .

N o w  th is  w o n ’t h a p p e n  o v e r 
n ig h t  a n d  it  w o u ld  b e  n a iv e  to  
o v e r lo o k  th e  m a n y  r isk s  fo r  
w o m e n  in  e n te rp r is e  b a rg a in in g . It  
w ill b e  e v en  m o re  d a n g e ro u s , h o w 
e v e r , fo r  l ib ra r ia n s  to  a ss u m e  th e  
th re a ts  o f  th e  e m e rg in g  sy s te m  can  
s o m e h o w  b e  a v o id e d  b y  p la y in g  
th e  g a m e  o n  an o u te r  c o u r t  e sse n 
t ia l ly  b y  th e m se lv e s . If all th e  p rize  
m o n e y  w ill b e  h a n d e d  o u t  o n  th e  
c e n tre  c o u r t ,  it  w o u ld  b e  a g o o d  
id e a  to  be th e re .
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