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Restructuring and 
rewarding with competence
Future ch a llenge , future ch a n g e : the n a tion a l l ib ra ry  
com petencies con feren ce , 4 - 5  Decem ber 1995

R estructuring the
workplace is another con­
sequence of the develop­

ment of national benchmarks for 
work practice in the information 
industry. The Future challenge, f u ­
ture change national conference on 
library competencies, to be held in 
December, will provide a number 
of practical workplace experiences 
of award restructuring and enter­
prise agreements.

rhe practitioners
Vicki Williamson, from the un i­
versity library at Curtin University 
of Technology, will outline the 
workplace experiences of library 
staff in Perth. Vicki will describe 
the inception of a General staff 
award restructuring and enterprise 
agreement in November 1992 and 
low  staff have embarked on a se­
ries of significant industrial and 
workplace changes, for example 
the establishment of a consultative 
ttommittee process, the develop­
ment of enterprise-specific compe­
tencies and their alignment with 
'egard to industry standards, and 
the establishment of review and re­
ward schemes which are unique to 
the academic sector.

Angela Bridgeland, director, 
management services at the U ni­
versity of Melbourne library, will 
•eport on the working party of 
;taff at different supervisory levels 
ind locations to examine uses of 
tompetency standards in human 
•esource management practices. 
Fhe areas include training gap 
inalysis, analysis of competencies 
or potential formulation of per- 
ormance indicators for position 
iescriptions, framing of selection 
triteria for recruitm ent and the 
dentification of areas where local 
mterprise competency standards 
teed to be developed to support or 
upplem ent national industry 
tandards.

David Haynes, federal indus- 
rial officer, Com m unity and Pub­
ic Sector Union, will provide an 
nsight into the bargaining process 
md problems that need to be 
.verted to successfully introduce 
uch dynamic and evolving foun- 
lations as the library competency

standards. Industrial problems 
may emerge when the standards 
are applied as an element in classi­
fication structures, job redesign, 
work reorganisation and perform­
ance appraisal. David suggests the 
standards must be introduced co­
operatively with incentives appro­
priate to the introduction of all 
change problems, along with on­
going training about the processes 
to allow staff workplace com m it­
ment to them.

Kay Poustie, chairperson of 
ALIA’s Board of Education will 
address some of the continuing 
professional developm ent issues 
which have been high on the Asso­
ciation’s agenda over the past two 
years. Kay will report on what 
ALIA is doing to assist library and 
information sector workers to up­
grade their competencies and the 
role it will play in facilitating con­
tinuing professional development 
in the changing work environ­
ment.

Jenn Evans, former director, 
Freelance Library and Information 
Services, will examine the role of 
employers and educational institu­
tions to provide greater equality of 
opportunity for library and infor­
mation workers, particularly the 
inexperienced newly qualified, 
part-tim e and casual employees 
and those returning to the 
workplace to acquire or regain the 
necessary competencies to com ­
pete for available positions. Jenn 
will also identify the needs of staff 
to get the opportunity to practice 
and the need for suitable mentors, 
in-service training courses and as­
sessment for members or staff to 
successfully re-enter and perform 
in the workforce.

Remember to keep your diaries 
free for the first week in December 
in M elbourne. Be entertained, 
challenged and informed by this 
national conference. For more in­
formation and a conference appli­
cation ring or fax the conference 
organisers, W aldron and Smith 
Conference and Associates M an­
agement, phone (03) 9670 6744, 
fax (03) 9690 7155.

Ian Rogers, conference
organising committee o f  ELISS
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