
The. fir s t time I  thought about 
becoming a librarian woo in 
London where I  worked ao a 
library aooiotant for one year. 
When I  raw the dive roe and 
interesting work that the 
libra run 10 performed, I  
thought to myoelf I  can 
do that and oo when I  
returned Ioigtied up!

Allison Lee (Curtin University)
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I V l e n t o r i n g  

s u c c e s s  s t o r i e s

Paul G en o n i, A L IA  W A  M entoring com m ittee

I nterest in mentoring in W estern Australia 
first becam e apparent in 1990 when the 
Specials Section brought the issue to the 

attention of the Branch C o u n c il. Specia ls 
members were concerned at the lack of sup
port that was ava ilab le  to some new mem
bers of the profession who found themselves 
at any early stage of their careers in demand
ing positions, but w ithout having had the 
opportunity to establish a network of c o l
leagues who they could rely upon for inde
pendent advice and support.

As a result a com m ittee was formed to 
im plem ent a mentoring scheme in Western 
Australia, and the ALIA  (WA) Mentoring Pro
gram w as launched in 1991. The program 
has functioned since its inception as a means 
of promoting and fac ilitating  one-to-one 
mentoring partnerships.

Id ea lly , the com m ittee believes that a 
cruc ia l aspect of mentoring w h ich  differen
tiates it from other professional development 
roles such as coach ing , is that it is a long
term re lationsh ip , and that in order to en
courage partnerships that are ongoing and 
productive requires sk ills  train ing for both 
mentors and mentorecs.

The mentoring committee has therefore 
attempted to assist participants by offering 
both informal support (through social meet
ings as a basis for the exchange of inform a
tion and ideas), and more form al support 
through structured training sessions. Both of 
these means of support have been the out
come of monitoring the progress of the men
toring partnerships and talking w ith partic i
pants about their needs.

Currently the A LIA  (W A) Mentoring Pro
gram operates with the following mission T o  
fac ilita te  the creation , developm ent and 
m aintenance of m utually satisfactory m en
toring relationships between members of the 
Australian Library and Information Associa
tion.'

The com m ittee has instituted a second 
form of m entoring, w h ich  w e refer to as 
group mentoring. The idea for group mentor
ing arose from an identification of the par
ticu lar needs and problems faced by new ly 
graduated students. It had become apparent 
that some of these new entrants to the pro
fession were reluctant to undertake a one-to- 
one mentoring partnership as they felt they 
would be impinging upon the time of a 'sen
ior' member of the profession. It was there
fore believed that they might be more in
clined to accept some A LIA  support w h ich
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involved them in a less direct form of men
toring. The Group Mentoring Program was 
therefore devised and run as a trial in 1996. 
It has involved a group of eleven graduating 
students from 1995, meeting m onthly for 
twelve months, with the meetings facilitated 
by two experienced members of the profes
sion. The meetings have focussed on the 
skills needed to establish oneself as an infor
mation professional. In the early stages this 
involved meetings w h ich  concentrated on 
job seeking skills , but over the course of the 
year as most of the group have found em 
ploym ent, the focus has moved to issues re
lated to the establishment of a personal and 
professional profile w ith in  the w orkp lace . 
The exact issues to be covered are decided 
by the participants, several of whom are then 
given the task of organising and managing 
the meeting. During the course of the year 
they have called upon a range of established 
professionals to meet with them and discuss 
their selected issues.

At the same time, the two facilitators of 
the group mentoring program have remained 
availab le  to meet ind iv idually  with the par
ticipants, thereby m aintaining the personal 
contact that is an important aspect of men
toring.

The program has resulted in an increase 
in A L IA  m em bership from graduating stu
dents who w ished to jo in the program; job 
opportunities becoming availab le to partici
pants as the result of A LIA  members being 
aw are of the program ; and a continuation 
and extension of the peer support networks 
w h ich  new graduates create during their 
time as students.

The A LIA  (W A) Mentoring Committee is 
also looking at other means of extending the 
concept and benefits of mentoring. Another 
recent in itiative  has been the im plem enta
tion of what we currently refer to as 'e-mail 
m entoring'. The method involved here in
volves (as the name implies) a mentoring re
lationsh ip  conducted using e-m ail. Th is  is 
being tria ied as a means of conducting a 
partnership when the mentor is a very senior 
m em ber of the profession w ho w ould not 
otherw ise be availab le  for meeting with the 
mentoree. Tw o  such partnerships have re
cently been negotiated, and are being moni
tored. E-mail mentoring may also be a means 
of assisting those who are located in the 
more isolated reaches of our vast state who 
wish to avail themselves of the advantages of 
mentoring. e
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