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S u p p o r t  fo r  
y o u n g  m e m b e rs
W e  a re  a g a in , in d e b te d  to  Jo h n  

B r u d e n a ll .  T h is  t im e  it is  fo r  h is  

th o u g h t fu l a n d  c re a t iv e  d is c u s 

s io n  p a p e r  ( in C ite  M a rc h  1 9 9 6 , 

p a g e  2 2 )  a b o u t w a y s  to  e n c o u r 

ag e  y o u n g e r  m e m b e rs  to  b e 

c o m e  m o re  a c t iv e  in  A L IA .

I su g g e s t  th a t th e  tw o  m a in  

in h ib it in g  fa c to rs  to  p a r t ic ip a t io n  

b y  y o u n g e r  m e m b e rs  a re  r e l

e v a n c e  an d  c o s t . M r  B ru d e n a ll 

h a s  u s e fu l su g g e s tio n s  fo r  c o u n 

te r in g  b o th , w h ic h  A L IA  s h o u ld  

e n d o rs e . I o ffe r  a  fu r th e r  su g g e s

t io n  o n  th e  m a tte r  o f  c o s t .

A t te n d a n c e  a t th e  b ie n n ia l  

c o n fe r e n c e  c a n  b e  g re a t ly  

s t im u la t in g  a n d  in v ig o ra t in g  to 

u s  a l l ,  b u t  p a r t ic u la r ly  to  n e w  

a n d  y o u n g e r  m e m b e rs . T h e  

w h o le  s p e c tru m  o f  th e  p ro fe s 

s io n  c a n  b e  s e e n , s e n io r  s p e a k 

e rs  c a n  p ro v id e  a m o d e l a n d  an  

in s p ira t io n , a n d  s o c ia l in te r 

c o u rs e  c a n  b e  r e a l ly  re w a rd in g . 

B u t  th e  c o s t  o f  a t te n d in g  o u r

c o n fe re n c e s  is a  rea l d is in c e n 

t iv e  to  y o u n g  m e m b e rs . T h e  

c o n fe re n c e  fe e s  a re  n o w  fa r  too  

h ig h , a n d  to  th e m  m u s t  b e  

a d d e d  t ra v e l a n d  a c c o m m o d a 

t io n  c o s ts .

If A L IA  is g o in g  to  a ttra c t  th e  

p a r t ic ip a t io n  o f  y o u n g e r  m e m 

b e rs  it m u s t  se t its c o n fe re n c e  

fe e s  a t  an  a f fo rd a b le  le v e l . I d o  

n o t th in k  th e  M e lb o u rn e  c o n fe r 

e n c e  fe e s  h a v e  y e t  b e e n  re 

v e a le d , b u t if  th e y  a re  a n y th in g  

l ik e  th o se  o f  re c e n t  b ie n n ia l 

c o n fe re n c e  (th a t is , m a n y  h u n 

d re d s  o f  d o lla r s )  a n d  im p o rta n t  

o p p o rtu n ity  w i l l  h a v e  b e e n  lo st. 

B u t  w h a t  is n e w ?  I h a v e  b e e n  

s a y in g  th is  fo r  y e a rs .

Neil Radford, University of 
Sydney library

...an t i f ro m  
a  y o u n g  m e m b e r
I a m  w r it in g  in  re sp o n se  to  Jo h n  

B r u d e n a ll 's  a r t ic le  'W i l l  th e  

y o u n g  m e m b e rs  o f  A L IA  p le a s e  

s ta n d  u p ? ' ( in C ite  M a rc h  1 9 9 6

p ag e  2 2 ) .  I a m  a y o u n g  m e m b e r  

o f A L IA  a n d  h e a r t i ly  su p p o rt  th e  

id e a s  o f  a  d is c o u n t  m e m b e rs h ip  

fe e  s c h e d u le  fo r  th e  f irs t  th re e  

y e a rs . (U n fo r tu n a te ly  I w i l l  no t 

b e  a b le  to  ta k e  a d v a n ta g e  o f  it if  

im p le m e n te d ) . U n l ik e  o th e r  

m a tu re  a g e  s tu d e n ts  in  m y  

lib ra r y  c la s s ,  m y  f irs t  l ib ra r y  jo b  

w a s  m y  f irs t  jo b  —  I g ra d u a te d  

a s  a  p o o r  s tu d e n t a n d  w a s  h it 

w ith  a  h ig h  c o s t  fo r  A L IA  m e m 

b e rs h ip  w h e n  I c o u ld  le a s t  

a ffo rd  it.

A s  a  k e e n  m e m b e r  o f  th e  W e s t 

e rn  A u s t r a l ia n  m e n to r in g  p ro 

g ra m  a n d  c o m m it te e  m e m b e r , I 

w a s  e s p e c ia l ly  in te re s te d  in  

Jo h n 's  e m p h a s is  o n  m e n to r in g . I 

w o u ld  l ik e  to  p o in t  o u t  th a t 

W e s te rn  A u s t r a l ia  w a s  th e  firs t  

s ta te  to  se t u p  a m e n to r in g  

s c h e m e  w ith in  th e  l ib ra r y  p ro 

fe s s io n  (a c ro s s  a ll  ty p e s  o f  l ib ra r 

ie s) a n d  h a s  to  d a te  r e c e iv e d  no  

fu n d in g  fro m  A L IA  to  su p p o rt  

th e  n o b le  e n d e a v o u r . I w o u ld  

n o t b e  w h e r e  I a m  to d a y  (p ro fe s 

s io n a l ly  a n d  p e rs o n a lly )  w ith o u t  

m y  m e n to r  a n d  p ro fe s s io n a l 

n e tw o rk s  —  d e v e lo p e d  th ro u g h  

m y  in v o lv e m e n t  w ith  th e  W e s t 

e rn  A u s t r a l ia n  m e n to r in g  p ro 

g ra m . T o  d a te , th e  c o m m itte e  

h a s  p ro d u c e d  a d o c u m e n t  on  

th e  a im s , o b je c t iv e s  a n d  g u id e 

lin e s  o f  th e  s c h e m e  w h ic h  h as  

b e e n  p ro v id e d  to  th e  V ic to r ia n  

a n d  Q u e e n s la n d  m e n to r in g  

g ro u p s  (a ll  w ith o u t  a n y  f in a n c ia l  

su p p o rt ) . M y  su g g e stio n  is  (v e ry  

b lu n t ly  I k n o w )  fo r  A L IA  to  p u t 

s o m e  m o n e y  w h e re  its m o u th  is . 

A n y o n e  c a n  e x to l th e  v i r tu e s  o f  

m e n to r in g  b u t to  m a k e  it h a p 

p e n  re q u ire s  m o re  th an  th a t!

I th in k  th e  o n ly  w a y  y o u n g  A L IA  

m e m b e rs  w i l l  b e  a b le  to  s tan d  

u p  is if  th e y  a re  s u p p o rte d  an d  

m e n to re d  b y  o th e r  (o ld e r) m e m 

b e rs  o f  th e  l ib ra r y  an d  in fo rm a 

t io n  p ro fe s s io n . I w o u ld  

w e lc o m e  a n y  c o m m e n ts .

Janet Beattie 
University of Western 
Australia business library
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J o b  c lu b s
I w is h  to  re s p o n d  to  Jo h n  B ru d e -  

n a i l 's  a r t ic le  d e a l in g  w ith  

'y o u n g ' A L IA  m e m b e rs . I w o u ld  

l ik e  to  o u t l in e  s o m e  w a y s  A L IA  

m a y  w is h  to  c o n s id e r  w h e n  

a t tra c t in g  n e w  a n d  y o u n g  m e m 

b e rs . I h a v e  h ad  s o m e  e x p e r i

e n c e  in  d e a l in g  w ith  'y o u n g ' 

a n d  'n e w ' m e m b e rs  h a v in g  

b e e n  in th e  re c e n t  p ast s e c re ta ry  

to A D L IB S ,  th e  C u r t in  L ib ra r y  

S c h o o l s tu d e n ts  a s s o c ia t io n , 

s tu d e n t re p re s e n ta t iv e  to  W e s t 

e rn  A u s t r a lia n  B ra n c h  c o u n c i l ,  

a n d  a c t iv it ie s  p re s id e n t  o f th e  

C u r t in  s tu d e n t  g u ild .

•  A L IA ,  v ia  S ta te  b ra n c h e s , 

m ig h t w is h  to  e n c o u ra g e  

y o u n g  m e m b e rs  a t te n d a n c e  

at b ra n c h  a n d  s p e c ia l  in te re s t 

g ro u p  m e e t in g s  b y  a r ra n g in g  

t ra v e l a s s is ta n c e  to  an d  fro m  

m e e t in g s . M a n y  y o u n g  m e m 

b e rs  a re  s tu d e n ts  a n d  h a v e  

l im ite d  a c c e s s  to  v e h ic le s  an d  

a d e q u a te  p u b lic  t ra n sp o rt . 

T r a v e l a s s is ta n c e  c a n  s im p ly  

m e a n  m e e t in g -g o in g  m e m 

b e rs  o f fe r in g  y o u n g  m e m b e rs  

a  lift  to  m e e t in g s  o r  a s s is ta n c e  

w ith  c a r - p o o lin g .

•  E n c o u ra g in g  y o u n g  m e m b e rs  

a n d  s tu d e n ts  to  a tte n d  c o n fe r 

e n c e s , s e m in a r s  a n d  o th e r  

A L IA  s p o n s o re d  p ro fe s s io n a l 

d e v e lo p m e n t  a c t iv it ie s  b y  

o ffe r in g  d is c o u n ts , s u b s id ie s , 

a n d /o r  re im b u rs e m e n ts  o n  

re g is tra t io n  fe e s , re s e rv in g  

p la c e s  a t c o u rs e s  a n d  s e m i

n a rs  fo r  y o u n g  m e m b e rs , a n d  

n e g o tia t in g  w ith  t ra in in g  

p ro v id e rs  o f  n o n - A L IA  s p o n 

so re d  c o u rs e s  to  re d u c e  th e  

re g is tra t io n  fe e s . A g a in , m a n y  

y o u n g  m e m b e rs  a re  s tu d e n ts  

o r  f ir s t - y e a r  e m p lo y e e s  o n  a 

lo w  s a la r y  b a n d . T r a v e l a n d  

a c c o m m o d a t io n  c o u ld  p o s s i

b le  b e  p ro v id e d  b y  A L IA  

m e m b e rs  in  th e  im m e d ia te  

re g io n  o f  th e  c o n fe re n c e  (fo r 

e x a m p le , b il le t in g  a n d  c a r  

p o o lin g ) .

• A c t iv e  p ro m o t io n  o f  A L IA  an d  

A L IA  a c t iv it ie s  b y  b ra n c h e s  

a n d  s p e c ia l  in te re s t  g ro u p s  

th ro u g h  lib ra r y  s c h o o ls , a n d  

p ro m o t io n  m e a n in g  m u c h  

m o re  th a n  ju s t  o n e  'g e t to 

k n o w  y o u  e v e n in g ' a  y e a r !  

W h a t  is n e e d e d  is re g u la r  an d  

a p p ro p r ia te  p ro m o tio n  o u t l in 

ing  w h y  A L IA  is  r e le v a n t  to 

th e  l ib ra r y  s tu d ie s  s tu d e n t  an d  

firs t  y e a r  e m p lo y e e . T h is  m a y  

in c lu d e  re g u la r  v is it s  to  

s c h o o ls  a n d  w o r k p la c e s  b y  

A L IA  s ta ff  a n d  lo c a l A L IA  

m e m b e rs  to  l ib ra r y  s c h o o ls  

s p e a k in g  o n  to p ic a l is su e s .

•  T h e  m e n to r in g  s c h e m e  to  b e  

e n c o u ra g e d  a n d  p ro v id e d  

w ith  a d e q u a te  re s o u rc e s  an d  

fu n d in g  to  a t tra c t  m e n to rs  an d  

m e n to re e s , to  b e  a d m in is 

te re d  a n d  p ro m o te d  b y  A L IA  

b ra n c h e s , w ith  b e tte r  m a tc h 

ing  o f  y o u n g  m e m b e rs  an d  

m e n to rs  w ith  s ix - m o n th ly  

r e v ie w s .

• T h e  p ro v is io n  o f  a  s tu d e n t o r  

y o u n g  m e m b e r  re p re s e n ta t iv e  

o n  sta te  a n d  n a t io n a l c o u n c i ls  

w ith  e q u a l v o t in g  r ig h ts  as 

o th e r  e le c te d  m e m b e rs . A L IA  

m a y  w is h  to  c o n s id e r  h a v in g  

o n e  y o u n g  re p re s e n ta t iv e  

f ro m  e a c h  sta te  a n d  te r r ito ry  

p re se n t  a t G e n e ra l  C o u n c i l  

m e e t in g s  o r  a  n o m in a te d  

re p re s e n ta t iv e  a c c o rd in g  to  a 

fo rm a l e le c t io n  p ro c e s s .

P ro v is io n  o f  a s s is t a n c e  w ith  

a c h ie v in g  e m p lo y m e n t  w ith in  

th e  p ro fe s s io n  b y  A L IA  se tt in g  

u p  ' jo b  c lu b s '  w ith in  e a c h  sta te  

o f f ic e . T h e s e  ' jo b  c lu b s '  w o u ld  

h a v e  in fo rm a t io n  o n  p e rs o n n e l 

a n d  in d u s t r ia l m a tte rs , re su m e  

a n d  jo b  in t e r v ie w  in fo rm a t io n , 

a n d  d e ta ils  o f  n e w  a n d  e x is t in g  

c o n tra c t , p a rt- t im e  a n d  fu l l- t im e  

e m p lo y m e n t  p o s it io n s  a v a i la b le  

w ith in  e a c h  s ta te / te r r ito ry , as 

w e l l  a s  in fo rm a t io n  o n  o b ta in in g  

o v e rs e a s  p la c e m e n t s . T h e s e  ' jo b  

c lu b s '  c o u ld  a ls o  o rg a n is e  

e v e n in g /a f te rn o o n  m e e t in g s  

w ith  e m p lo y e r s  in  e a c h  sta te / 

te r r ito ry  a n d  p ro v id e  d e ta ils  o n  

a d v e r t is e d  p o s it io n s  in  t ra d e  

jo u r n a ls  a n d  n e w s p a p e r s .

T h e s e  a re  a  f e w  w a y s  A L IA  c a n  

a ttra c t  a n d  h o ld  y o u n g  m e m 

b e rs . I a m  s u re  th e re  a re  m a n y  

o th e r  w a y s  a n d  I h o p e  th a t  A L IA  

a c ts  u p o n  m e m b e rs  a d v ic e .

Nicholas Duncan 
Karratha library

W h o  w r o t e  that?
i w r i te  to  c o n g ra tu la te  th e  A s s o 

c ia t io n  o n  th e  a t t ra c t iv e n e s s  an d  

re a d a b il i t y  o f  th e  n e w  fo rm a t  o f 

in C ite .  H o w e v e r ,  in  th e  w a y  o f

o ld  p re s id e n ts , I m u s t  a lso  

e x p re s s  m y  c o n c e rn  a b o u t  th e  

e r r a t ic  h a b it  o f  o m itt in g  th e  'b y 

lin e ' fro m  o n e  o r  tw o  p ie c e s  in 

e v e ry  is su e .

T h e  in c lu s io n  o f  V ita l  l in k  in  th e  

la te st is su e  d id  e n a b le  th o se  o f 

us w h o  a re  in c o r r ig ib le  s t ic k y -  

b e a k s  to  e a s i ly  c h e c k  th e  l ik e ly  

id e n t ity  o f  th e  w r i te r  o f  'A  w e e k  

in  th e  life  o f  a n  A L IA  B ra n c h  

p re s id e n t ' ( in te rn a l c lu e s  le a d  to  

th e  d e d u c t io n  o f  th e  S ta te ). In 

o th e r  c a s e s  it h a s  n o t b e e n  so  

e a s y .

In th e  in te re s t  o f  th e  m a in ta in in g  

th e  m e m o ry  o f  th e  A s s o c ia t io n  

a s  a c c u r a te ly  a s  p o s s ib le  c o u ld  

w e  p le a s e  h a v e  o v e rt  id e n t if ic a 

t io n  o f  a u th o rs?

Jennifer Cram

Editor's note: We apologise for 
omitting Sue McKnight's name from 
the story in question: this was an 
oversight in layout of the magazine. 
inCite has a policy of acknowledging 
the author, if known, of all submitted 
material.

E x p e r t  ad v ic e
I re a d  w ith  in te re s t  th e  a r t ic le  b y  

P h il T e e c e  'T h e  fu tu re  o f  u n io n 

ism ' ( in C ite , M a rc h  1 9 9 6 , p 2 4 ) .

M y  o w n  re c e n t  e x p e r ie n c e  

c o n f irm s  P h i l 's  c o m m e n t  a b o u t  

in d iv id u a l e m p lo y m e n t  c o n 

tra c ts  an d  th e  n e e d  fo r  m o re  

e x p e r t  a d v ic e  to  h e lp  in d iv id u a l 

e m p lo y e e s . I h a v e  re a so n  to  

th a n k  P h il h im s e lf  fo r  h is  a s s is t 

a n c e  in  m y  d is c u s s io n s  w ith  m y  

e m p lo y e r  d u r in g  th e  in t ro d u c 

t io n  o f  n e w  c o n d it io n s  o f  e m 

p lo y m e n t  a n d  th e  

im p le m e n ta t io n  o f  a  n e w  c la s s i 

f ic a t io n  s t ru c tu re .

P h i l 's  e x p e r t is e  in  in te rp re t in g  

th e  w o r k  le v e l g u id e lin e s  a n d  

a d v is in g  o n  s a la r y  s c a le s  w a s  

m o st h e lp fu l in  c la r i f y in g  m y  

ro le  a n d  s a la r y  w ith in  th e  c la s s i 

f ic a t io n  e s ta b lis h e d  b y  m y  

e m p lo y e r . H is  su p p o rt  w a s  

im p o rta n t  to  m e  a s  I a m  th e  o n ly  

l ib ra r ia n  e m p lo y e d  b y  m y  o r 

g a n is a t io n .

It w a s  c e r t a in ly  an  a d v a n ta g e  to  

be a b le  to c a l l  o n  s u c h  a s e r v ic e  

fro m  o u r  p ro fe s s io n a l a s s o c ia 

t io n . i a p p re c ia te d  P h i l 's  ap - 

p ro a c h a b il i t y  an d  h is  re a d in e s s  

to a s s is t  in  th e  p ro c e s s  o f  m y

re q u e st  fo r  re c la s s if ic a t io n , 

w h ic h  w a s  s u c c e s s fu l . I b e lie v e  

h is  p a r t ic ip a t io n  w a s  h e lp fu l to 

m y  e m p lo y e r  a s  w e l l  a s  m y s e lf . 

E x p e r t  a d v ic e  is n e c e s s a ry  in 

s u c h  n e g o t ia t io n s , a n d  h is  

a r t ic le  o ffe re d  a  s c e n a r io  fo r th e  

fu tu re  w h ic h  h a s  d e f in ite  p la u s i

b i l i ty .

Blan MacDonagh

F ig h t in g  
the  fa ir  figh t
P h il T e e c e 's  a r t ic le  'T h e  e q u a l-  

p a y  p r in c ip le '  ( in C i te , F e b ru 

a ry  1 9 9 6 , p 3 0 ) d e a l in g  w ith  

e q u a l- p a y  is su e s  w a s  a  b re a k 

th ro u g h  to  A L IA 's  ro le  in  a d 

d re s s in g  in e q u it ie s  in  th e  

p ro fe s s io n .

F o r  m a n y  y e a rs  m e m b e rs  h a v e  

s e e n  A L IA  a s  a n  o rg a n is a t io n  

w h ic h  h a s  le d  th e  g e n e ra l p h i lo 

s o p h ic a l th ru s t  o f  q u a l i f ic a t io n , 

c o m p e te n c e  a n d  p ro fe s s io n a l

is m . It h a s  n o t b e e n  s e e n  a s  an  

o rg a n is a t io n  w h ic h  h a s  c o n 

c e rn e d  it s e lf  w ith  'b re a d  an d  

b u tte r' is su e s  s u c h  a s  to ta l 

re m u n e ra t io n  a n d /o r  s ta tu s  

is su e s .

P h il T e e c e 's  a r t ic le  h ig h lig h ts  

s itu a t io n s  w h ic h  a re  a il  to o  

c o m m o n  in  th e  l ib ra r y  w o r ld . 

F o r  e x a m p le , c o u n c i ls  h a v e  

t ra d it io n a l ly  u n d e rv a lu e d  l ib ra r 

ia n s  v is  a  v is  o th e r  p ro fe s s io n s , 

n o t  o n ly  in  s a la r y  b u t in  to ta l 

r e m u n e ra t io n . H o w  m a n y  

l ib ra r ia n s  c o m p a re d  to  e n g i

n e e rs , p la n n e rs , h e a lth  in s p e c 

to rs  a re  g iv e n  p r iv a te  u s e  o f 

c o u n c i l  v e h ic le s .  A lm o s t  n o n e .

T h e s e  a re  rea l is su e s  o f  in e q u a l

ity  w h ic h  it is  c o m fo r t in g  to  see  

A L IA  e m b ra c in g . K e e p  u p  th e  

g o o d  w o r k .

(names and addresses 
supplied)

Y o u r  vo ice

Your letters on any issue of 
relevance to the library and 
information sector are 
welcomed.

All letters should be addressed to the 
inCite editor and may be e-mailed to 
incite@ alia.org.au, faxed to 06 282 
2249, or posted to: Your voice, ALIA, 
PO Box E441, Queen Victoria Terrace, 
ACT 2600. Please include your name 
and postal address with your letter or 
e-mail.
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