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M y  d a y  b e g a n  l i k e  a n y  o t h e r  —  
b u t  a  l e t t e r  l y i n g  in  t h e  b o t ­
t o m  o f  t h e  c o u r i e r  b o x  

c h a n g e d  t h a t ,  f o r  t h e  l e t t e r  c o n t a i n e d  
t h e  u n b e l i e v a b l e  n e w s  t h a t  I h a d  b e e n  
s u c c e s s f u l  i n  m y  a p p l i c a t i o n  f o r  a n  
A L I A  s t u d y  g r a n t !

I a m  a  c h i l d r e n ' s  a n d  y o u n g  a d u l t  
l i b r a r i a n ,  a n d  l i k e  m a n y  o t h e r  l i b r a r i a n s  
I h a v e  w i t n e s s e d  a  l o n g  r o u n d  o f  r e ­
s t r u c t u r i n g ,  d e m a n d s  f o r  i n c r e a s e d  p r o ­
d u c t i v i t y ,  d o w n s i z i n g ,  u p g r a d i n g ,  
e c o n o m i s i n g ,  a s s e s s m e n t  a n d  r e v i e w  o f  
w o r k  p e r f o r m a n c e ,  j o b  r e d e s i g n ,  c o l ­
l a b o r a t i v e  d e c i s i o n  m a k i n g ,  t e a m  
b u i l d i n g ,  q u a l i t y  m a n a g e m e n t ,  b e s t  
p r a c t i c e ,  e n t e r p r i s e  b a r g a i n i n g ,  r e m u ­
n e r a t i o n  p a c k a g e s  a n d  a l l  t h e  o t h e r  e x ­
h a u s t i n g ,  d e b i l i t a t i n g  a n d  d e m o r a l i s i n g  
m o v e m e n t s  in  o u r  w o r k p l a c e s .  T h e r e  
a r e  m a n y  w h o  a r e  s t r u g g l i n g  w i t h  f a l l ­
i n g  t i m e  a l l o c a t i o n  f o r  p l a n n i n g  a n d  
p r e p a r i n g  c h i l d r e n ' s  p r o g r a m s  a n d  c e r ­
t a i n l y  m a n y  w h o  a r e  s t r u g g l i n g  t o  m a k e  
a n  i m p a c t  w i t h  d e c r e a s i n g  b u d g e t a r y  
a l l o w a n c e s .

In  m a n y  l i b r a r i e s  t h e  p o s i t i o n  o f  
c h i l d r e n ' s  l i b r a r i a n  h a s  b e e n  a l l o w e d  t o  
l a p s e  i m p l y i n g  t h a t  t h e  s e r v i c e  is e i t h e r  
a n  o p t i o n a l  e x t r a  w h i c h  c a n  b e  d i s ­
p e n s e d  w i t h  w h e n  t i m e s  a r e  t o u g h ,  o r  
t h a t  b e c a u s e  e v e r y o n e  h a s  b e e n  a  c h i l d  
a t  s o m e  t i m e  a n d  m a n y  o f  t h e  s t a f f  h a v e

c h i l d r e n  t h e n  ip s o  fa c to  e v e r y o n e  c a n  
b e  a  l i t t l e  b i t  o f  a  c h i l d r e n ' s  l i b r a r i a n .

I f e e l  t h a t  t h e r e  is r e a l l y  o n l y  o n e  
w a y  t o  t u r n  t h e  t i d e .  T h e  c h i l d r e n ' s  
s e r v i c e ,  w i t h  i ts  s p e c i a l  f o c u s  o n  e n ­
c o u r a g i n g  c h i l d r e n  t o  e n j o y  r e a d i n g  
a n d  h e l p i n g  t h e m  t o  f i n d  i n f o r m a t i o n  
r e l e v a n t  t o  t h e i r  n e e d s ,  h a s  t o  f i n d  w a y s  
o f  b e i n g  a  v i b r a n t ,  p o s i t i v e  f o r c e  w i t h i n  
t h e  l i b r a r y  w i t h  a  m i n i m u m  o f  s t a f f  i n ­
p u t  a n d  c o s t .

I t  b e c a m e  m y  m i s s i o n  t o  f i n d  i d e a s  
f o r  p r o j e c t s ,  a c t i v i t i e s  a n d  e v e n t s  f o r  a l l  
a g e  g r o u p s  v a r y i n g  f r o m  t h e  q u i t e  s m a l l  
( o n e - p e r s o n  s t o r y  t i m e s ,  p u p p e t  s h o w s ,  
f i n g e r  p a i n t i n g  a c t i v i t i e s  f o r  p r e ­
s c h o o l e r s )  t o  t h e  q u i t e  l a r g e  ( c r e a t i v e  
w r i t i n g  f o r  t e e n a g e r s ,  c a r t o o n i n g  w o r k ­
s h o p s ,  p u p p e t  m a k i n g  a c t i v i t i e s )  a n d  
r a n g i n g  in  s c a l e  f r o m  t h e  s i n g l e  s e s s io n ,  
t o  a  l i m i t e d  s e r i e s ,  t o  a  r e g u l a r  w e e k l y  
e v e n t .  M y  p e r s o n a l  q u e s t i o n i n g  a n d  
r e a d i n g  a n d  P U B Y A C  s e a r c h e s  l e d  m e  
t o  b e l i e v e  t h a t  t h e r e  w e r e  i d e a s  t h a t  
w e r e  p o s s i b l e  —  s t i m u l a t i n g  i d e a s  
w h i c h  w o u l d  b e  f a i r l y  s i m p l e  t o  i m p l e ­
m e n t  a n d  n o t  v e r y  c o s t l y  —  b u t  d e t a i l s  
w e r e  s c a n t y  a n d  t h e  p l a c e s  t h a t  h a d  
t r i e d  t h e m  w e r e  in  t h e  U n i t e d  S t a t e s  
a n d  C a n a d a .  I b e l i e v e d  t h a t  I c o u l d  a s ­
s e m b l e  a  m a n u a l  w i t h  a l l  k i n d s  o f  id e a s  
w h i c h  w e r e  t a i l o r  m a d e  f o r  t h o s e  h a n ­
d l i n g  t h e  c h i l d r e n ' s  s e r v i c e  a n d  t h a t

Stop press

N e w  e d ito r  fo r  A  A  R L
Eric Wainwright, AARL editorial board

I am pleased to announce the ap­
pointment of Dr Peter Clayton of 
the University of Canberra, Faculty 

of Communication, as the new edi­
tor of Australian Academic and Re­
search Libraries, as from 
10 March 1997 until 31 Decem­
ber 2000. Peter, who has been asso­
ciate editor of AARL since 1990, 
will be responsible for issues from 
volume 28, number 2, June 1997.

In making the announcement, I 
would like to pay tribute to the very 
considerable work of Peter Biskup, 
the retiring editor. Peter has edited 
AARL since 1990, and has contin­

ued to build the journal on the foun­
dations laid by the previous editors, 
Deitrich Borchardt (1969-1984) and 
John Horacek (1985-1989). Peter 
has made a significant contribution 
as editor, ensuring a continuing sup­
ply of good copy, a sound editorial 
touch and a healthy membership 
base. AARL is one of the very few 
Australian journals in iibrarianship 
indexed overseas, and recognised as 
a peer-reviewed quality resource. 
ALIA, and the University, College 
and Research Libraries Section in 
particular, have much to thank Peter 
for. On behalf of the editorial board, 
I wish Peter well in his retirement. ■

t h e s e  s u g g e s t i o n s  w o u l d  b e  s p i r i t u a l  
m e d i c i n e  f o r  f l a g g i n g  s t a f f  b o d i e s .  T h e  
a c t i v i t i e s  a n d  e v e n t s  w o u l d  b e  a i m e d  a t  
t h e  b u s y  s t a f f  m e m b e r  w h o  d i d  n o t  f e e l  
t h a t  t h e y  h a d  a n y  s p e c i a l  t a l e n t s  in  
m u s i c ,  a r t  o r  c r a f t  b u t  w h o  w i s h e d  t o  
o f f e r  l i v e l y ,  i n t e r e s t i n g  l i t e r a t u r e  b a s e d  
p r o g r a m s  in  t h e i r  s e r v i c e  t o  y o u n g  c l i ­
e n t s .

A f t e r  s e e i n g  a n  a d v e r t i s e m e n t  f o r  
t h e  s t u d y  g r a n t s  in  in C ite ,  I f e l t  t h a t  I 
w o u l d  l i k e  t o  u n d e r t a k e  a  p r o j e c t  a d ­
d r e s s i n g  t h e  i s s u e  o f  t h e  a v a i l a b i l i t y  o f  
a  p r a c t i c a l  m a n u a l  o n  b e h a l f  o f  a l l  s t a f f  
in  l i b r a r i e s  w h o  h a n d l e  c h i l d r e n ' s  s e r v ­
i c e s .  F o r  m y  s u b m i s s i o n  I c h o s e  a b o u t  
t w e l v e  o f  t h e  h u n d r e d s  o f  r e l e v a n t  s i t e s  
in  t h e  U n i t e d  S t a t e s  a n d  C a n a d a  a n d  in  
t h e  m o n t h s  a h e a d  I w i l l  b e  c o n t a c t i n g  
t h e s e  p l a c e s  a g a i n  a n d  r e a s s e s s i n g  t h e i r  
v a l u e .  T h e r e  w i l l  b e  n o  r e a l  a t t a c h m e n t  
t o  a n y  l i b r a r y  o f  i n s t i t u t i o n  o r  l i b r a r y  
b u t  r a t h e r  I h o p e  t o  s p e n d  a  l i t t l e  t i m e  
in  c h i l d r e n ' s  s e c t i o n s  o f  m a n y  l i b r a r i e s  
d e t a i l i n g  t h e i r  p r o a c t i v e  o u t r e a c h  e f ­
f o r t s .  T h e  a r e a s  i w i s h  t o  f o l l o w  a r e  
c h i l d r e n ' s  p r o g r a m s  ( s t o r y  t i m e s ,  h o l i ­
d a y  p r o g r a m s ,  s u m m e r  r e a d i n g  p r o ­
g r a m s ,  k i d ' s  c l u b s ) ,  t e e n a g e  i n i t i a t i v e s  
( t e e n  t i m e s ,  t e e n  n e w s l e t t e r s  o r  o t h e r  
p u b l i c a t i o n s ,  t e e n  h o l i d a y  p r o g r a m s )  
a n d  s u c c e s s f u l  f a m i l y  l i t e r a c y  p r o ­
g r a m s .  I p l a n  t o  v i s i t  t h e  U n i t e d  S t a t e s  
a n d  C a n a d a  in  t h e i r  s u m m e r  1 9 9 7 ,  as  
t h a t  is w h e n  t h e  l i b r a r y  a c t i v i t i e s  s e e m  
t o  b e  a t  t h e i r  m o s t  i n t e n s e ,  a n d  it m a k e s  
s e n s e  t o  t r y  t o  s e e  t h e s e  e v e n t s  o p e r a t ­
i n g  t o  g a u g e  t h e i r  t r u e  e f f e c t i v e n e s s  a n d  
t h e  t r u e  i m p u t  c o s t s  in  t i m e  a n d  m o n e y .

M y  s u b m i s s i o n  w a s  s u p p o r t e d  m o s t  
w a r m l y  b y  r e f e r e n c e s  f r o m  m y  l i b r a r y  
s e r v i c e s  m a n a g e r ,  R o s s  B a r r e t t  a n d  t h e  
c h i l d r e n ' s  c o n s u l t a n t  a t  t h e  S t a t e  L i ­
b r a r y  o f  N e w  S o u t h  W a l e s ,  S u e  
P a r k i n s o n .  T h e y  h a v e  a l w a y s  l i s t e n e d  
a n d  e n c o u r a g e d  m e  a n d  i n d u l g e d  m y  
e n t h u s i a s m s  a n d  p a r t  o f  t h e  s u c c e s s  o f  
t h e  p r o g r a m s  c o n d u c t e d  a t  G o s f o r d  
C i t y  L i b r a r y  h a s  b e e n  d u e  t o  t h e i r  c o m ­
m i t m e n t  t o  t h e  i n t e g r i t y  o f  t h e  c h i l ­
d r e n ' s  s e r v i c e  in  o u r  n e t w o r k .

T h e  A L I A  S t u d y  G r a n t  p r o v i d e s  
$ 5 0 0 0  t o  u n d e r t a k e  t h i s  p r o j e c t  a n d  it 
is h o p e d  t h a t  t h e  b e n e f i t s  w i l l  g o  e f f e c ­
t i v e l y  b e y o n d  m y  p e r s o n a l  s a t i s f a c t i o n  
t o  b e  a  p r a c t i c a l  o f f e r i n g  t o w a r d s  a n  
a c t i v e  l i b r a r y  s e r v i c e  t o  t h e  c h i l d r e n  
a n d  t h e  y o u n g  a d u l t s  o f  o u r  c o m m u n i ­
t i e s .  ■
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