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T he W o r ld  C o m p e tit ive  Su rvey , 
recently  com p iled  by the Inter­
n ationa l Institute for M a n a g e ­

m ent D e ve lo p m e n t, in S w itz e r lan d , 
ranks A ustra lia  as seventeenth , low er 
on com petitiveness than such countries 
as M a la y s ia  and N e w  Zea lan d . In rec ­
ogn is ing  the need for in terna tional 
co m p e tit iv en ess  and m ore e ffec tive  
p ro d u c tiv ity  gains, A us tra lian  busi­
nesses and governm ent agencies have 
been d ow nsiz ing  and outsourcing furi­
o u s ly  on the one hand , and on the 
other, con tracting  consu ltan ts to take 
on jobs that, if w e ll p lanned , cou ld  be 
used most e ffe c t iv e ly  for staff grow th  
and contribution . Such w o rk  w ou ld  as­
sist in uniting staff in w o rk ing  tow ards 
w h a t m anagem en t consu ltan ts  ca ll a 
'tran sfo rm ation ', or in troducing  te ch ­
n iques for p roductiv ity  im provem ent.

In som e w o rkp laces , m anagers do 
recogn ise the va lue  of the com p an y 's  
hum an resources, and the va lue  of nur­
turing in n o va tiv e  and  ex p erienced  
staff. The success of such w o rkp laces  
becom es c lo se ly  linked to the com m it­
m ent o f its staff, w h o  are encouraged , 
th rough  staff d eve lo p m en t, p ro ject 
w ork  and other internal reward m echa­
nisms, to see the results of their w ork  in 
terms of organ isational ou tcom es and 
ach ieve m e n ts , e ffe c t iv e ly  lead ing  to 
p roductiv ity  gains.

The w e igh ting  g iven  to the va lu ing  
of such  hum an  resources c lo se ly  
m atches the leve l of p rofess ional d e ­
ve lo p m en t and tra in ing. As part of this 
activ ity , managers at all levels con tinu ­
a lly  appraise their staff against a variety 
of benchm arks (for exam p le , job  per­
form ance, personal effectiveness, team 
w ork , ab ility  to take on n ew  projects). 
In the lib rary sector, the L ib rary Indus­
try C o m p eten cy  Standards can  be used 
as part of the process. The use of co m ­
p e ten cy  standards as part o f a form al 
assessm ent p rocess can  benefit both 
the staff m em ber and the com pany.

U n d e r  the 'N e w  T ra in in g  Reform  
A g en d a ', the M in is te rs  of V o ca tio n a l 
Ed u ca tion  and T ra in in g  re cen tly  en ­
dorsed in p rin c ip le  the m ajor features 
of a N ational Training Fram ew ork. This 
is designed to sim plify national training 
a rrangem ents and m ake them  m ore 
flex ib le. It also introduced the concept

of 'train ing packages', w h ich  w ill co m ­
prise a set of co m p e te n cy  standards, 
national qualifica tions and assessment 
gu ide lines for an industry. Essentia lly, 
this brings m any m ore tra in ing  options 
into the w o rkp lace .

T ra in in g  packages m ay in c lu d e  a 
range of additional materials, such as a 
learn ing strategy, assessm ent m aterials 
and professional deve lop m en t m ateri­
als, a lthough  these w ill  not be e n ­
dorsed at a national leve l. W o rk p la c e  
tra in ing , and co m b in a tio n s  of 
w o rkp lace  and provider-based training 
w ill then be m ore feasib le . Registered 
tra in ing organisations (such as T A FE  or 
o ther p rivate p roviders) w ill be ab le  to 
d eve lo p  tra in ing  program s to suit the 
needs of in d iv id u a l en terp rises or 
groups of enterprises, but libraries m ay 
also ap p ly  for registration them selves, 
e ither as trainers and assessors, or just 
as assessors. This w ill have  the ad van ­
tage o f w o rk p la ce  assessm ent being  
recognised as m eeting national assess­
ment standards, and  the ou tcom es of 
such assessm ent be ing  on a par w ith  
the assessm ents issued by the tra d i­
tional tra in ing organ isations.

W h e n  com p le ted , such a tra in ing  
package for the library and inform ation 
sector offers con s id e rab le  benefits for 
an o rgan isation . W ith  the increasing  
focus on the role o f the w o rk p la ce  in 
tra in ing , hum an resource  m anagers 
m ay seek to estab lish  m echan ism s 
w h ereb y  an ind ividual training plan for 
each  staff m em ber w ill be d eve lop ed  
and reg u la rly  m on ito red . C o m p e ten ­
c ies w o u ld  thus be used as the u n ive r­
sal 'cu rren cy '. The n ationa lly  endorsed 
tra in in g  package  w o u ld  sp ec ify  the 
com petencies needed to ach ieve  a par­
t icu la r qu a lifica tio n , a lthough the en ­
terprise w o u ld  p rob ab ly  be m ore c o n ­
ce rn ed  w ith  staff a cq u ir in g  those 
com petencies re levant to its ow n  goals 
and outcom es.

Jo in t tra in ing  partnersh ips, w h ic h  
u tilise  the expertise of both lib rarians 
and lib ra ry  te ch n ic ia n s  in the 
w o rkp lace  as accred ited  w o rkp lace  as­
sessors, and using accred ited  tra in ing  
p roviders for the issuing of q u a lif ic a ­
tions w o u ld  be possib le.

Recogn ition  of com p eten ce , using

the recogn ition  of prior learn ing p roc ­
esses recently  d eve lo p ed  for Industry 
C o m p e ten c ie s  A-D (or A SF2-5), w ill  
assist in the in itia l identification  of the 
skills base of an organisation. This w ill 
be the first step in p reparing a hum an 
resource p lan for the organ isation .

T h e  co n cep t o f tra in in g  packages 
a lso  g ives rise to m ore op tions for 
w ork-based  learn ing . W o rk-b ased  
lea rn ing  is 'a  p rac tica l ap p roach  to 
link ing  the tra in ing  and d eve lop m en t 
needs of A ustra lian  w o rkers w ith  the 
w ork  perform ance requirem ents of em ­
ployers. It does this by focussing on an 
ex trem ely  flex ib le  and integrated mix 
of 'on-the-job' training w ith  other inter­
nal and externally-sourced learning op ­
portun ities' [Carter, E M A  and G rib b le , 
IA  (1991), W o r k  b a s e d  le a r n in g :  a d is ­
c u s s io n  p a p e r ,  O ff ic e  o f the State 
T ra in ing  Board , M e lb o u rn e ].

This perm its an em p lo yee  to nego­
tiate w ith  both their w o rk p lace  super­
v isor and the tra in ing  p ro v id e r about 
using the process and o u tco m es of 
w o rk p lace  tasks (for exam p le, investi­
gation and reporting of a w o rkp lace  is­
sue) as part of their structured ed u ca ­
tional program. W h ile  m any exam ples 
of this are curren tly  taking p lace  on an 
inform al level in Austra lian  T A FE  and 
university programs, it is rare ly fo rm al­
ised, to the extent that is taking p lace  
in such universities as in the U n ivers ity  
of M idd lesex  (Eng land) programs. This 
requires em ployers and education  pro­
viders to w ork together to recognise the 
nature and con tex t o f o ccu p a tio n a l 
skills, and to deve lop  learning opportu ­
n ities to benefit both em p lo ye r  and 
staff m em bers.

W h e n  'com m on know ledge' argues 
that most learn ing occu rs outside ed u ­
cationa l institutions, it p laces a strong 
focus on the va lu e  o f ex p erien tia l 
learn ing and action  learn ing (re flective 
learning). The cha llenge is to recognise 
the role of such w o rkp lace  learning ex­
periences in an education  and train ing 
cu rr icu lu m . But a further cha lleng e  is 
to raise the aw areness of the ind ividual 
staff m em ber o f their o w n  skill d e v e l­
opm en t p rocesses and the ir lea rn ing  
ach ievem en ts , w h ic h  can  be re co g ­
nised and assessed fo rm ally . as
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