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A consistent them e of this co lum n has 
been that the quality  of w ork ing  life 
for m any Australians is being d am 

aged by superficial approaches to m anage
m ent and organisational change. S im p listic  
solutions to com plex  problem s abound. But 
the speed w ith  w h ich  d ifferent answ ers to 
the sam e questions arise is perhaps the most 
e loquent com m entary on their va lue .

So  w e  see libraries closed sim ply to save 
m oney, w ithou t consideration  of the cost of 
acqu iring  information through other sources. 
L ib ra ry  and inform ation  serv ices are c o n 
tracted out, as though that w ere  a measure of 
e ff ic ien cy  in itself, w ith  v irtu a lly  exc lu s ive  
focus on cost inputs and a lm ost none on 
output quality . Jobs for senior professionals 
are redesignated as 'm anagem ent' positions 
in order to rem ove the need for formal q uali
fica tions in professional d isc ip lin es . But 
these criteria  are not replaced w ith  m anda
tory q ua lifica tions in m anagem ent. In fact, 
m anagem ent has becom e an in creas ing ly  
nebulous concept, w here in  the m outhing of 
con tem porary  platitudes seems preferred to 
the hard slog of analysis, p lann ing  and 
m ethod.

M o st of this has been justified by the 
rhetoric o f g lobalisation , deregu lation  and, 
especia lly , com petitive pressure. That said, it 
is therefore fascinating  to read a sp lend id  
n ew  book co-written by Professor Fred 
H ilm er, undoubtedly the most influential fig
ure in Austra lia 's  recent com petition  p o licy  
d eve lop m en t process. In M a n a g e m e n t  re 

d e e m e d : d e b u n k in g  th e  tads th a t u n d e rm in e  

c o rp o ra te  p e r fo rm a n c e ,  IS B N  0 684 83162 
7, The Free Press 1996, FHilmer and co-au
thor, Professor Lex Donaldson, mount a sav
age attack on the quick-fix m erchants and 
present a convincing  critique of the m anage
m ent best-sellers list. At the same tim e, the 
book is a p lea for renew ed apprec ia tion  of 
m ore professional approaches to m an ag e
ment, based on relentless pursuit of facts and 
d isc ip lined  app lication  of fundam ental co n 
cepts. There  are few  rem edies through in 
stant cures, the authors say.

The book 's loudest w arn ing  is: 'b ew are  
of fads'. And  most of these m agic solutions 
are sourced  to five false trails w h ich  new- 
m anagem ent evangelists all fo llow : firs t, flat
ten the structure and abolish all h ie rarchy; 
s e co n d , re ly on qu ick action, rather than re
flection, analysis and considered planning —  
in the jargon, 'action  is a lw ays better than 
paralysis by analysis '; th ird ,  use 'instant co f

fee' management, find the right techn ique for 
every  problem , app ly  it q u ick ly , then m ove 
on to the next one; fo u rth ,  create a corporate 
c lan , based on a happy fam ily  rather than a 
h ierarchy, abolish all rule books and rely on 
'cu ltu re ' to define w hat is good or bad, right 
or w rong ; and f i f th ,  leave  d irec tion  of the 
co rpo ration  firm ly  in the hands of a part- 
tim e, independent board, so that m an ag e
m ent's in fluence is rem oved from the board 
room . These five  genera l ideas are at the 
heart of a lm ost all the m anagem ent new- 
speak w h ic h  no w  b ed ev ils  co rpo rate  life. 
Fundam en ta lly , they s im p lify  and triv ia lise  
m anagem ent, rep lac ing  ideas and actions 
based on sound reasoning w ith  mere dogma.

For all its s lick  presentation  and trendy 
appeal, this is an unprofessional approach to 
m anag ing  o rgan isations. F lilm er and 
D ona ldson  very e ffective ly  r id icu le  the no 
tion that long term success in high-perform 
ance enterprises can be neatly  attributed to 
just a handful o f trite concepts. A  m ore pro
fessional approach, they say, w ou ld  note that 
success is based on a huge com b ination  of 
factors and an in fin itesim al num ber of a c 
tions and decis ions taken over a long period 
of time. Professional m anagers w ou ld  study 
these o rgan isations ca re fu lly  and seek to 
learn from them. N o r w o u ld  it be assumed 
that w hat w orked  in the past w ou ld  neces
sarily w ork  in the future. In this, the manager 
w ou ld  be applying and build ing on the posi
tive  characteristics o f other deve loped  pro 
fessions, w ith in  w h ich  im partial and expert 
app lica tion  of proven skills and know ledge 
are va lued .

A  professional ap p roach , h o w eve r, re
quires hard, thorough w ork  and considerable 
patience. M a n y  m anagers c le a r ly  feel they 
don 't have tim e for either. And  so m anage
ment becom es a fertile breed ing ground for 
the fads and qu ick  fix so lutions w h ich  are 
now  so ev ident. M ost o rgan isational p rob 
lems are h igh ly com plex. O ften  they cannot 
be sim p ly solved and left beh ind. M any , in 
fact, require continu ing  m anagem ent of per
sisting, even endem ic, conflicts. Faced w ith 
that reality, harried managers are easy targets 
for the arm y of 'experts' w h o  peddle plug-in 
solutions to a b roaden ing market.

Senior managers w hose 'p o licy ' is m erely 
to apply unquestioningly the prescriptions of 
best-selling pop-m anagem ent books are ap 
plauded. They are seen as being sw itched on 
to con tem porary  m anagem ent styles, w h ile  
those w h o  show  sceptic ism  and seek more
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cons id ered  strategies, based on thorough 
ana lys is  and em p ir ic a l e v id e n ce , are c o n 
dem ned as out of step, rigid and hostile to 
change. But by far the greatest absurd ity is 
the b rand ing  of the ir a d v o ca c y  of an a p 
proach based on professional standards and 
professional eth ics as, of all things, 'un p ro 
fessional'. O rw e ll 's  worst characters w o u ld  
be proud of so b latant an inversion  of lan 
guage's m eaning.

W h e n  peop le  are stressed and see prob
lems as intractab le, the tem ptation is to lay 
b lam e and em b race  easy so lutions. Just as 
that fact is causing social d is location  around

race and im m igration in Australia , so it is si
m u ltaneously  dam aging  the con cep t of pro
fessionalism  and the careers of em p loyees. 
A L I A  is co n t in u a lly  oppos ing  this m yo p ic  
trend, on behalf of its professional members. 
Successes do not com e eas ily  but w e  w ill 
con tinue  to seek them . In that context, and 
g iven his cred ib ility  as a leader in d eve lo p 
m ent o f com p etition  p o lic y  and eco n o m ic  
reform , Fred H ilm er 's  latest book is a ve ry  
w e lco m e  arriva l. It shows qu ite c le a r ly  that 
com m itm ent to professionalism  and pursuit 
of increased e ffic ien cy  are not m utua lly  ex 
c lu s ive  concep ts. In fact, each  is a natural 
concom itan t o f the other. ®

A  LI A p p oi n tm ents

These and other job advertisements may be found on our website, ALIAnet, at
http://www.aIia.org.au/aliappointments.htm!. Some late-breaking advertisements 
not appearing in inCite appear exclusively on ALIAnet.

B ranch L ibrarian -  
R egion al L ibrary

Salary: $44 459 to $49 536 p.a. Ref. 70-J/1167
(inc. all Enterprise Bargaining Agreement payments) 

plus Super contribution

A challenging opportunity exists for a highly motivated and 
capable person to fill the significant leadership role of Branch 
Librarian - Regional Library, within the Library Services 
B ranch. The p u rpose  of the  ro le is to en su re  th a t 
high standards of Library Services are provided to Brisbane 
residents. This position is located at Central City Library.
Essential selection criteria:

•  Demonstrated provision of dynamic leadership in a team 
environment.

•  Proven effective delivery of quality customer services 
with expertise in the provision of information using 
interactive technology.

•  Evidence of effective managerial performance, high 
level communication skills, policy development, 
planning and delivery of staff training programs.

•  Extensive contemporary knowledge of public library 
opportunities and constraints.

For an information kit, including the full selection criteria 
and mailing details, contact the Recreation and Health 
Recruitment Line on (07) 3403 9036. For further information, 
contact Ruth Cameron on (07) 3403 0112.

Closing date: 15 January, 1997k °  9612101615

Editor
Australian Academic 

and Research Libraries
A pp lications are sought from  suitab ly q u a lified  and experienced  
persons fo r th e  position o f Ed itor o f Austra lian  Academ ic and R e
search Libraries, to  succeed Peter Biskup, w h o  w ill be retiring  from  
the position in early 1997. A A R L  is th e  jo u rn a l o f the  University, 
College and Research Libraries Section  o f ALIA .

The position w ill prim arily be responsible fo r ed ito ria l content. It 
is expected th a t design, advertising, production, m arketing and  
distribu tion cu rren tly undertaken by the  ed ito r w ill be m anaged  
by A L IA  N ationa l Office.

The Editor's tasks w ill include:

• Selecting, accepting or rejecting m aterial according to  agreed  
criteria, in line w ith  general objectives o f th e  ed ito ria l board;

• W o rk in g  w ith  authors to  create articles w h ich  are accurate, in
teresting, clearly expressed and o f a high professional standard;

« So lic iting  m aterials as appropriate;
• Provision o f ed ited  copy in e lectron ic fo rm  to  A L IA  National O f

fice fo r publication.

A  sound kn ow led g e  o f con tem porary library and in form ation  sci
ence issues and experience in the fie ld  o f lib rary and in form ation  
science is essential. A  high order o f oral and w ritten  com m unica
tion skills is required, w ith  particu lar em phasis on liaison and ed i
to rial skills. A  proven ab ility  to  ach ieve dead lines is essential.

An ap p ro p ria te  honorarium  w ill be n ego tia ted  w ith  the  success
ful app licant. Consideration w ill be given to  an Editor/Associate 
Ed itor arrangem ent.

W r itte n  applications, including tw o  referees' reports, should be 
sent to  Eric W a in w rig h t, Chair A A R L  Editoria l Board, C/- National 
Library o f Australia, Canberra ACT 2600 not la ter than  Thursday, 
24 Ja n u a r y  1996.

For add itiona l in fo rm ation  and copies o f th e  jo b  description and  
selection criteria  p lease phone Eric W a in w r ig h t on (06) 262 1377 
or e-mail ew ainw ri@ n la .go v.au
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