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3-21/3 Mitchell Library Lecture
Series. Dr Ralph Ehrenberg, Mitchell 
Library Scholar in Residence. Six lec
tures — bookings required, Pam Bed- 
well, ph (02) 9230 1467. For further 
details contact: Cheryl Evans , ph 
(02) 9230 1673, fax (02) 9235 1687, 
cevans@ilanet.slnsw.gov.au 

10/3-9/6 Monday mornings: Man
agement of electronic records. Uni 
of NSW, School of Information, Li
brary and Archive Studies. Contact: 
Maureen Henninger, ph (02) 9385 
3589, fax (02) 9385 3430,
M.Henninger@unsw.edu.au. 

10/3-9/6 Monday afternoons: Ad
vocacy, public policy and out
reach, Uni of NSW, School of Infor
mation, Library and Archive Studies. 
Contact: Maureen Henninger, ph 
(02) 9385 3589, fax (02) 9385 3430, 
M.Henninger@unsw.edu.au.

» 11/3 ALIA NSW  Branch AGM 
and awards presentation Eugenie 
Greig's Fellowship. SLNSW, Seminar 
Room 1, Level 11, Macquarie Street 
Wing, 5.45 for 6pm. All welcome — 
refreshments will be served. RSVP: 
Jo-anne Fuller, ph (02) 9906 6000, 
jojo1@ozemail.com.au.

11-25/3 Insearch/Knight-Ridder 
Information Seminars Hot Busi
ness Topics (11/3 am), Introductory 
DIALOG (12/3), Patents (13/3), Bio
medical (25/3). Sydney contact: ph 
(02) 9212 2867, krinfo.aus®
uts.edu.au.

12/3 Doing research on the net 
(half day) Uni of NSW, School of In
formation, Library and Archive Stud
ies. Contact: Maureen Henninger, ph 
(02) 9385 3589, fax (02) 9385 3430, 
M.Henninger@unsw.edu.au.

• 18/3 NSW  Special Section Net
working lunch and library visit. Aus
tralian Film Television and Radio 
School, Corner Balaclava Road and 
Epping Highway, North Ryde. 
12.30pm. Contact: Elisabeth McDon
ald, ph (02) 9805 6664, elisabeth. 
mcdonald@syd.aftrs.edu.au.

18-19/3 ABN InterLibrary loans 
training. Uni of NSW, School of In
formation, Library and Archive Stud
ies. Contact: Maureen Henninger, ph 
(02) 9385 3589, fax (02) 9385 3430, 
M.Henninger@unsw.edu.au.

• 19/3 NSW  Special Section Add
ing value: a seminar on enhancing 
your research Great Synagogue, 166 
Castlereagh Street, Sydney. $12 
ALIA, $15 others, light refreshments 
served. 6pm for 6.30pm. RSVP: Vikki 
Bell, 59 Roseville Avenue, Roseville 
2069, ph/fax (02) 9416 3656, 
vikkib@giga.net.au.
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Integrated
service
delivery
Janice Rickards, 
university librarian, 
Griffith University Library

S ince  its establishm ent in 1971, Griffith  
U n ive rs ity  has undergone rapid growth 
w ith  a current enro lm ent of m ore than 

19 000 students. Through a series of am alga
m ations, the lib rary is no w  located on five  
cam puses —  N athan  (the orig ina l G riffith  
site), M t G rava tt, G o ld  Coast, the Q u e e n s 
land C o lleg e  of Art and the Q u een s lan d  
Conservatorium . A  sixth cam pus at Logan is 
being deve loped  for a 1 998 opening.

Convergence and integration
O n e  of the m ore unusual features of Griffith  
U n iv e rs ity  lib rary  is the extent of c o n v e r 
gence and integration w ith  other elem ents, 
both adm in istrative ly and from a service de
livery point of v iew .

O rg an isation a lly , the L ib rary  and In for
mation Literacy Services Branch is part of the 
D iv is ion  of Inform ation Services, a long w ith  
Information Technology Services and Griffith 
F lex ib le  Learn ing  Se rv ices . A d m in is tra tive  
support is provided  cen tra lly  for the w h o le  
d ivision and strategic p lanning also occurs at 
the d iv is io n a l leve l. The m ain integrated 
services are information literacy training and 
an integrated inform ation  tech n o lo g y  help  
desk/basic reference service.

Information literacy
In 1994, the D ivis ion  of Information Services 
took the lead in deve lop ing  inform ation lit
eracy  ob jectives to be incorporated  into the 
university 's teaching and research programs. 
In doing so, p reviously separate activities for 
inform ation techno logy tra in ing and library 
user education  w ere  integrated organ isation 
ally. An 'In form ation  literacy b lueprin t' w as 
form ulated in consultation w ith  stakeholders 
on all cam puses. The b lueprin t p rovides a 
concep tua l fram ew ork for the developm ent 
and d e live ry  of inform ation literacy tra in ing 
program s by the D iv is io n  of In fo rm ation  
Services. It also outlines the m ajor strategies 
being  adopted  to a ch ie ve  in fo rm ation  lit
eracy goals at Griffith. These strategies focus 
on staff deve lopm ent, cu rr icu lu m  d e v e lo p 
ment and ex tracurricu lar approaches.

In form ation literacy train ing is de livered  
by fa cu lty  lib rarians, en q u iry  services staff 
and the inform ation literacy team. Em phasis 
has been p laced  on flex ib le  learn ing  and 
flex ib le program  d e livery  through a co m b i
nation of hardcopy, m ultim edia, self-paced 
and instructor-led formats.

M an y  of the inform ation literacy train ing 
support m ateria ls  used are a v a ila b le  v ia  
Griffith's cam pus-wide information service at 
the d iv is ions tra in ing services hom e page at 
h ttp  ://w w w .g u  .e d u  .a u / g w is / i n s/ tra i n/ 
hom e.htm .

Integrated enquiry services
The m ove to integrate inform ation te ch n o l
ogy help  desk functions w ith  a basic  refer
en ce  en q u iry  se rv ice  w as a strategic 
response to the identified need to rationalise 
se rv ice  points and to p rov id e  a 'one-stop 
shop ' for c lien ts . In it ia lly  p ilo ted  at the 
Nathan cam pus in 1996, the success of this 
approach  w ill  lead to the adop tion  of this 
m odel at the G o ld  Coast and Logan c a m 
puses.

In staffing the integrated enqu iry  serv ice  
at Nathan, particular attention has been paid 
to se lecting  and tra in ing  a team  for an ex 
panded role. Team  members are expected to 
p rovide basic assistance in find ing  in fo rm a
tion, particu larly  using e lectron ic  resources, 
and in using softw are packages. A d van ced  
enquiries are referred to facu lty librarians or 
specialist staff.

Technical services re-engineering
A no ther key strategic issue for the lib ra ry  
over the past tw o  years has been the need to 
find w ays  to red irect resources from  trad i
tional areas of activ ity  to n ew  services. This 
im perative has led to a re-engineering of se
lection and techn ica l service functions, w ith  
new  processes revo lv ing  around the use of 
profiles for m onograph se lection  and serial 
conso lidation  services. G riffith  has entered  
into a partnersh ip  w ith  B la c k w e lls  for the 
supp ly  o f she lf ready m ateria ls from  o v e r 
seas, w ith  Bennetts supp ly ing  A ustra lian  
m ateria l. W h ils t  the vend o r se rv ices being 
used have been ava ilab le for m any years, the 
G riffith  redesign p ro ject is b reak ing  n ew  
ground because of its scope, its con tinu ing  
em phasis on process im provem ent and en 
hancem ent of e lectronic interfaces and, most 
particu larly , the use of a partnership agree
ment rather than a trad itional contract. A l 
though n ew  processes are still being  
im p lem ented , the cost of techn ica l se rv ice  
processing has a lready been sign ificantly  re
duced. A  further m ajor benefit is expected in 
the form of a 'c lo se r fit' be tw een  se lected  
material and co llection  use. a
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