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A d v o c a c y

M y g r a n d m o th e r  w a s  n o t  p a r t i c u la r l y  

w is e  b u t  she d id  ha ve  a sa y in g  fo r  
e v e ry  o c c a s io n .  O n e  o f  he r  f a v o u r 

i tes w a s  ' i f  y o u  c a n ' t  say w e l l  o f  y o u rs e l f ,  

w h o  e lse  w i l l ? '  O f  c o u rs e ,  y o u  c o u l d n ' t  

o v e r d o  s e l f - p r o m o t io n  o r  she w o u l d  q u i c k l y  

de f la te  yo u  w i t h  a re m in d e r  th a t  ' y o u r  head 's  

to o  b ig  fo r  y o u r  ha t ' !

G r a n n y  w o u l d  h a ve  a p p r o v e d  o f  A L IA 's  

a d v o c a c y  a c t i v i t i e s  —  c o n f i d e n t  a n d  w e l l -  
p la c e d .  T h e  A s s o c ia t i o n  has a c o n t i n u i n g  

p r o g ra m  o f  p r o m o t in g  th e  in te res ts  o f  l i b r a r 

ies, l i b r a r y  w o rk e rs  a n d  l i b ra r y  users. S im i 

la r ly ,  A C L IS  c o n d u c ts  a i o b b y in g  an d  a d v o 

c a c y  p r o g ra m  a im e d  at tho se  w h o  i n f lu e n c e  

th e  p o l i c y  a n d  f u n d in g  o f  l ib ra r ies .

G re a te r  o p p o r t u n i t y  fo r  l o b b y i n g  

p r o m p t e d  th e  L ib r a r y  A s s o c ia t i o n  o f  A u s 

t ra l ia  to  r e lo c a te  its h e a d q u a r te rs  f r o m  S yd 
n e y  to  C a n b e r r a .  A l t h o u g h  s o m e  m e m b e r s  

w e r e  n o t  s u p p o r t iv e  o f  th e  m o v e ,  th e  d e c i 

s ion  has p r o v e n  w o r t h w h i l e .  O n l y  b y  b e in g  

c lo se  to  the  federa l  p a r l ia m e n t  an d  b u r e a u c 

ra cy  is it p o ss ib le  to  lo b b y  th e m  e f fe c t iv e ly .

T h o s e  w h o  d o  no t  k n o w  the  in t r ic a c ie s  

a n d  p e rs o n a l i t ie s  o f  C a n b e r ra  d o  n o t  ge t far. 

W h e n  th e  C o u n c i l  o f  A u s t ra l ia n  U n iv e r s i t y  

L ib ra r ia n s  (C A U L )  d e c id e d  to  b e c o m e  m o re  

a c t ive  in h ig h e r  e d u c a t io n  issues, it w as  soon 

a p p a re n t  th a t  a C a n b e r ra  p re se n ce  w a s  n e c 
essary .  As C A U L  p r e s id e n t ,  I t r i e d  to  d o  it 

r e m o te ly  f r o m  W o l l o n g o n g  fo r  a w h i l e  b u t  it 

w a s  n e v e r  e n t i r e l y  sa t is fa c to ry .  W e  n e e d e d  

s o m e o n e  w h o  w a s  o n  th e  s p o t  a n d  w h o  

c o u ld  ge t to  k n o w  the  p o w e r  b roke rs .

Th is  is o n e  o f  the  m a n y  ro les  p e r fo r m e d  
b y  th e  A L IA  e x e c u t i v e  d i r e c to r  a n d  N a t io n a l  

O f f i c e  staf f. V i r g i n i a  W a ls h  sp e n d s  a lo t  o f  
he r  t im e  a d v o c a t in g  A s s o c ia t io n  issues. O f 

ten  th is  o c c u r s  in fo r m a l  s e t t in g s  s u ch  as 

m e e t in g s  w i t h  s e n io r  b u re a u c ra ts  o r  m e m 

bers o f  p a r l ia m e n t .  S o m e t im e s ,  it is at o n e  o f  

th e  m a n y  o p e n in g s  o r  o f f i c i a l  o c c a s io n s  

w h i c h  m a r k  th e  passage o f  t im e  in t h e  n a 

t io n a l  c a p i ta l .

T h r o u g h  m u c h  d i l i g e n c e  o n  th e  p a r t  o f  

m a n y ,  A L IA  is w e l l - r e c o g n is e d  as an o r g a n i 

s a t io n  w h i c h  can  p r o v i d e  r a t io n a l  o p in i o n  

n o t  jus t  o n  m a t te rs  d i r e c t l y  asso c ia ted  w i t h  

l ib ra r ies .  Th e  A s s o c ia t io n 's  v i e w  is f re q u e n t ly  

s o l i c i t e d  o n  a b ro a d  ra nge  o f  to p ic s  i n c l u d 

ing  t e le c o m m u n ic a t io n s ,  c o n t ro l  o f  the  In te r 
ne t  a n d  c e n s o rs h ip .  W h e n  a g l i t c h  o c c u r s  

an d  an o p in i o n  is n o t  so u g h t ,  N a t i o n a l  O f 

f i c e  s ta f f  are  e v e r  re a d y  to  c o n ta c t  an d  e d u 

ca te  th e  re c id iv is ts .

It is g e n e r a l l y  t h o u g h t  in C a n b e r r a  tha t  

n o th in g  o f  im p o r ta n c e  o c c u rs  o u ts id e  o f  the 

A C T  —  c o n f i r m e d  in th e  C a n b e rra  T im e s  

w h i c h  reports  the  m o s t  t r i v ia l  o c c u r re n c e s  in 

the  s u r ro u n d in g  pa r ishes  w h i l e  ig n o r in g  m a 

j o r  e v e n ts  in th e  la n d  o f  th e  ta x p a y e r .  Th e  

A s s o c ia t io n 's  a d v o c a c y ,  h o w e v e r ,  is n o t  re

s t r ic te d  to  C a n b e r ra  a n d  n a t io n a l  issues.

Id e n t i f y in g  a d v o c a c y  needs an d  o p p o r t u 

n i t ies  is o f ten  best d o n e  by  tho se  c loses t  to  

the  issue. N a t io n a l  O f f i c e  can ,  an d  does, as

sist w i t h  a c t iv i t ie s  t h r o u g h o u t  A u s t ra l ia  b u t  

m u c h  o f  th e  r e s p o n s ib i l i t y  fa l l s  o n  state 

b ranches ,  d iv is io n s  an d  in d iv id u a l  m e m bers .

A d v o c a c y  is n o t  jus t  l o b b y in g  p o l i t i c ia n s  

an d  b u re a u c ra ts .  O p p o r t u n i t i e s  ar ise e v e ry 

d a y  to  p r o m o t e  l i b r a r y  issues. It c a n  be  as 

s im p le  as sp e a k in g  p o s i t i v e ly  a b o u t  w h a t  is 

h a p p e n in g  o r  jus t  p r o v id in g  th e  best po ss ib le  

serv ice  to  c l ien ts .  P ro v id in g  g o o d  serv ice  and 
p r e s e n t in g  a p o s i t iv e  im a g e  is th e  best fo r m  

o f  a d v o c a c y .

I o f te n  hear c o m p la in t s  th a t  A L IA  is no t 

d o in g  s o m e th in g  a b o u t  a p a r t i c u l a r  issue. 

F r e q u e n t ly  th is  is b e ca u se  th e  issue has no t  

be en  b r o u g h t  to  the  a t t e n t io n  o f  G e n e ra l  o r  

B ra n c h  C o u n c i l  o r  ra ised  w i t h  N a t io n a l  O f 

f ice .  M o r e  o f ten ,  a v a g u e  d e s c r ip t io n  o f  the  

issue is g iv e n  b u t  n o  s ug ges t ion  a b o u t  h o w  

it can  be  addressed, by  w h o m  o r  w h a t  results 

are ne e d e d .

W h e n  I w o r k e d  at the  U n iv e r s i t y  o f  W o l 
lo n g o n g ,  th e  th e n  v i c e - c h a n c e l l o r  (Ken 

M c K in n o n )  a lw a ys  fi rs t asked fo r  the  so lu t io n  

w h e n e v e r  a p r o b l e m  w a s  b r o u g h t  to  h im .  

N e x t  he asked w h a t  re sou rce s  w e r e  n e e d e d  

to  a d d re s s  th e  issue a n d  w h a t  th e  ga in s  

w o u l d  be.

It is th e  sam e  w i t h  a d v o c a c y  b y  A L IA .  

E n u n c ia t in g  a p r o b le m  o r  issue ca r r ies  w i t h  

it a r e s p o n s ib i l i t y  to  at least t h in k  a b o u t  h o w  

it can  be  addressed .  A u s t ra l ia n s  are n a t io n a l  
experts  at say ing  ' s o m e th in g  s h o u ld  be  d o n e  

a b o u t  i t '  a n d  e x p e c t i n g  a m i r a c u lo u s  cu re .  

A L IA  is la rg e ly  run  as a v o lu n ta r y  e f fo r t  w i t h  

m e m b e rs  f i t t in g  A s s o c ia t io n  a c t i v i t ie s  in b e 

tw e e n  w o r k  an d  o th e r  c o m m i tm e n ts .  W h i l e  

N a t io n a l  O f f i c e  staf f are th e re  to  assist, the re  

is o n l y  so m u c h  th e y  c a n  d o  in th e  t im e  

a v a i la b le .

A d v o c a c y  o f  l i b r a r y  a n d  i n f o r m a t io n  is

sues re q u i re s  us all  to  d o  o u r  b i t .  As G r a n n y  

w o u l d  h a v e  sa id  i f  she ha d  b e e n  an  A L IA  

m e m b e r  —  'E very  d a y ,  in e v e ry  w a y ,  I ' l l  a d 

v o c a te  b e t te r  an d  b e t te r ' .  ■
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