
A commitment to 
reform and renewal

M
y p re s id e n t ia l te rm  c o m 

m e n c e s  o n  1 J a n u a ry  1 9 9 9  

a n d  I h a v e  a s tro n g  c o m m it 

m e n t to  e n s u r in g  th a t th e  p ro ce ss  o f  re

fo rm  a n d  re n e w a l p ro c e e d s  w ith  e x p e 
d it io n  d u r in g  m y  te rm .

A t th e  A L IA  E x tra o rd in a ry  G e n e ra l 

M e e t in g  h e ld  o n  2 7  O c to b e r  in  A d 

e la id e , a la rge  n u m b e r o f  m e m b e rs  p ro 

v id e d  v e ry  c le a r  d ire c t io n s  to  G e n e ra l 

C o u n c il a b o u t th e  ch a n g e  p rocess. T he  
C h a rte r  o f  R e n e w a l w a s  e n d o rs e d  w ith  

o n e  a m e n d m e n t. M e m b e rs  ag re e d  th a t 
in c o rp o r a t io n  u n d e r  th e  Com panies  
Law  re p re se n te d  an a v e n u e  fo r  m o v in g  

th e  A s s o c ia tio n  fo rw a rd . T he  fu l l  te x t o f  

th e  a m e n d e d  C h a rte r  o f  R e n e w a l a p 

pears  b e lo w .

W e  a re  ta k in g  steps to  a m e n d  th e  

A L IA  C o n s t itu t io n  to  p ro v id e  fo r  fo u r  

a d d it io n a l m e m b e rs  o f  G e n e ra l C o u n 

c i l .  T w o  o f  th e se  m e m b e rs  w i l l  be 

e le c te d  b y  in s t i tu t io n a l m e m b e rs  a n d  

w i l l  rep re se n t in s t itu t io n a l m e m b e rs  on  

G e n e ra l C o u n c il.  T w o  o th e r  m e m b e rs  

w i l l  be  e le c te d  b y  th e  m e m b e rs h ip  at 

la rge . These  c h a n g e s  d e m o n s tra te  o u r  

c o m m itm e n t  in  th e  im m e d ia te  s h o r t 

te rm  to  p ro v id in g  a v o ic e  fo r  m e m b e rs  

b ro a d ly  th ro u g h o u t  o u r  c o n s t itu e n c y .  

E arly  n e x t ye a r w e  w i l l  c o n d u c t a p le b i

sc ite  o f  m e m b e rs  o n  th e  issue o f  a n e w  

n a m e  fo r  th e  o rg a n is a tio n . W e  w i l l  a lso  

u n d e rta ke  a p ro g ra m  o f  lia is o n  w ith  o u r  

m e m b e rs  a n d  re la te d  o rg a n is a t io n s  to  

a c h ie v e  a ll o f  th e  o th e r  g o a ls  o u t l in e d  

in  th e  C h a rte r  o f  R e n e w a l.

I b e lie v e  th a t e f fe c tiv e  c o m m u n ic a 
t io n  is e s s e n tia l d u r in g  th is  p e r io d  o f  

re fo rm . A t  th e  A L IA  G e n e ra l C o u n c il 

m e e tin g  in  C a n b e rra  o n  19 a n d  2 0  N o 
v e m b e r, th e  C h a rte r o f  R e n e w a l w i l l  be 

th e  m a jo r  ite m  o f  b u s iness  a n d  w e  w i l l  

be  d e v e lo p in g  a s tra te g y  fo r  c o m m u n i

c a t io n  w h ic h  w i l l  k e e p  m e m b e rs  in 

fo rm e d  a n d  p ro v id e  a m e c h a n is m  fo r  

fe e d b a c k  on  th e  im p o r ta n t issues w h ic h  

need  to  be  re s o lv e d .

I am  v e ry  e x c ite d  a b o u t th e  o p p o r 

tu n it ie s  fo r  o u r  A s s o c ia t io n  a n d  fo r  th e  

l ib r a ry  a n d  in fo rm a t io n  s e c to r  m o re  

b ro a d ly ,  a n d  I lo o k  fo rw a rd  to  d is c u s s 

in g  th e se  issues d u r in g  m y  t im e  as 

p re s id e n t.

Craig Anderson, ALIA 1999 president-elect

Charter of Renewal
as ag re e d  a t A L IA  E x tra o rd in a ry  G e n e ra l M e e t in g  2 7  O c to b e r  1 9 9 8

1 T h a t  th e  n u m b e r  o f  p o s it io n s  o n  G e n e r a l  C o u n c i l  b e  in 
c re a s e d  b y  c r e a t in g  f o u r  n e w  p o s it io n s  f o r  c o u n c i l lo r s :  
t w o  to  b e  in s t i tu t io n a l  m e m b e r s  a n d  t w o  to  b e  p e r s o n a l  
m e m b e r s  a n d  th a t  a l l  f o u r  p o s it io n s  b e  e le c t e d  b y  th e  
m e m b e r s h ip  a t  la r g e .

R a t io n a le : T o  p ro v id e  g re a te r b re a d th  o f  re p re s e n ta t io n  on  

G e n e ra l C o u n c il w h ic h  w i l l  fa c il ita te  d e b a te  o n  p o lic y  issues 

a n d  assist th e  p ro ce ss  o f  in fo rm e d  d e c is io n -m a k in g .

M e c h a n is m :  G e n e ra l C o u n c il vo te s  to  a m e n d  By-Laws o f  e x 
is tin g  R oya l C h a rte r  b y  s p e c ia l re s o lu t io n ; a m e n d m e n ts  s u b 

m itte d  to  th e  g o v e rn o r-g e n e ra l w ith  a ll n ecessary  s u p p o r t in g  
d o c u m e n ta t io n .

T im in g :  By e n d  o f  1 9 9 8 . B a llo t  o f  m e m b e rs h ip  to  e le c t g e n 

e ra l c o u n c il lo rs  a t la rg e  as so o n  as p ra c t ic a b le  th e re a fte r.

2  T h a t  a  p le b is c i te  o f  m e m b e r s  b e  c o n d u c t e d  t o  d e t e r 
m in e  w h e t h e r  m e m b e r s  s u p p o r t  a  n e w  n a m e  f o r  th e  o r 
g a n is a t io n .

R a tio n a le :  T o  c le a r ly  id e n t ify  th e  p re fe re n c e  o f  a m a jo r ity  o f 

m e m b e rs  fo r  m a in ta in in g  th e  e x is tin g  n a m e  o f  A L IA  o r  c h o o s 

in g  a n e w  n a m e .

M e c h a n is m :  C o n d u c t a b a llo t  o f  a ll f in a n c ia l m em b e rs  w h ic h  

w i l l  in c lu d e  d e ta ile d  in fo rm a t io n  a b o u t a ll o p t io n s . In fo rm a 

t io n  s h o u ld  in c lu d e  a b re a k d o w n  o f th e  costs a ssoc ia ted  w ith  

a n y  ch a n g e .

T im in g :  By M a rc h  1 9 9 9 .

3  T h a t  A L IA  b e c o m e  in c o r p o r a t e d  u n d e r  C o r p o r a t io n s  

L a w .

R a tio n a le :  T o p ro v id e  fo r  a m o re  f le x ib le  c o n s t itu t io n  w h ic h  

w i l l  fa c i l i ta te  g re a te r resp o n s ive n e ss  to  m e m b e rs ' needs a n d

to  c h a n g in g  t im e s ; to  s im p l i fy  a d m in is t ra t iv e  a rra n g e m e n ts  

w ith  bus iness p a rtn e rs  and  to  b r in g  th e  o rg a n is a tio n  in to  lin e  

w ith  a c c e p te d  b u s iness  p ra c t ic e s  su ch  as in  th e  c o n d u c t  o f  

A n n u a l G e n e ra l M e e tin g s  a n d  th e  re s p o n s ib il it ie s  o f  d ir e c 

to rs .

M e c h a n is m :  Id e n t ify  th e  re q u ire m e n ts  o f  Corporations Law  
and  th e  o rg a n is a tio n a l re fo rm s  th a t a re  to  be  in c lu d e d  in a n y  
n e w  c o n s t itu t io n . P repare  th e  n e w  d o c u m e n ta t io n  re ly in g  on  

lega l a d v ic e  as to  th e  d e ta il o f  th e  im p le m e n ta tio n  o f  th e  tra n 

s it io n a l p ro c e d u re s . S u p p o rt o f  m e m b e rs  is re q u ire d  b e fo re  
a n y  tra n s it io n  ca n  be m ad e . M e m b e r  s u p p o r t w i l l  be  so u g h t 

in  th e  m o s t a p p ro p r ia te  w a y  a n d  w i l l  in c lu d e  d e ta i le d  in fo r 

m a t io n  a b o u t th e  im p l ic a t io n s  o f  c h a n g in g  fro m  a R o ya l 

C h a rte r.

T im in g :  By Ja n u a ry  2 0 0 0 .

4  T h a t  g r e a t e r  o p p o r tu n i t ie s  f o r  in s t i tu t io n a l  m e m b e r s  to  
p a r t ic ip a t e  in  th e  a f fa ir s  o f  th e  a s s o c ia t io n  a r e  i d e n t i 
f ie d .

R a tio n a le :  T o e n su re  th a t issues o f  c o n c e rn  to  in s t itu t io n s  a re 

a d e q u a te ly  ad d re sse d  b y  th e  n e w  o rg a n is a tio n .

M e c h a n is m :  S eek a d v ic e  fro m  in s t itu t io n s  to  e n su re  th a t is

sues o f  c o n c e rn  to  in s t itu t io n s  are  ad d re sse d  in  th e  n e w  o r 

g a n is a tio n .

T im in g :  By M a rc h  1 9 9 9 .

5  T h a t  A L IA  c o n t in u e  t o  l ia is e  w i t h  r e la te d  o r g a n is a t io n s  
in  t h e  l i b r a r y  a n d  i n f o r m a t i o n  s e c to r  t o  f o r m a l is e  
M e c h a n is m s  fo r  w o r k in g  r e la t io n s .

R a tio n a le :  T o  f in d  w a ys  o f  w o rk in g  w ith  re la te d  o rg a n isa tio n s  

th a t a re  e ffe c tiv e , e f f ic ie n t,  a v o id  d u p l ic a t io n  a n d  fo rm a lis e  

th e  c u r re n t ad hoc  a rra n g e m e n ts .
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M e c h a n is m :  C o n s u lt  w ith  re la te d  o rg a n is a t io n s  to  id e n t ify  
a reas fo r  c o -o p e ra tio n  a n d  jo in t  e ffo rt.

T im in g :  C o m m e n c e  d is c u s s io n s  in  N o v e m b e r  1 9 9 8 .

6 That the Executive Committee of the ALIA General 
Council be empowered to hold more-timely meetings to 
deal with the business of the Association.

R a tio n a le :  T o  dea l w ith  p ro c e d u ra l and  a d m in is tra t iv e  issues, 

to  e n su re  th a t b us iness  is m a n a g e d  in  a t im e ly  a n d  e f f ic ie n t  

m a n n e r and  to  e n a b le  G e n e ra l C o u n c il to  a llo c a te  m o re  t im e  

to  d e a lin g  w ith  p o l ic y  issues.

M e c h a n is m :  A c tiv a te  e x is tin g  c o n s t itu t io n a l a rra n g e m e n ts  fo r  

th e  o p e ra t io n  o f  th e  E x e c u tiv e  C o m m itte e .

T im in g :  For im m e d ia te  im p le m e n ta t io n .

7 That there be formal recognition for accredited con
tinuing professional development activities of librarian 
and library technician members.

R a tio n a le :  T o  re c o g n is e  and  re w a rd  c o n t in u in g  p ro fe s s io n a l 

d e v e lo p m e n t  e ffo rts  o f  m e m b e rs  a n d  to  p ro v id e  g u id a n c e  to  

e m p lo y e rs  to  id e n t ify  m e m b e rs  w h o  m a in ta in  c u r re n c y  in 

q u a lif ic a t io n s .

M e c h a n is m :  Estab lish a system  fo r  th e  re c o g n it io n  o f  c o n t in u 

in g  p ro fe s s io n a l d e v e lo p m e n t  a c t iv it ie s .

T im in g :  T o  be  e v a lu a te d  b y  G e n e ra l C o u n c il a t its m e e tin g  

in  N o v e m b e r  1 9 9 8  a n d  to  be  im p le m e n te d  in  1 9 9 9 .

8 That a new model of administrative and financial sup
port for ALIA's branches be developed.

R a tio n a le :  T o  p ro v id e  th e  fo u n d a t io n  fo r  m o re -e ffe c t iv e  lo 

ca l a c t iv it ie s  a n d  re p re s e n ta t io n  o f  th e  se c to r in  th e  c o n te x t 

o f  t ra n s it io n  to  a n e w  o rg a n is a tio n .

M e c h a n is m :  N e g o t ia te  o p t io n s  w ith  b ra n c h  re p re s e n ta tiv e s  

a n d  d iscu ss  m o re  b ro a d ly  w ith  A L IA  d iv is io n s .

T im in g :  N e w  m o d e ls  to  be im p le m e n te d  in  June 1 9 9 9 .

9 That the structure and operation of ALIA divisions be 
reviewed.

R a tio n a le :  T o  s tre a m lin e  th e  c u rre n t d iv is io n a l a rra n g e m e n ts  

to  m o re  a d e q u a te ly  re f le c t  th e  in te re s ts  a n d  c o n c e rn s  o f  

m e m b e rs .

M e c h a n is m :  In v ite  s u b m is s io n s  fro m  d iv is io n s .

T im in g :  T o  be  c o m p le te d  b y  th e  e n d  o f  1 9 9 9 .

10That the ALIA national office policy, promotional and 
conference activities be reviewed.

R a t io n a le :  T o  e n h a n c e  th e  c a p a c ity  o f  th e  o rg a n is a t io n  to  

d e liv e r  q u a lity ,  p ro fe s s io n a l a d v ic e  a n d  se rv ices  to  m e m b e rs  

a n d  o th e r  ta rg e t m a rke ts .

M e c h a n is m :  In te rn a l a n d  e x te rn a l re v ie w s  to  be  im p le 

m e n te d .

T im in g :  R e c o m m e n d a tio n s  to  be m a d e  to  Ju ly  1 9 9 9  G e n e ra l 

C o u n c il m e e tin g .

University of Technology 
~  Western Australia

DEPARTMENT OF 
INFORMATION STUDIES

Places are available in
B a c h e lo r  o f  A p p l ie d  S c ie n c e

In fo rm a tio n  &  L ib ra ry  S tu d ie s  
R e c o rd s  M a n a g e m e n t

G ra d u a te  D ip lo m a
In fo rm a t io n  &  L ib ra ry  S tu d ie s  

R e c o rd s  M a n a g e m e n t & A rc h iv e s

G ra d u a te  C e r t i f ic a te
In te rn e t S tu d ie s  

L o c a l S tu d ie s  
R e c o rd s  M a n a g e m e n t 

In fo rm a t io n  & L ib ra ry  S tu d ie s  

S e rv ic e s  to  S e n io rs

A ll c o u rs e s  a re  a v a ila b le  e x te rn a lly

T e l:  ( 0 8 )  9 2 6 6  7 2 1 5  
F a x :  ( 0 8 )  9 2 6 6  3 1 5 2  

info@biblio.curtin.edu.au
G P O  B o x  U 1 9 8 7  
P E R T H  W A  6 8 4 5

h ttp ://w w w .cu rtin .edu .au /cu rtin /dep t/s ils

THE METCALFE 
MEDALLION

Nominations are now being 
called for the 1999 award

John Metcalfe, and his contribution to 
librarianship and library education, are 

commemorated by the Australian Library and 
Information Association through the Metcalfe 

Medallion.

The Metcalfe Medallion is awarded for the most 
outstanding essay or other piece of work on any 

topic in the area of library and information 
science or archives administration. To be 

eligible nominees must be a student undertaking 
an entry-level course in these fields.

Entries should be sent to ALIA National Office, 
PO Box E441, Kingston ACT 2604  

phone 02 6285 1877, fax 02 6282 2249 
e-mail awards@alia.org.au 

URL http://www.alia.org.au/awards.html

Entries close 15 December
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