
Accreditation
T h e  issue o f  a c c r e d i t a t io n  o f  q u a l i f i c a t i o n s  

a n d  m e m b e r s h i p  s ta tus  re p re se n ts  a m a jo r  

a rea  w h i c h  th e  L e a d e rs h ip  C o m m i t t e e  w i l l  
be  a d d re s s in g  in the  c o m in g  m o n th s .

Communication
T h e  L e a d e r s h ip  C o m m i t t e e  w is h e s  to  d e 

v e l o p  o p p o r t u n i t i e s  to  i m p r o v e  m e a n s  o f  

c o m m u n i c a t i o n  as a h ig h  p r io r i t y .  T h e  f o r 

m a t io n  o f  a n e w  a s s o c ia t io n  can  be seen as 

p r o v i d i n g  th e  o p p o r t u n i t y  to  c o n s id e r  n e w  

w a y s  o f  c o n s u l t in g  a n d  i n f o r m in g  the  m e m 

b e rs h ip ,  a n d  o f  i n t e r a c t i o n  b e tw e e n  m e m 

bers .

Administration
T h e  Le ad e rsh ip  C o m m i t t e e  w i l l  c o n s id e r  a d 

m in i s t r a t i v e  a r ra n g e m e n ts  f o r  th e  n e w  o r 

g a n i s a t i o n  in r e la t io n  to  th e  c u r r e n t  
a d m in i s t r a t i o n  o f  A L IA  an d  A C LIS .

Have your say
Y o u  n o w  h a ve  th e  o p p o r t u n i t y  to  c o m m e n t  

o n  th e  m o d e l  f o r  th e  n e w  o r g a n is a t i o n  as 
o u t l in e d  o r  o n  o th e r  aspects  in re la t ion  to  the 

c re a t io n  o f  the n e w  o rg a n isa t io n .  Y ou  can  d o  

th is  in a n u m b e r  o f  w a y s :

•  A t te n d  y o u r  state fo r u m  in Fe bru a ry .

•  C o n s u l t  th e  A L IA  w e b s i te  fo r  in f o r m a t io n
h t t p : / /w w w .a l i a . o r g .a u

• C o n ta c t  th e  L e a d e rs h ip  C o m m i t t e e  s e c re 

ta ry ,  M a r ie  M u r p h y  at A L IA  N a t io n a l  O f f i c e ,  

P O  B ox  E 441 ,  K in g s to n  A C T  2 6 0 4 ;  e - m a i l
m a r i e . m u r p h y @ a l i a . o r g . a u ; o r  t e l e p h o n e  

0 2  6 2 8 5  1 8 7 7 .

•  H o l d  a s p e c ia l  m e e t i n g  o f  y o u r  s e c t i o n ,  

g ro u p ,  d iv i s io n  o r  s u b c o m m i t t e e ;  i f  po ss ib le ,  

a m e m b e r  o f  the  L e a d e rs h ip  C o m m i t t e e  w i l l  

a t tend .

•  E -m a i l  m e m b e r s  o f  th e  L e a d e r s h ip  C o m 

m i t te e ,  w h o  are l is ted  b e lo w .

John S h ip p ,  p res id e n t ,  A L IA

jo h n .s h ip p @ a l ia .o r g .a u

D e re k  W h i t e h e a d ,  p re s id e n t ,  A C L IS
d e r e k w @ s lv .v ic .g o v .a u

C ra ig  A n d e rs o n ,  v ic e -p re s id e n t ,  A L IA
can de rs@ yp 1  .y p r l . v i c .g o v .a u

Ray C h o a te ,  v ic e -p re s id e n t ,  A C L IS
r c h o a te @ l ib ra r y .a d e la id e .e d u .a u

K erry  S m i th ,  past p re s id e n t ,  A L IA

k e r r y @ b ib l io . c u r t in . e d u . a u

H e le n  H ayes ,  AC LIS  
h .h a y e s @ l ib .u n im e lb .e d u .a u

Next month in inCite: A C L IS  p re s id e n t ,  D e re k  

W h i t e h e a d  w i t h  h is v i e w s  o n  th e  f u t u r e  o f  

th e  n e w  o rg a n is a t io n .  ■

You now have 
the opportunity  
to com m ent on 

the m odel fo r  
the new  

organisation...

S t a t e / t e r r i t o r y  c o m m i t t e e  g u i d e l i n e s  f o r  1 9 9 8
Pending the establishment of the new 
organisation the Leadership Committee has 
developed the following guidelines to assist 
ALIA and ACLIS state and territory committees

A s a g e n e ra l  p r i n c i p l e  b o th  

c o u n c i l s  e n c o u ra g e  th e  h ighes t  

le ve l  o f  c o - o p e r a t i o n  b e tw e e n  

A L IA  a n d  AC LIS  c o m m i t te e s  at the  l o 

ca l  le v e l .  T h e  c o u n c i l s  re c o g n is e  th a t  
d i f f e re n t  lo c a l  fac to rs  m a y  re q u i re  d i f 

f e r e n t  s o lu t io n s  a n d  th e se  g u id e l i n e s  

a re  d e s ig n e d  to  p r o v i d e  a f r a m e w o r k  
w i t h i n  w h i c h  th e  be s t  lo c a l  s o lu t io n  

m a y  be  d e te rm in e d .

Operations of state/territory  
committees
It is a n t i c ip a t e d  th a t  c o m m i t t e e s  a re  

l i k e ly  to  w a n t  to  c o m b i n e  th e i r  e f forts ,  

w h i c h  m a y  be  re f le c te d  in a r r a n g e 

m e n ts  such  as:

•  C o m b in e d  m e e t in g s  o f  th e  A L IA  an d  

A C L IS  e x e c u t i v e  o r  m a n a g e m e n t  

c o m m i t te e s .

•  C o m b in e d  m e e t in g s  o f  A L IA  an d  A C 

LIS m e m b e rs .

•  J o in t ly  o rg a n is e d  fu n c t io n s ,  o p e n  to  

a l l  A L IA  a n d  A C L IS  m e m b e r s  at the  

sam e  rate.

•  A  c o m b i n e d  n e w s le t t e r  sen t  to  a l l  

A L IA  an d  A C L IS  m e m b e rs .

•  It is suggested th a t  each  s ta te / te r r i to ry  

c o m m i t t e e  m a k e  its o w n  d e c is io n s  

a b o u t  h o w  s u b c o m m i t t e e s  s h o u ld  

op e ra te .

•  S u p p o r t  an d  a r rang e  c o -o p e r a t i v e  a c 

t iv i t ie s .

•  R e p re s e n ta t io n  o n  e x te rn a l  c o m m i t 

tees an d  is su ing  o f  s ta tem en ts .

Financial arrangements
It is im p o r ta n t ,  h o w e v e r ,  tha t  a n u m b e r

o f  f o r m a l i t i e s  c o n t i n u e  to  be o b s e rv e d

d u r i n g  th is  i n t e r i m  p e r io d .  T h e  m o s t  

i m p o r t a n t  o f  th e s e  re la te  to  f i n a n c ia l  

m a n a g e m e n t .  T h e  f o l l o w i n g  a r r a n g e 

m e n ts  are p ro p o s e d  fo r  use by  the  c o m 

m i t te e s :

•  T h e  b a n k  a c c o u n ts  fo r  A L IA  a n d  A C 

LIS c o m m i t te e s  m u s t  re m a in  separa te  

d u r i n g  th e  i n t e r im  p e r io d .  T h is  is to  

e n s u re  p r o p e r  a u d i t in g .

•  J o in t ly - fu n d e d  a c t i v i t i e s  are e n c o u r 

ag e d  an d  it is e x p e c te d  fu n d s  c o u ld  

be  m a d e  a v a i la b le  f r o m  each  o r g a n i 

s a t io n  to  m o u n t  a c t iv i t ie s .  A  b u d g e t  

s h o u ld  be  p r e p a r e d  fo r  a l l  m a jo r  a c 

t iv i t ie s  a n d  an ag reed  f i n a n c ia l  s ta te
m e n t  d r a w n  u p  a t  t h e i r  c o n c lu s io n .

•  Q u e r ie s  a b o u t  the  o v e ra l l  o r  f i n a n c ia l  

m a n a g e m e n t  o f  c o m m i t t e e s  s h o u ld  

be  d i r e c te d  to  th e  A L IA  e x e c u t i v e  d i 
re c to r  o r  A C L IS  e x e c u t i v e  o f f ic e r .  ■
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