
T o w a r d s  A  M EW  A S S O C IA T IO N

A  v i s i o n  f o r  t h e  f u t u r e . . .
T he ALIA-ACLIS leadership committee 

was formed in September 1997 fol
lowing the signing of the memoran

dum of understanding between the two or
ganisations. The committee, which com
prises three members of the ALIA General 
Council, and three members of the ACLIS 
National Council, is charged with the task of 
directing the establishment of the library and 
information sector's new peak body.

This month, ALIA president and university li
brarian, John Shipp, gives us his vision of the 
new organisation. Next month, Derek 
Whitehead, ACLIS president and deputy 
state librarian, will provide inC ite  readers 
with his views on the 'way forward'.

in C ite : W hat is the leadership com m ittee 's 

m ajor function?

John Shipp: The com m ittee was established 

to provide the general direction and vision for 

the new association. N one o f the members 

c la im  any g ift o f second sight, super in te lli

gence or other special attribute. M ost o f us 

have been around fo r a long tim e —  perhaps 
too long —  and have a fa ir idea about how 

both ACLIS and ALIA have operated and the 

like ly challenges o f the future.

inC ite : W hat progress has it made in ach iev

ing its goals?

JS: In many ways, progress has been quite 

rem arkable. M embers o f the com m ittee fo 
cused qu ick ly  on the future and concentrated 
on w hat the lib ra ry and in fo rm ation sector 

w ill need in the com ing  years. There have 

been some lingering loyalties to ACLIS and 

ALIA but in general, the com m ittee has tried 

to consider w hat w ill be best for individuals, 

institutions and for the sector as a whole .

The d ifficu lty  has been balancing the roles o f 

individuals and institutions. The com m ittee is 

also aware that there are many views on what 

sort o f organisation is needed. In its discus

sions, the com m ittee has considered many of 

those op in ions and has tried to accommodate 

them. Above all, we are aware that w e have 
been charged w ith  p rov id ing leadership and 

vision. W e are also sensitive to the need to 

move as q u ick ly  as possible so that w e can 

begin bu ild ing the future. Consequently, w ide 

consultation w ith  members is not possible, al

though there w ill be some opportunities early 

in 1998. Inevitably, the recommendations o f 

the com m ittee w ill not suit everyone nor w ill 

they be exhaustive.

W hat is im portan t is that w e establish the 

foundations and general directions o f the new 

organisation and get them in place. The finer 

details can be developed over time. A fter all,

any v ibrant organisation should be adapting 

constantly to its environm ent.

inC ite : W hat w ill be the benefits to members 

belonging to the new organisation?

JS: It depends w ho is defined as a member. 
A lthough ALIA has always had institu tiona l 

members, they have not played a dom inant 

role nor have they sought special services 

other than the interlibrary loan vouchers. The 

reverse is true o f ACLIS, w h ich  is an associa

tion o f institu tions. B ringing together these 

cultures is a major challenge.

The new association provides an exce llent 

opportun ity  to re-assess services to all classes 

o f members and the w ay in w hich those serv

ices are delivered. The com m ittee has given 

a lo t o f thought to  various models ranging 

from  the central de livery o f services from  the 

national o ffice  to more decentralised ap

proaches w hich m ight be based on state and 

territory  branches. The eventual ou tcom e is 

like ly  to be a m ix since some activ ities are 

best co-ord inated and provided cen tra lly  
w h ile  others w ill benefit from more local pro

vision. D uring its deliberations, the com m it

tee has been keen to  find ways of 

strengthening service support and m aking it 

as relevant as possible to members.

W ith  one organisation representing the library 

and info rm ation sector, ou r lobby ing  cam 

paigns w ill be more focused. A t present, key 
po licy  makers are often confused by the sub

tle difference between ACLIS and ALIA. The 

com m ittee is also considering ways in w h ich  
stronger alliances can be developed w ith  re

lated organisations such as the C ounc il o f 

Australian University Librarians and the Aus
tra lian School Librarians' Association.

inC ite : W hat is the major goal/m ission o f the 

new organisation?

JS: To represent the interests o f ind iv idua ls  

and institutions involved in the Australian li

brary and in form ation sector. This involves 

the provision of basic services such as indus

trial advice, accrediting educational qualifica

tions as w e ll as p rov id ing  con tinu ing  

education programs. It also involves prom ot

ing libraries and in form ation services in the 

w id e r Australian com m un ity . W e need to 

project an image w hich portrays libraries and 

librarians as dynamic, educationally and eco
nom ica lly  relevant and indispensable to Aus

tralian life. This w ill require the association to 

develop alliances throughout the national and 

international com munities.

inC ite : H ow  w ill this new organisation work? 

(for example, what w ill its C ouncil, national 

office and state branch structures comprise?)

JS: As yet, there is no consensus among mem

bers o f the leadership com m ittee. I favour a 
m odel w h ich  devolves as m uch decis ion 

m aking and service provision as possible to 

the membership. In my m ind, I see state, ter

ritory and regional branches operating much 

as they do now  in ALIA  but w ith  m ore re

sources for supporting the ir activities.

At the national level, I see a con tinu ing  role 

for the national office as the m a jority  o f serv

ices are most effectively provided as national 

services. Therein, o f course, is a m ajor cha l

lenge. H ow  do we maintain the level of serv

ices curren tly  prov ided by national o ffice  

w h ile  increasing resources available at the lo

cal level?

The leadership com m ittee has had on ly  brief 

discussions about the financ ia l structure o f 

the new organisation. A t some stage, all serv

ices and activ ities w ill need to be assessed 

and the ir priorities determ ined. The new as

sociation w ill need to find new fund ing  av

enues as it is clear that there is like ly  to be 

resistance to higher fees. In the end, however, 
members w ill have to decide w hat services 

they w ant and how  much they are prepared 

to pay for them.

As for the governance o f the association, I fa
vour a representative national council w h ich  

sets po lic ies and strategic d irections. The 

council w ould  meet perhaps tw ice  each year 

and most o f its w ork w ou ld  be undertaken e i

ther by branches, d iv is ions, special interest 

groups or com m ittees. A small executive 
group w ou ld  m o n ito r activ ities between 

counc il meetings. The rou tine  operation o f 

the association w ou ld  be undertaken by the 

national office under the d irection o f the ex

ecutive director.

It is clear to me that there needs to be a 

change in the culture w h ich  has developed in 
ALIA w hereby every m a jor decis ion is d is

cussed and rediscussed by general cou nc il 

and the branch councils until it is either com 

promised into irre levancy or is overtaken by 

time. If the new organisation is to be effective, 

it needs to be able to react qu ick ly  to events 

and to trust its elected representatives to act 

responsibility.

inC ite : H ow  w ill the new organisation effec

tive ly  represent both ind iv idua l and institu 

tional members?

JS: I th ink that this is largely a red herring a l

though there may be some de lica te  issues.
The new association w ill need to develop a 

trad ition  whereby it treats institu tions as if 

they w ere ind iv idua ls . Just as it w o u ld  not 

make adverse pub lic  com m ent on the ac tiv i

ties o f an individual, so it w ou ld  not com ment ►
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on an institution. This w ou ld  be so irrespec

tive o f whether or not they are members.

In terms o f institu tions being represented in 

the governance, the future is less clear. A l
though a single institu tion may pay a larger 

m em bership fee than any in d iv id ua l, this 

should not entitle  institu tions to any special 

rights in terms o f the governance o f the asso

c ia tion . Institutions w ill have the right to 

nominate a representative, w ho may stand for 

any office, and to cast a vote in any election.

I be lieve that it w il l be im practica l to  have 
special representation for institutions. In any 

case, I believe members w ill vote in recogni

tion  o f the ab ilities o f an ind iv id ua l rather 
than the em ploying organisation.

W hen all is said and done, both institutions 
and ind iv idua ls  have a com m on interest —  

the w e ll-be ing o f the library and inform ation 

sector. In general, institu tions w ill be repre

sented by ind iv idua ls  w ho  are members o f 
the association and w ho  support its ob jec

tives. O ther organisations include both insti

tutional and individual members and operate

effectively. There is no reason to believe that 

our new association can not do the same.

O ne interesting outcome o f a llow ing  institu

tional representatives to stand for office is that 

at some tim e in the future we may w e ll have 

as president someone w ho does not have li

brary qualifications. This w ill not be a first as 
during its history, the antecedents o f ALIA had 

several non-librarians as president. The w orld  

continued to revolve nonetheless.

W h ile  considering this occurrence, I also 
thought about the types o f m em bership 

w h ich  the new  association m igh t have. In

creasingly, I believe that there should be just 

tw o general classes of individual membership 

—  members and associates. People w ho  pos

sess no accredited educational qua lifica tion , 

but w ho support the objectives o f the associa
tion cou ld jo in  as members. Ind ividuals w ith  

an accredited qualification w ou ld  jo in  as as
sociates and be entitled to  use the post- 

nom inals to  indicate that they are associates 

o f the association.

G iven the changes w h ich  are occu rring  in 

post-secondary education and in the informa

tion industry, the new association should rec

ognise a w id e  range o f qua lifica tions for 

associateship. These w o u ld  inc lude the 

present library technician diplomas, special

ised library degrees and d iplom as as w e ll as 

qualifications w h ich  have a broader focus on 

inform ation content and its use. The new as

sociation needs to recognise that the inform a
tion and industrial environments are changing 

rap id ly. If these changes are not accom m o

dated, the new association w ill be superseded 

before it begins. D eveloping a new organisa

tion is probably harder than changing an ex

isting one. W e w o n 't get it com pletely right at 

the beginning but it w o n 't be for lack o f effort 

and goodw ill. It is essential however, that we 

bu ild  anew rather than tinker w ith  the exist

ing structures o f ACLIS and ALIA.

I look forw ard to meeting as many members 

as possible du ring  1998 w hen members o f 

the leadership com m ittee v isit the states and 

territories to discuss the new organisation. ■
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