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P a y  e q u ity
ALIA in the thick of N ew  South W ales wage case

F
or many years, librarians have fe lt the effects 

o f gender d ifferences in earnings. And, fo r 

all the talk o f equal opportun ity , the last dec

ade has seen v ir tu a lly  no change in aggregate 

wage re la tiv ity  between men and w om en in Aus

tra lia . Total w eekly  earnings fo r adu lt males still 

exceed those o f w om en by at least tw e n ty -five  
per cent.

Despite this, the centralised Austra lian w age

fix ing  system w h ich  applied until recently has still 

p roduced fa r-be tter w age outcom es fo r w om en 

than in most s im ilar countries. Brita in, the U nited 

States o f A m erica  and Canada, fo r exam ple, all 
show  m uch greater gender in e q u ity  than A us

tralia, w h ich  has one o f the smallest fem a le -m a le  

wage d iffe ren tia ls  am ong a ll industria lised co u n 

tries. So it cou ld  be worse. But nobody should be 

co m p la ce n t, espec ia lly  since the system w h ich  
has p rov ided  some pro tec tion  fo r w om en w o rk 

ers in this country  has now  been substantia lly dis

m antled. There are now  fears that, as Austra lia 's  

industria l relations system becomes more like  that 
o f these other countries, ou r wage outcom es w ill 

also com e to resemble theirs.

U nder this c loud, ALIA members, and indeed 

a ll lib ra rians  —  m ale or fem ale  —  shou ld  w e l

com e any ac tion  by governm ents to  emphasise 

the w o rk  value o f the so-ca lled fem in ised o ccu 

pations. C urren tly , one po ten tia l ray o f sunshine 
is the N ew  South W ales Pay Equity Inqu iry  w h ich  

is now  ga in ing m om entum . ALIA N ationa l O ffice  

has been tak ing  a keen interest in th is d e ve lo p 

m ent fo r some tim e and has a lready con tribu ted  
substan tia lly  to it.

F o llow in g  p roc lam ation  o f its new  industria l 

laws in late—1996, the N ew  South W ales G overn

m ent —  m in d fu l o f concerns be ing  expressed 

about the effects o f en terprise  ba rga in ing  on 

w om en —  established the fram ew ork  fo r a state 

pay equ ity  strategy. Five key result areas id e n ti
fied  w ere : a) redressing the u n d e rva lu a tio n  o f 

w om en 's  skills and occupationa l segregation and 

p ro v id in g  access to o ther form s o f rem unera tion ; 

b) fa c ilita t in g  e q u itab le  w o rkp la ce  change; c) 

e lim in a tin g  d is c r im in a tio n  in in d u s tria l ins tru 

m ents; d) increasing access to career paths and 

tra in in g ; and e) p rom oting  the state p u b lic  sector 

as a m odel o f exce llence.

A taskforce was established and soon p ro 

duced an im p o rta n t issues paper, A woman's 
worth (ISBN 0 7310 7312 6). A t th is tim e  ALIA  

N a tiona l O ffice  made con tact w ith  the taskforce 

secre ta ria t and urged co n s id e ra tio n  o f lib ra ry  

w o rke rs  as a focus group  fo r p o lic y  co n s id e ra 

tions and fo r d e ve lo pm e n t o f its recom m enda 

tions to  the governm ent. Later, ALIA  supp lied  a 

range o f in fo rm ation  about lib ra ry w o rk  to assist 

the taskforce.

In N ovem ber 1997, State industria l relations 

m in ister, Jeff Shaw Q C, fo rm a lly  d irected the In

dus tria l Relations C om m iss ion  o f N ew  South 

W ales to conduct a fu ll pay equ ity  inqu iry . Terms 

o f reference are lengthy but, in summary, require 

the Com m ission to  establish w hether w ork  in fe

m ale-dom inated  industries is undervalued when 

com pared w ith  m ale-dom inated  sectors.

In d o in g  so, the C om m iss ion  is to rev iew  

w o rk -va lu e  tests and jo b  eva lua tion  procedures 

and to  consider all matters concern ing  d isc rim i

nation by reference to the NSW Anti-Discrimina
tion Act 1977 and re levant in te rna tiona l labour 

conven tions . H av ing  done so, the C om m ission 

w ill then recom m end a fram ew ork  for rem edial 

measures and establish p rinc ip les  fo r subsequent 

pay cases.

C ritica lly , the m inister has asked the Com m is

sion to iden tify  pa rticu la r occupationa l groupings 

as the focus fo r study o f w age levels and job  

eva lua tion  processes and as the basis fo r its f in d 

ings and recom m endations. ALIA National O ffice  

has argued strongly for inc lus ion  o f lib ra ry w o rk 

ers as a key focus group. Formal hearings in the 
Industria l C om m ission began in m id -january  and 

soon after, the C row n so lic ito r, on behalf o f the 

governm ent, advised counsel assisting the Pay Eq

u ity  Inqu iry  that the governm ent w o u ld  be n o m i

nating  just three o ccu p a tio n a l g roupings as the 

basis fo r developing a C row n case to be put to the 

In q u iry . They are ch ild -ca re  w orkers, librarians 
and hairdressers.

The C ro w n 's  case is n o w  be ing  d e ve lo pe d  

w ith in  the Prem ier's D epa rtm en t and shou ld  be 

c o m p le te d  in M a rch . O ffice rs  o f the  P rem ier's  

D e p a rtm e n t and the  O ff ic e  o f the D ire c to r  o f 

Equal O p p o r tu n ity  in P u b lic  E m p lo ym e n t 
(O D EO PE ), w h o  are respons ib le  fo r p rep a rin g  

the  g o ve rn m e n t's  su bm iss ion , have requested 

in v o lv e m e n t and fu r th e r  c o n tr ib u t io n s  fro m  

A L IA  N a tio n a l O ff ic e  and w'e are c o n t in u in g  

d iscu ss io n s  w ith  th e m . An im p o rta n t e v id e n 

t ia ry  c o m p o n e n t is l ik e ly  to  be a case s tudy, 

sponsored  by the  N S W  State L ib ra ry , in w h ic h  

a rep resen ta tive  sam p le  o f tw e n ty  p ro fess iona l 

lib ra ria n  jobs have been com pared  w ith  tw e n ty  

b e n chm a rked  p ro fess iona l geosc ien tis t jobs  in 

the D e p a rtm e n t o f M in e ra l Resources.

The N ew  South W a les Pay Equity In q u iry  is 

a rare o p p o r tu n ity  fo r the  re la tive  w o rth  o f l i 

b ra ry  and in fo rm a tio n  w o rk  to  be a c k n o w l

edged  fo rm a lly  in A u s tra lia 's  w a g e  f ix a t io n  

process. It suggests real p o te n tia l fo r redress o f 

lo n g -s ta n d in g  in e q u it ie s , e s p e c ia lly  if  —  as 

seems l ik e ly  —  th e  state g o v e rn m e n t show s 

fo rm a l su p p o rt fo r lib ra ry  w o rke rs . O n  beha li 
o f lib ra ry  w o rke rs  e ve ryw h e re , A L IA  w i l l  c o n 

tin u e  its in vo lve m e n t in th is im portan t case. ■
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