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FEST, w h ich  focused  on the 
them e of C lin ic a l G o v e rn 
ance . C lin ic a l G o v e rn a n ce  
b u ilds on q u a lity  im p ro ve 
m ent a c t iv it ie s  and  in the 
N a tio n a l H ea lth  S e rv ic e  in 
Britain, holds the hospital Ex
ecu tive  and Board  a cco u n t
ab le  not o n ly  for the 
hosp ita l's fin an cia l ad m in is 
tration, but a lso  for c lin ic a l 
e ffectiveness . Th is m eans 
that hospital and health care 
adm inistrators, as w e ll as c li
n ic ian s  need to h ave  skills 
w h ic h  e n ab le  them  to find 
the e v id e n ce  and  c r it ic a lly  
appraise it in order to incor
porate this into c lin ic a l,  ad 
m in istra tive  and p o lic y  
decis ion-m aking.

O n e  o f the h igh lights for 
me w as attending an evidence- 
based m e d ic in e  tra in in g  p ro 
gram  at The  John  R ad c liffe  
H osp ital, Oxford. I w as ab le  to 
ex p e rie n ce  a tra in ing  session 
run by the guru o f ev idence-  
based  m e d ic in e , D r D a ve  
Sackett, w h o  estab lished  the 
C en tre  for Ev id ence-Based  M e d ic in e  at 
Oxford. I use the w ord  'exp erience ' advis
ed ly  —  Sackett practises w hat he preaches 
—  he d e liv e re d  a p a rtic ip a tive  (and  at 
tim es, con fron ting ) session to a large 
group of m ed ica l p ractitioners on 'te a ch 
ing mistakes w e  have m ade and seen'. H is 
teach ing is a m ixture of elem ents from dif
ferent approaches to adult learn ing , and 
em phasises in te rac tive  and lea rner-cen 
tred activ ities ; it fo llo w s ev idence-baced  
m ed ic ine (E B M ) princip les and is based on 
the form ula: see one, do one, teach  one. 
In p articu lar, he notes that teach ing  and 
lea rn ing  E B M  shou ld  and  can  'be  m o d 
e lled  as essentia l to b eco m ing  an expert 
c lin ic ia n '.
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A  new  lis t—  Evidence-based Librarian- 

ship (to join send the fo llow ing  message to 
rn a ilb ase@ m a ilb ase .ac .u k : s u b s c r ib e
e v id e n c e - b a s e d - lib ra r ie s  <your f i r s t  
name> < your l a s t  name>) —  has been 
started by A nd rew  Booth w h o  is also the 
m oderator of the Evidence-based 
H ea lth care  list. As the director of the Infor
m ation Serv ice  at Scharr (School of Health 
and Related Research, Sheffield University) 
and The Trent Institute, A nd rew  has a 
strong research and inform ation back 
ground. H e  maintains one of the best e v i
dence-based health care  w ebsites and 
freely makes ava ilab le  a wealth of teaching 
and other resources (http://www.shef.ac.uk/ 
~scharr/ir/netting.htm l).

T he C rit ica l A p p ra isa l Sk ills  P ro 
g ram m e (C A S P ) w as started in 
1993 in Brita in  in response to re

search show ing that a lack of skills in find 
ing and appraising ev id en ce  w as a barrier 
to the im plem entation  of ev idence-based 
health care. The aim  of C A S P  is to 'enab le  
decis ion-m akers, and those w h o  seek to 
in fluence  them , a cq u ire  sk ills to m ake 
sense of, and act on, the ev id e n ce '. M u lt i
d iscip linary  workshops are now  run for all 
health se rv ice  decis ion-m akers all ove r 
Britain.

The A L IA  study grant enab led  me to 
partic ipate in the first In ternational C A S P  
workshop, held in London 5-9 Ju ly  1999, 
and to visit a num ber of hospitals, lib rar
ies and centres w h ere  librarians are p la y 
ing a ro le in the im p lem en ta tio n  of e v i 
dence-based  health  care . T h e  C A S P  
w orkshops w e re  also  a ttended  by Ruth 
Siadek, librarian  from D a w  Park Repatria 
tion G en era l H ospital, in South Australia .

A typ ica l four-hour C A S P  w o rksh o p  
focuses on teach ing  ho w  to m ake d e c i 
sions about c lin ic a l effectiveness, that is, 
how  to critica lly  appraise different types of 
research articles, rev iew s and gu ide lines, 
on the basis of three m ain criteria :

• va lid ity  or trustw orth iness (this aspect 
exam ines the research design and m eth
odo logy);

* results (exam in ing  the ou tcom es o f the 
research in terms of c lin ica l and statis
tical s ign ificance ); and

9 re le van ce  or ap p lica b ility  to the loca l 
situation or patient.

In addition  to the norm al C A S P  w o rk 
shop, the five-day program  incorporated  
the fo llo w in g  sessions:

• F ind ing  the Ev id ence  W o rkshop s (F E W ) 
—  how  to find the ev id e n ce  by search 
ing the re levant databases and design
ing a search strategy;

• ho w  to run tra in ing  program s to teach 
others the skills o f critica l appraisal and 
literature search ing ;

» h o w  to teach  the statistical concep ts  
w h ich  are necessary to be ab le  to un 
derstand , interpret and a p p ly  the re
search literature;

• group facilitation  skills, inc lud ing  feed 
back exercises;

* a 'train  the adm in istrator' w orkshop  to 
learn about this aspect of program  d e 
sign; and •

• the inaugural C A S P  In ternational C o n 
fe ren ce  and the annua l B ritish  C A S P

Evidence-based  decis ion-m aking  is a 
m ethodology w h ich  can be extended from 
its beginnings in the m ed ica l w o rld  to all 
other professions w h ich  have a body of re- 
search-based know ledge. As a profession 
w h ich  has the ab ility  to m anage the litera
ture o f research, Iib rariansh ip  is u n iq ue ly  
p laced  to m odel the p r in c ip le s  o f e v i 
dence-based  p ractice , not o n ly  as they 
app ly  to other d iscip lines w h ich  w e  serve, 
but also as they ap p ly  to our ow n  profes
sional practice . I am rem inded of a saying 
w h ich  I heard in a tra in ing  program  I at
tended  a few  years ago : 'if  you  are not 
m odelling  w h at you are teach ing  you  are 
teach ing  som ething e lse '.

S in c e  re tu rn ing  to A us tra lia , Ruth 
S iad ek  and I have run a C A S P  w orkshop  
for the W este rn  A ustra lian  H ea lth  L ib rar
ies Sec tio n . It is in tended  that s im ila r 
w orkshops w ill be held in other states. A  
w o rk in g  group estab lished  at the H obart 
Spec ia ls , H ea lth  and Law  Lib rarians ' co n 
ference in August this year w ill deve lop  a 
p ro fess iona l d eve lo p m en t strategy for 
health lib rarians to learn h o w  to practise 
and teach  the inform ation skills related to 
ev idence-based health care. The m aterials 
from C A S P  w ill be an integral part o f this 
strategy and I hope to be ab le  to use my 
ex p erie n ces  to con tribu te  to the im p le 
m entation  o f the strategy. ■
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