
Strategic plan in action
H elen Hayes, president o f C AUL outlines innovative projects underw ay

I n M a rc h  1999 C A U L  adop ted  a n e w  strate­
g ic plan. S in ce  then progress has been m ade 
on  m an y  aspects o f the p lan. A L IA  m em bers 

m ay  find  the fo llo w in g  interesting.

Improve opportunities tor cost-efficient pur­
chase and licensing of electronic informa­
tion resources through CEIRC (the CAUL 
Electronic Information Resources Commit­
tee). N e w  ag reem ents w ith  C h e m ic a l A b ­
stracts Se rv ice , the  A m er ic an  M a th e m a tica l 
So c ie ty , the A sso c ia tio n  for C o m p u tin g  M a ­
c h in e ry , Lex is-N ex is  and  IS A - R o w e C o m  
A u s tra lia  h ave  b een  c o n c lu d e d . C E IR C  is 
cu rren tly  negotia ting  its p a rtic ip a tio n  in the 
c o n so rt iu m  led  b y  S o lin e t  for a cce s s  to 
M c G r a w - H i l l 's  A c c e s s S c ie n c e . C E IR C  is 
a lso  r e v ie w in g  its in tra-conso rtium  co s t­
sharing  m odels.

Establish a framework and develop a business 
model for a national universities borrowing 
scheme. A n  issues paper and  a sum m ary  o f 
cu rren t re c ip ro ca l b o rro w ing  schem es h ave  
been  p repared .

Develop a business plan and funding model 
for a national co-operative digital and ar­
chive store linking regional stores under a 
common management and technical struc­
ture. A g reem en t has been  reach ed  w ith  the 
tw o  reg iona l stores, C A V A L  and  S A L JL , to 
w o rk  w ith  them  on  national p ro toco ls . T h e  
w o rk in g  n am e  o f the p roposed  en tity  is R e ­
search  R eso u rces  A ustra lia .

Develop subject gateways for information ac­
cess and delivery through collaborative de­
velopment. T h e  fo llo w in g  g a te w a y s  h ave  
been  estab lished : h ttp ://m etachem .ch .ad fa . 
edu.au/; h ttp ://w w w .agrigate .edu . au/; http:/ 
/avel. I ib rary.uq .edu .au/.

Assess the feasibility of a co-operative ap­
proach to collection development and re­

source sharing for university and other ma­
jor research libraries (Janus Project). Phase 
I o f the p rogram  h igh ligh ted  the co m p le x ity  
o f the national research lib rary netw ork, and 
d iff icu lty  o f m a p p in g  the  m u ltitu d e  o f d is ­
c re te  but c o n n e c te d  a c t iv it ie s  in to  an 
o ve ra rch in g  business m od e l for research  li­
b raries. Ph ase  II o f the  p ro je ct w ill c o n se ­
quen tly  not p roceed , and  C A U L  is re v iew ing  
op tions to p ro ceed  w ith  the strategy in m ore 
eas ily  d igestib le  chunks.

Investigate the feasibility of an Australian uni­
versity library portal to facilitate resource 
sharing and collaborative collection devel­
opment. A  sm all w o rk in g  g roup  is re v ie w ­
ing te ch n o lo g ic a l op tions and  in ternational 
d eve lo p m en ts  in personal in fo rm ation  e n v i­
ronm ents to support an A us tra lian  Research  
L ib ra ry  N e tw o rk  (A R L N ).  S e e  h ttp ://w w w . 
lib .m onash .ed u .au/e lim /esp ace .h tm .

Evaluate options fora national authentication sys­
tem which will permit students and researchers 
to access authorised information and databases 
with a single sign-on. W o rk  is about to begin 
on a prototype w h ich  w ill require m inim al in­
tervention  in institutional authen tication  sys­
tems, and  m in im al w o rk  on  the part of 
information providers.

Provide improved access to Australian the­
ses. S e v e n  u n iv e rs ity  l ib ra r ie s  h a v e  c o l ­
la b o ra te d  in a R IE F  fu n d e d  p ro je c t , 
A u s tra lian  D ig ita l Theses, to d e v e lo p  a d is ­
tr ib u ted  d a ta b a se  o f A u s tra lia n  d ig ita l th e ­
ses. F rom  1 Ju ly  2 0 0 0 , C A U L  w i l l  take  on 
the  o v e ra ll  r e s p o n s ib il i ty  fo r the  s e rv ic e  
an d  the  o th e r  A u s tra l ia n  u n iv e rs it ie s  w i l l  
b e  in v ite d  to  p a r t ic ip a te .  [h ttp :/ / w w w . 
Iib ra ry .u n s w .e d u .a u / th e s is .h tm l]

T h e  full report on  the C A U L  strategic p lan
is at h ttp ://w w w .cau l.ed u .au /cau l-d o c/
strp ln99 fina l.h tm l. ■

The A LIA  Awards for Innovation
Sponsored by Library Locums
Selection panels have convened, comprising of representatives from  ALIA and Library Lo­
cums to assess the applications and to recommend winners o f the Awards. Nominations 
were not received in the categories o f health and school libraries. The winners o f the 2000  
ALIA Awards for Innovation, as recommended by the selection panels, are:

A cadem ic  L ib ra ries—  G riffith LJniversity, M t G ravatt Library, Ergonomic Checkin System.

Law  Libraries  —  joint winners: Colin Fong, University o f N SW , Faculty o f Law, 'Show me 
the W ay: a pathfinder for legal academics and students', and Blake Dawson W aldron, 
Review o f Library Services and Nationalisation.

Public Libraries  —  Moreland City Council, The M oreland Reading Project.

Special L ib ra ries—  David Tan, Coles M yer Research, Internal Consulting Serv­
ice, collection management, database and systems design, and inform ation  
management solutions. \ J

• 11/7 Vic Branch. AGM, guest speak­
er Mairead Browne, ALIA president. Par­
liament House, Spring Street, Melbourne, 
5:30 for 6pm. Further details tba. For en­
quiries contact: Trevor Wakely, ph 03 
9669 4301, t.wakely@bom.gov.au
• 15/7-14/10 Vic School Libraries 
section. Committee meeting. Statewide 
Resource Centre, 217 Church Street, 
Richmond, 9:30am, all members wel­
come. 15/7; 19/8; 14/10. Contact: Anne 
Girolami, ph 03 9851 1550, fx 03 9851 
1555, mareeanne@bigpond.com
• 21/7 Ballarat Province Regional 
Group. Benchmarking workshop. This 
workshop will introduce participants to 
benchmarking as a method of measuring 
and improving library services. Late after­
noon. Bookings essential contact: Liz 
Hartmann, ph 03 5327 9591, l.hartmann 
@ballarat.edu.au
• 7/8 Home Library Service SIG 
meeting. St Kilda Library, 150 Carlisle 
Street, St Kilda, 10am. Contact: Kinta 
Walker.
• 21/9 Ballarat Province Regional 
Group. State Library Victoria visit, tbc. 
Contact: Liz Hartmann, ph 03 5327 
9591, l.hartmann@ballarat.edu.au
• 2/10 Home Library Service SIG 
meeting. Caulfield Public Library, Corner 
Glen Eira and Hawthorn Roads, Caulfield, 
10am. Contact: Julie Thomas.
• 14/10 Vic School Libraries section.
Electronic Technologies. For further infor­
mation contact: Anne Girolami, ph 03 
9851 1550, fx 03 9851 1555,
mareeanne@bigpond.com
• 18/11 Vic School Libraries section. 
AGM. Statewide Resource Centre, 217 
Church Street, Richmond, 9:30am, all 
members welcome. Contact: Anne Giro­
lami, ph 03 9851 1550, fx 03 9851 
1555, mareeanne@bigpond.com

W A
• 7/6-6/12 WA Children's and 
Youth Services section. Committee 
meeting. The more the merrier! Brass 
Monkey in Northbridge, 6:30pm. 7/6; 5/ 
7; 2/8; 6/9; 4/10; 6/12. For further infor­
mation contact: Hilary Hatfield, ph 08 
9411 3494, fx 08 9411 3493, hilaryh@ 
cockburn.wa.gov.au
• 8/6 WA Health Libraries section.
General meeting. Health Department of 
WA, Amenities Area-Canteen, Seminar 
room 3, 189 Royal Street, Perth, 5:30 for 
6pm start. RSVPby5/6 to/Saing Chou Iv, 
ph 08 9222 2480, fx 08 9222 4343, 
saingchou.iv@health.wa.gov.au
• 12/6-12/11 WA Branch. Council 
meeting. LISWA, Room 2.9. 12/6; 10/7; 
14/8; 11/9; 9/10; 12/11. Contad: Tracy 
Gerritsen, ph 08 9272 1267, tracy@ 
eon.net.au
• 13/6-12/12 WA Public Libraries 
section. Committee meeting, all mem-
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