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In tak ing  on a job  ou tside  the tra d i­
tional lib rary environm ent I w as tak­
ing on a genuine risk. Cou ld  I provide 

real va lue  to this organisation? C ou ld  I 
learn about another industry in-depth? 
W o u ld  my library skills and experience 
provide me w ith adequate grounding to 
ach ieve  w hat I c la im ed  I cou ld  a cco m ­
plish for the com pany? W h a t  if I d idn 't 
like it and w an ted  to get back into li­
braries —  w ou ld  I have d im in ished  my 
career prospects?

After a num ber of years in various 
roles in university and special libraries 
I d ec ided  to try m y hand in the co rp o ­
rate w orld . This led to m y current role 
as in fo rm ation  cen tre  co-ord inato r at 
N E M M C O , the com pany that m anages 
the national e lectric ity  market (N E M ) (a 
m arket for the w h o le sa le  trad ing  of 
e lectric ity ) and w h ich  operates the na­
tional pow er grid.

N E M M C O 's  pressing need w h en  
h iring me w as the estab lishm ent o f an 
In foLine  and the deve lopm ent of p rod ­
ucts and services required for the co m ­
p any  to m eet its legal ob lig a tio ns  for 
publishing market data and information 
abou t our operations. D esp ite  being  
ve ry  sure that they w an ted  to h ire a li­
b rarian , N E M M C O  had no real idea 
w hat librarians do. Partly  as a result of 
this, I have been in the fortunate posi­
tion  of being  ab le  to define  m y ow n  
role and activities w ith in  the com pany.

M y  job  has four m ain  areas of re­
sponsibility, all of w h ich  depend on the 
skills and ex p erience  I have  ga ined  
through w ork in libraries: m anaging the 
In foL ine ; m anag ing  a co rpo ra te  re­
search  se rv ice ; p ro v id in g  an internal 
con su ltan cy  on know led ge  and infor­
m ation  m anagem ent; and  m anag ing  
the w ebsite.

The In foLine is an inform ation serv­
ice a v a ila b le  to all interested parties 
and provides a w id e  range of in fo rm a­
tion about N E M M C O 's  a c tiv it ie s  and 
the e le c tr ic ity  industry g enera lly . The 
inform ation w e  p rovide is often h igh ly 
techn ica l. The lib rariansh ip  skills that I 
use in p rovid ing  this se rv ice  inc lude:

• creation  and m anagem ent of a cus­
tom er-focused service;

• database design and deve lopm ent;

• classification  of all queries;

• ana lysis of the in fo rm ation  being 
sought by custom ers and iden tifica ­
tion of gaps in the inform ation a va il­
able; and

• design and deve lopm ent of inform a­
tion products/solutions to fill these 
gaps.

The corpo rate  research  se rv ice  
d raw s upon all the typ ica l re fe rence 
services skills, and is essentially a m ini­
library. It has resources to con d u ct re­
search using a basic selection of on line 
and docum ent de livery  services, and at 
this stage w e  have a ve ry  sm all core 
co lle c tio n  of re fe rence  m ateria l. W e  
also p rovide  inter- library loans to li­
braries inc lud ing  requests for tim e se­
ries data from N E M M C O 's  m arket 
m anagem ent systems.

A cting  as internal consu ltan t on 
know ledge and in fo rm ation  m anage­
ment b as ica lly  m eans that I am  in ­
vo lved  in all d ec is ions and processes 
relating to inform ation. This part of my 
ro le is in tense ly p o litic a l, and  uses 
skills such as:

• understanding the benefits of struc­
turing information in order to m axim ­
ise the aw areness and sharing  of 
resources;

• know ledge of in fo rm ation  m anage­
ment processes and strategies;

• understanding of know ledge and in ­
formation m anagem ent systems;

• negotiation skills; and

• in-depth understand ing of the infor­
mation needs and uses.

O u r w ebs ite  is a p rim ary m ode of 
com m u n ica tio n  w ith  m arket p a rtic i­
pants and the external w orld  generally. 
W e  have legal ob liga tions to publish  
certain inform ation to the pub lic  and a 
requirem ent to operate the com pany in 
as transparent a m anner as possib le . 
Everyth ing w e  do ends w ith  som ething 
published on our w ebsite!

The greatest cha llenges in running 
the w ebsite are:

• provid ing structure to the content;

• keep ing  it up-to-date w ith  a high 
turnover rate of m aterial;

• determ ining the gaps in the inform a­
tion p rovided  and  find ing  w ays  of

filling  them;

• fending off the eternal bids from IT to 
take ove r the site; and

• m ainta in ing  the time-series data and 
d eve lo p in g  va lue-added  m eans of 
presenting the inform ation.

N o w  that I am know n in the c o m ­
pany I am also ca lled  upon to assist in 
a range of o ther in fo rm ation  re lated  
activities such as: writing and designing 
in fo rm ation  booklets and b rochu res , 
d eve lop ing  glossaries of techn ica l and 
industry te rm ino logy , ed ito ria l w o rk , 
and creating  presentations at N E M  in­
fo rm ation  forum s on in fo rm ation-re ­
lated topics.

In m ov ing  out o f the lib rary  e n v i­
ronm ent there are som e cha llenges to 
face. First, it is a big m ove a w a y  from 
one's com fort zone. Probably the hard ­
est aspect of this is being professionally 
isolated. You r co lleagues stop th inking 
of you as 'o n e  of them ' and in your 
n ew  environm en t no one understands 
w hat som eone in our profession does. 
I have had a num ber of our engineers 
say to me: 'yo u  know  I d on 't th ink  I 
have ever com e across a ... um m m  ... 
you know, a librarian before'. You have 
no support, and have to approach  the 
new  environm en t on your o w n  and on 
their terms.

A no th er enorm ous ch a lle n g e  w as 
the need to d eve lo p  an in-depth and 
h igh ly  te ch n ica l understand ing  of a 
new  and (exhaustingly) com plex  indus­
try w h ile  trying to establish and de liver 
services to this new  organisation. I had 
to learn fast. Befo re  I started at 
N E M M C O  'e le c tr ic ity ' m eant 'push  
button, light goes on '. The first three 
months w e re  sheer hell!

H av in g  said  this, m ov ing  ou tside  
one's com fort zone can also be incred ­
ibly rewarding, and can result in having 
the freedom  to exp lore ideas and offer 
serv ices that you  m ight not h ave  had 
o therw ise. If peop le do not know  w hat 
you can  do, they w ill often leave  you  
a lone to do it. I still regard m yself as a 
lib rarian , and  use m y lib ra riansh ip  
skills eve ry  day  in a m yriad  of w ays . 
The context is different, but at the end 
of the day, m y focus is still on the m an­
agem ent of inform ation and the p ro v i­
sion of information services for the ben­
efit of my customers. ■
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