
Not drowning, immersing...
ACRL In fo rm a tio n  L ite racy  Im m ers io n

T he ACRL/IU Information Literacy 
Immersion '00 w a s  an  o p p o r tu 
n ity  fo r l ib ra r ia n s  a ro u n d  th e  

w o r ld  to  g a th e r  a n d  im m e rse  th e m 
se lves in d iscu ss io n s , p resen ta tio n s  and  
d ream s ab o u t in fo rm a tio n  lite ra c y . T h e  
p ro g ra m  w a s  h e ld  o v e r  f iv e  d a ys  in 
A ug u st at the  U n iv e rs ity  o f W a s h in g to n  
—  b u t o u r w o rk  sta rted  lo n g  b e fo re  
th e n , as w e  re ad  d e s ig n a te d  a r t ic le s  
a n d  p re p a re d  o u r in s t itu t io n a l c a s e  
s tu d y  o r in s tru c tio n  sc e n a r io .

W e  th re e  fro m  A u s tra la s ia  jo in e d  
w ith  a n o th e r  e ig h ty- seve n  o f o u r  in te r
n a t io n a l co lle a g u e s . A  team  o f six 'e x 
perts in the  f ie ld ' g u id e d  us a n d  it w a s  
a w o n d e r fu l o p p o r tu n ity  to w o rk  w ith  
th o se  in sp ira t io n a l tea ch e rs/ lib ra r ian s/  
lib ra ry  m a n a g e rs  (th a n k  y o u  D e b ra  
G ilc h r is t , Jo a n  K a p lo w itz , Su san  Ba rnes  
W h y te ,  K a re n  W i l l i a m s ,  a n d  A n n e  
Z a ld ).

T h e  s c h e d u le  fo r o u r w e e k  w a s  in 
tense. A fte r the  w e lc o m e  re ce p t io n  on  
o u r first e v e n in g , w e  w e re  g ive n  an  o p 
p o rtu n ity  to  m in g le  a n d  m e e t o u r  fe l 
lo w  p a rtic ip an ts . H o w e v e r ,  th is re lax ed  
a p p ro a c h  w a s  an  u n re a lis t ic  in t ro d u c 
t io n  to  the  w e e k , as th e  re m a in d e r  o f 
the  p ro g ram  co n s is ted  o f e le v e n  to th ir
te e n - h o u r d ays .

T h e  p ro g ram  w a s  d iv id e d  in to  tw o  
't r a c k s ' —  w ith  tra ck  1 d e s ig n e d  fo r 
n e w  lib ra r ia n s  o r in s tru c tio n  lib ra r ia n s  
w h o  w e re  in terested  in 'e n h a n c in g , re 
fresh in g , o r e x te n d in g  th e ir  in d iv id u a l 
te a c h in g  sk ills ', w h i le  tra ck  2 w a s  d e 
s igned  for ins truction  lib ra rians  w a n tin g  
to  'fu r th e r  d e v e lo p , in te g ra te  o r a d 
v a n c e  an  in fo rm a tio n  lite ra c y  p ro g ram  
w ith in  th e ir  in s t itu t io n '.  It w a s  an  in 
tense e x p e r ie n c e  in v o lv in g  lots o f sm all 
g ro u p  w o rk , re f le c t io n  and  fe e d b a c k .

T h e  fo llo w in g  th e m e s  w e re  cen tra l:

• an  u n d e rs tan d in g  o f  in fo rm a tio n  lit
e ra c y ;

• le a d e rsh ip /m a n ag e m e n t/c re a t iv ity ;

• assessm en t an d  e v a lu a t io n ;

• te a ch in g , le a rn in g  a n d  te c h n o lo g y ;

• lea rn in g  sty les/ lea rn ing  th e o ry  an d  its 
a p p l ic a t io n s  in in fo rm a t io n  l ite ra c y  
(tra ck  1 );

• t e a c h in g  sk ills , p re s e n ta t io n  t e c h 
n iques, a ss ig n m en t des igns (track  1); 
an d

• in s tru c tio n a l d es ig n /p ro g ram  d e v e l 
o p m e n t (tra ck  2).

W e  w e re  im m e rse d  in the  le a rn in g

p ro ce ss , a n d  w e re  c o n s ta n t ly  c h a l 
le n g e d  as w e  e x a m in e d  o u r  t e a c h in g  
an d  le a rn in g  id e as  an d  p ra c t ic e s . T h e  
p ro g ram  c o m b in e d  th e o re t ic a l fra m e 
w o rks  and  c o n c e p tu a l kn o w le d g e , w ith  
p ra c t ic a l an d  usefu l sk ills  that w e  can  
a p p ly  b a ck  in o u r w o rk  e n v iro n m e n ts .

P r io r  to  the  Immersion, the  track  1 
g roup  loo ked  at a  cu rren t te a ch in g  s itu 
a tion  from  the ir institu tions, then  d u ring  
the  p rog ram  p la n n e d  h o w  th e y  w o u ld  
c h a n g e  it to  in c o rp o ra te  th e ir  d is c o v e r 
ies and  n e w  id e as . T h e y  th e n  had  to 
su b m it  th e  n e w  a n d  th e  o ld  t e a c h in g  
sce n a rio s  at th e  en d  o f Immersion, for 
assessm en t b y  a 'te a m  o f ex p erts '. Fo r 
those  in tra ck  2, th e  im m e rs io n  p re p a 
ra tio n  re q u ire d  th e  d e v e lo p m e n t  o f  a 
case  study —  b ased  on  an issue o f c o n 
ce rn  at th e ir  in s titu tio n . A  key  fo cu s  o f 
the  w e e k  w a s  to  p re p a re  an  'a c t io n  
p la n ' —  b ased  on  these  in d iv id u a l case  
stud ies  —  tha t p a rt ic ip a n ts  c o u ld  b ring  
b a ck  to th e ir  in s titu tio n .

D e sp ite  b e in g  a w a re  o f  the e d u c a 
t io n a l d if fe re n c e s  b e tw e e n  A u s tra lia /  
N e w  Z e a la n d  a n d  A m e r ic a ,  it w a s  a 
su rp rise  to  d is c o v e r  h o w  often  w e  use 
te rm in o lo g y  in d iffe re n t con tex ts . D id  
yo u  k n o w  that a 'tu to r ia l ' in A m e r ic a  
re la tes  to a se lf-p aced  a c t iv it y  o r C A L , 
w h ile  's e m in a rs ' re fe r to sm a ll d is cu s 
s io n  g ro u p s? T h is  'c u l tu r a l  i l l i t e r a c y ' 
c a u se d  m u c h  h ila r ity , a n d  re su lted  in 
th e  d e v e lo p m e n t  o f  an  A u s tra lia n /  
A m e r ic a n  g lossary .

It w a s  in te res tin g  to n o te  that m a n y  
issues w e re  c o m m o n  to  the  w h o le  
g ro u p , an d  m u c h  d is c u s s io n  fo cu se d  
on  the  fo llo w in g  areas:

• h o w  to a c h ie v e  a c o m m o n  p h ilo s o 
p h y  across a ll lib ra ry  (an d  u n ive rs ity ) 
staff in re la t io n  to  in fo rm a t io n  lit 
e ra c y ;

• h o w  to d e v e lo p  in fo rm a tio n  lite ra c y  
structu res an d  a c t iv it ie s  that fit w ith  
o u r lo ca l e n v iro n m e n ts ;

• h o w  to su p p o r t  l ib ra r ia n s  w h o  a re  
not c o m fo r ta b le  w ith , o r w h o  a re  b e 
ing  fo rce d  in to  a te a c h in g  ro le; and

• h o w  to a d d re ss  th e  in fo rm a t io n  lit 
e r a c y  n e e d s  o f o u r  s tu ae n ts/ c lie n ts  
w ith in  the  o n lin e  e n v iro n m e n t .

O u r  d is c u s s io n s  a n d  p la n n in g  
se rved  to h ig h lig h t th e  n e e d  to en g ag e  
in re sea rch  on  in fo rm a tio n  lite ra c y  and  
to sh a re  the  resu lts o f th is re sea rch  b e 
y o n d  the  lib ra ry  lite ra tu re . W e  need  to 
lo o k  at in fo rm a t io n  l ite ra c y  w ith in  
th e o re t ic a l f ra m e w o rk s , as w e ll  as to

d is s e m in a te  p ra c t ic a l a p p l ic a t io n s  fo r 
te a ch in g  an d  le a rn in g . W e  n e e d  to d e 
te rm in e  (if w e  c a n ) th e  im p a c t  o f o u r  
in fo rm a tio n  l ite ra c y  p ro g ra m s  on  s tu 
dents, and  e x p lo re  the  ta n g ib le  v a lu e s  
o f  a d d re s s in g  in fo rm a t io n  l it e r a c y  
w ith in  the  u n iv e rs ity  e n v iro n m e n t .

P e rh a p s  th e  g re a te s t v a lu e  o f th is  
im m ers ion , w a s  the  o p p o r tu n ity  to c o n 
cen tra te  o u r en tire  fo cu s  on  in fo rm atio n  
lite ra c y  fo r f iv e  d ays. It w a s  m a rv e llo u s  
to  b e  a b le  to  lis ten , th in k  a n d  re fle c t  
(an d  ta lk  —  w e  d id  o u r  fa ir  s h a re  o f 
ta lk in g ) a b o u t th e  issues a n d  p ro b le m s  
tha t fa c e  in fo rm a t io n  l i t e r a c y  in o u r  
v a r io u s  e n v iro n m e n ts . It w a s  a ls o  a f 
f irm in g  (re a s su r in g ? ) to  d is c o v e r  th e  
c o m m o n a lity  o f tho se  issues an d  p ro b 
lem s —  e ve n  if no-one has th e  so lu tio n  
to those p rob lem s. Im m e rs io n  m e an s  to 
fee l bo th  ex h au s te d  an d  e x h ila ra te d  —  
d a u n ted  and  e x c ite d  —  a ll at the  sam e  
tim e !

A s  a re su lt o f a t te n d in g  th is  p ro 
gram , w e  w o u ld  like  to  re co m m e n d  the 
d e v e lo p m e n t  o f  an  A u s t r a l ia n / N e w  
Z e a la n d  in fo rm atio n  lite ra c y  im m ers io n  
p ro g ram . W e  b e l ie v e  tha t it w o u ld  be 
o f g reater b en e fit to A u s tra la s ia n  lib ra r 
ians to h a v e  th is  t y p e  o f  p ro g ra m  o f 
fe re d  lo c a lly .  W e  a re  a ls o  c o n v in c e d  
the re  is e n o u g h  ta le n t in A u s tra la s ia  to 
c o n d u c t  a v e ry  e f fe c t iv e  p ro g ram . S ta y  
tu n ed  fo r e x c it in g  a n n o u n c e m e n ts !
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Who's where 
— in brief
Elsevier Science has opened an 
office in Sydney. Sally Stone will 
be working from this office as 
senior account manager for Aus
tralia and New Zealand. She will 
be representing Elsevier Science 
for all product ranges, including 
ScienceDirect, ScienceDirect 
Web-editions, Adonis,
BioMedNet Reviews and the bib
liographic databases. Sally will 
work closely with the Elsevier 
Science Regional Sales Office in 
Singapore, as well as the free
lance ScienceDirect trainer for 
Australia and New Zealand, 
Frances Bluhdorn. ■
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