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A  special association
T hey say that as you get o lder you feel 

tim e goes m ore q u ick ly . If that's true 
then I must be very o ld ! I took up the 

position of president on 1 January  2000 with 
a unique term of office spanning A L IA  under 
a Roya l C harte r and  as an inco rporated  
body. A nd  now , a lready, even  w ith  an ex 
tended term it is the turn of A lan  Bun d y  to 
take up the president's position.

I had a lw ays recognised that A L IA  w as a 
special kind of association, perhaps because 
there w ere a lw ays kindred spirits and a feeling 
of fam ily created by shared values, work expe
riences and dreams of what w e  can contribute 
to society and the welfare of individuals. The 
privilege of being president for a period has 
how ever opened my eyes to other features of 
ALIA . Firstly, as a professional association it is 
solidly based, well run and com m ands respect 
in the ranks of professional associations. W e  
can be proud of the Association and w hat it 
achieves. Secondly, the Association has shown 
itself capable of adapting to changed times and 
to increase its capac ity  to p rovide w hat the 
members want, as the external environm ent 
impacts on our operations and on our needs 
for support.

The openness to change by the m em ber
ship w as w e ll dem onstrated at the N ational 
P o lic y  Congress (N P C ) in M a y  2000. The 
delegates not on ly  said they w an ted  change, 
they o ve rw h e lm ing ly  supported the m ove to 
a rad ical restructure for grass-roots activ ity . 
It must be adm itted  that som e of the N P C  
reco m m en d atio ns  p rov ided  m ajor c h a l
lenges to the new  Board of Directors in terms 
of im plem entation. The Board sometimes felt 
it had been asked to do the im possib le . But 
w e  got there and  are n o w  im p lem enting  a 
n ew  w a y  of organ ising  ou rse lves  through 
self-nominating groups. A  truly exciting time 
lies ahead as w e  reap the benefits of sw eep 
ing a w a y  the d iv is io n  structure w h ich  re
quired far too m uch of our energy.

But it w o n 't all be plain sailing from here. 
W e  still h ave  to test the n ew  ap p roach  to 
organ ising  ou rse lves and, doubtless, there 
w ill be need over the next few  years to nip 
and tuck. I know  the Board of Directors, w ith 
the superb assistance of A L IA  N ational O f 
fice staff and the executive director, w ill con 
tinue to listen and  w o rk  w ith  m em bers to 
m ake the n ew  A L IA  w ork  —  w e  are partners 
in this endeavour, so let us w o rk  generously 
as partners do to get it w o rk ing  effective ly.

Looking back over m y year and a bit as 
president, there are m any happenings that 
stand out. As suggested earlier, the first N P C  
w as exhilarating. Establishing a modus oper
andi for operating  g o ve rn an ce  through a 
Board  rather than a C ounc il w as a lot of fun. 
The visits to d iv is ions w ere, w ithou t excep 
tion, rew ard ing . The w e lc o m e  I re ce ived  
across the country ind icated  a huge depth of 
loyalty and com m itm ent to A L IA . As a repre
senta tive  of the Board  of D irecto rs , I w as  
ve ry  grateful for the opportun ity  to ex p eri
ence w hat it is like at the local level and to 
be ab le  to feed your com m ents and ideas 
back to the Board.

But w h ile  w e  have certa in ly  ach ieved  a 
rem arkab le  am ount in the last few  years, 
there are m any significant challenges ahead. 
I learnt on a study trip to W ash ington  D C  last 
year that associations w o rld w id e  are having 
to m ake m ajor changes in w hat they do and 
h o w  they do it. A L IA  needs to con tin u e  to 
d eve lop  the range of tangib les it delivers to 
m em bers so that 'va lu e  for m oney ' is ap par
ent w h en  those renew a l form s arrive. Th is 
w ill require investm ent and som e d e lica te ly  
ba lanced  budgetary strategy. N ot unrelated 
to this need to deliver benefits that individual 
mem bers can appreciate is the need to c ap i
talise on our C P D  and m entoring programs. 
W e  have fram ew orks for these that are sec 
ond to n one in terms of w h a t p ro fessional 
associations provide. But because w e  have 
been p reoccup ied  in m ainta in ing  the old d i
v is ion  structure, the energy and resourcing 
have not a lw ays been there to provide im pe
tus to keep C P D  and m entoring going at the 
optim um  level.

In closing, I w ou ld  like to thank members 
for the support they have shown to A L IA  and 
its Board. W e  have had grum bles here and 
there —  to be expected in any diverse organi
sation, esp ec ia lly  in a tim e of change. But 
o ve rw h e lm in g ly  the m em bersh ip  has com e 
beh ind  the Board  and let it get on w ith  the 
job  of renew ing  A L IA  and m apping out our 
strategic agenda. Som e of the outcom es of 
the Board 's work are not yet generally visib le 
but, as the year rolls on, further changes —  of 
the kind you say you w an t to see —  w ill be 
there. As I becom e, once more, a rank-and- 
file  m em ber of A L IA  I look fo rw ard  to the 
con tinu ing  revita lisation  of our Association  
and to en joying  the benefits of the changes 
w e  have introduced in recent times. ■
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