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C e le b r a t i n g  s u c c e s s

• 8/10 ACT Library Techni­
cians. Where to from here? 
P o s t- c o n fe re n c e  c o f fe e /d r in k s  a t  
W a ld o r f  o n  L o n d o n ,  5 .3 0  p m . 
P le a s e  c o m e , e v e n  i f  y o u  d id n ' t  
g o  t o  th e  c o n fe re n c e .  RSVP to: 
M a r g a r e t ,  p h  0 2  6 2 4 9  9 6 4 9 ,  
m a r g a re t .d ru ry @ g a .g o v .a u

13/10 PEARLS. Meet at BOOK­
PLATE in  th e  N L A  fo y e r, 2 :3 0 p m .  
A n y o n e  w i th  l ib ra r y  c o n n e c t io n s  
w h o  h a s  r e t ir e d  (o r  is  a b o u t  to  
re t ir e )  is w e lc o m e  to  jo in  o u r  
in fo r m a l  g r o u p  t o  e n jo y  c o ffe e ,  
c a k e  a n d  c o n v e rs a t io n .  C o n ­
ta c t :  E ile e n , p h  0 2  6 2 6 2  4 1 0 5 ,  
w a r n d o n @ o p tu s n e t .c o m .a u

• 15/10 ACTive ALIA. Outreach: 
'Quirky tales' talk and tour of the 
ACT Heritage Library b y  Ju d y  B e c k ­
er, m a n a g e r .  C o rn e r  C o r in n a  a n d  
F u rz e r S tre e ts , W o d e n ,  5 :3 0 p m .  
C o n ta c t:  Ju d y  B ro o ke r, p h  0 2  6 2 0 7  
5 7 2 5 ,  ju d y .b ro o k e r@ a c t .g o v .a u

16/10 APESMA: short course.
Advanced technical writing skills. 
C a n b e r ra .  C o s t:  m e m b e rs  $ 3 5 0 ,  
n o n -m e m b e rs  $ 4 5 0 .  C o n ta c t :  
A P E S M A  M a n a g e m e n t  E d u c a ­
t io n ,  p h  1 3 0 0  8 5 3  377, s h o r t _  
c o u rs e s @ a p e s m a -e d .c o m

• 6/11 APSIG. Lunchtime talk,
'Trading books: publishing and 
selling books about Asia and 
the Pacific'. G u e s t s p e a k e rs : 
S a lly  B u rd o n  a n d  Ia n  T e m p le m a n . 
C o n fe re n c e  R o o m , 4 th  f lo o r ,  
N L A , 1 2 : 1 5 - 1 :3 0 p m .  R e fre s h ­
m e n ts  w i l l  b e  s e rv e d , g o ld  c o in  
d o n a t io n .  C o n ta c t :  M a r ie  S e x to n , 
m s e x to n @ n e ts p e e d .c o m .a u  o r  
A m e l ia  M c K e n z ie , p h  0 2  6 2 6 2  
1 5 1 9 , a m c k e n z ie @ n la .g o v .a u  

12-13/11 APESMA: short
course Managing consultants 
and contractors. C a n b e r ra .  C o s t:  
m e m b e rs  $ 6 5 0 ,  n o n -m e m b e rs  
$ 7 5 0 .  C o n ta c t:  A P E S M A  M a n a g e ­
m e n t  E d u c a t io n , p h  1 3 0 0  8 5 3  3 7 7 ,  
s h o r t_ c o u rs e s @ a p e s m a -e d .c o m

N S W
• 1/10 Hunter Regional Group 
(NSW). Committee meeting. 
C o n ta c t:  D ia n n e  S c h o f ie ld ,  d ia n e .  
s c h o f ie ld @ h u n te r l in k .n e t .a u

8-9/10 APESMA: short course
Finance for non-financial people. 
S yd n e y . C o s t:  m e m b e rs  $ 6 5 0 ,  
n o n -m e m b e rs  $ 7 5 0 .  C o n ta c t :  
A P E S M A  M a n a g e m e n t  E d u c a t io n , 
p h  1 3 0 0  8 5 3  3 7 7 ,  s h o r t_ c o u rs e s @  
a p e s m a -e d .c o m

15-16/10 APESMA: short
course. Strategic asset manage­
ment. S yd n e y . C o s t:  m e m b e rs  
$ 6 5 0 ,  n o n -m e m b e rs  $ 7 5 0 .
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National Policy Congress (NPC) 2003 highlights, 19-20 September, ALIA House

T he underlying them e of this year's N P C  
was celebrating success. Delegates pre­
sented success stories from the regional 

N P C  meetings and from the invited  groups 
and com m ittees. The success stories covered 
a broad spectrum  of activities from the past 
year, ranging from highly-successful seminars 
through to strategic plans and w o rk ing  in 
partnership w ith  other organisations.

A  regional roundup p rovided  the o p ­
portun ity for delegates to sum m arise the 
m ain points of the regional m eetings they 
represented and those from invited  groups 
and com m ittees w e re  ab le  to inform fe llo w  
delegate of the po licies and issues dealt w ith  
by their groups.

Friday night's congress d inner w as an 
anim ated affair w ith  lots o f chatter and net­
w ork ing . The them e of ce leb rating  success 
continued  w ith  presentations of A L IA  S ilve r 
Pins to a num ber of delegates.

Further success w as ce leb rated  w ith  
the launch  of the A LIA  Career-long learn ­
ing handbook (a virtual docum ent) and the 
on line  interface designed to assist mem bers 
of ALIA 's C P D  schem e w ith  record ing  their 
C P D  activities. The handbook guides m em ­
bers through the A L IA  Education Fram ework, 
the revised C P D  schem e and exp lains how  
form al education  com b in ed  w ith  C P D  and 
other experience can be recognised for ga in ­
ing creden tia ls. O n e  of the changes to the 
C P D  schem e sees it m ove aw ay from w e igh t­
ed hours to a points system. Som e new  activ i­
ties have also been added to the scheme. The 
handbook w ill becom e ava ilab le to members 
by the end of October, a long w ith  the on line  
record ing  of activ ities. A  revised  ed ition  of 
the A LIA  career developm ent kit w as also 
launched at the N PC . The kit is now  ava ilab le 
to A L IA  m em bers on line  (http://alia.org.au/ 
education/cpd/career.kit.htm l). Ivan Trundle, 
w h o  also brought delegates up-to-date w ith  
the further developm ent of the m em bership 
database, dem onstrated these new  services. 
Ivan also show ed delegates how  they cou ld  
m ake m axim um  use of their group pages on 
the A L IA  website.

Christine M ackenz ie , A L IA  president, led 
the session on A LIA  Towards 2010  and the 
feedback  from the regional N P C  m eetings 
on c ritica l issues. The N P C  endorsed A LIA  
Towards 2010 as an aspirational docum ent 
setting out the broad d irections for the A s ­
sociation for the com ing years. The approach 
of the docum ent a long w ith  the content and 
key themes w ere discussed and it was agreed 
that m ore exp lic it reference w ou ld  be m ade 
to regional and rem ote m em bers. The feed ­
back from the N P C  w ill be incorporated  
and the revised  d ocu m ent endorsed at the

N ovem ber Board  meeting. From the critica l 
issues for A L IA  that the reg ional meetings 
identified, three w e re  g iven  top priority  by 
N P C  delegates

• m em bership recruitm ent

• marketing careers in the library and infor­
mation sector, and

• continu ing  professional developm ent.

Delegates w ent on to propose actions that 
A L IA  cou ld  take for each  of the three issues. 
It was agreed that these w ou ld  be taken up in 
p lann ing beyond 2003-2004.

D ean n e  Barrett, A L IA  Board  member, 
con tinued  the them e of ce lebrating  success 
by sum m arising ALIA 's ach ievem ents against 
the 2003-2004 plan from the Board's point of 
view . Details can be found in the background 
paper for this session at http://alia.org.au/ 
governance/npc/2003/highl ights.html.

A  proposal for a re v iew  of m em ber en ­
gagem ent and partic ipation  (background pa­
per http://alia.org.au/governance/npc/2003/ 
engagem ent.h tm l) w as put to the Congress 
and w as w ho le-hearted ly  endorsed by d e l­
egates. In the ensu ing d iscussion  delegates 
put fo rw ard  suggestions to fine-tune the 
m ethodology and tim eframes for the review. 
It is anticipated  that the rev iew  w ill be fina l­
ised in M arch  2004.

The session 'C e leb ra tin g  success in 
m aking and taking opportun ities: sym po ­
sia, w orkshops and con ferences: som e o p ­
portun ities taken re v iew ed  the con ference  
m odel adopted by the Association  in 2001', 
discussing the broad range of activities held 
by groups. D e legates noted the success, in 
particu lar, o f one-day events and  recently  
held A L IA  conferences.

A  sim p lified  approach to group budgets 
and the annual planning cyc le  for groups was 
outlined for delegates. Budget guidelines and 
a new  template for submitting a plan of group 
activities and budgets w ill be availab le in late 
Septem ber. This w as fo llo w ed  by Jennefer 
N icho lson , A L IA  executive director, exp lain ­
ing som e of the financia l reporting requ ire­
ments of operating as an association and as 
a not-for-profit organisation. ALIA 's external 
aud iting process is extrem ely rigorous and is 
reflected in its transparent, accoun tab le  and 
risk-adverse financial policies. Q uestions on 
notice sent in through the regional N P C  re­
ports w e re  also discussed.

Last, but not least, Ange la  Bridgland and 
Kevin  D udeney  told us all w hy  every  m em ­
ber should  consider beco m ing  and A L IA  
director.

A  full report on the N P C  w ill be availab le 
in O c to b e r at http://alia.org.au/governance/ 
npc/2003/. ■
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