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T h e  c u lm in a t io n  o f  a  

g r e a t  d e a l o f  b e h in d -  

th e -  o cen e o  a c t iv it y  

10 a b o u t  to  co m e  to  

f r u it io n  th io  m o n th .. .

Changes in the pipeline...

Th e  c u l m i n a t i o n  of a g re a t  d ea l  of  b e h i n d -  
t h e - s c e n e s  ac t iv i ty  is a b o u t  to  c o m e  to  
f ru it ion  th is  m o n th .  To c o i n c i d e  w i th  th e  
A ss o c ia t io n ' s  A n n u a l  G e n e ra l  M e e t i n g  a n d  th e  

m e e t i n g  o f  t h e  B o a rd  of D i re c to r s  in C a n b e r r a ,  
a n e w  A s s o c ia t io n  m e m b e r s h i p  d a t a b a s e  will  
b e  l a u n c h e d ,  in c o n j u n c t i o n  w i th  a s ign if ican t  
u p g r a d e  to  t h e  ALIA w e b s i t e ,  a n d  all w i th  n e w  
c o r p o r a t e  livery.
New membership serv ices
O v e r  t h e  p a s t  y e a r  o r  m o r e ,  w e  h a v e  b e e n  
s e a r c h i n g  for a r e p l a c e m e n t  m e m b e r s h i p  d a t a 
b a s e ,  a n d  o n e  w h i c h  w a s  a b l e  to  b e  in teg ra te d  
w i t h  o u r  w e b s i t e  in o r d e r  to  d e l i v e r  a r a n g e  
o f  w e b  s e r v ic e s .  W e  h a v e  f o u n d  a s o l u t i o n  
w h i c h  a l l o w s  us  to  offer  o n l i n e  m e m b e r s h i p  
a p p l i c a t io n s  a n d  re n ew a ls ,  o n l in e  m e r c h a n d i s e  
p u rc h a s in g ,  a n d  e v e n t s  a n d  c o n f e r e n c e s  b o o k 
ings  a n d  h a n d l i n g .  A p a r t  f rom  b e i n g  a b l e  to  
h a n d l e  a d d r e s s  c h a n g e s  a n d  th e  n o rm a l  ty p e s  
o f  t r a n s a c t i o n s  th a t  m e m b e r s  w o u l d  e x p e c t  to 
b e  a b l e  to  d o  via th e  in terne t,  w e  in ten d  to  im 
p l e m e n t  C P D  t rac k in g  a n d  o th e r  se rv ices  in th e  
n e a r  future .  O v e ra l l ,  m e m b e r s  will h av e  g re a te r  
a c c e s s  to  w h a t  i n fo rm a t io n  is s to r e d  by t h e  A s
s o c ia t io n ,  a n d  wil l  h a v e  t h e  ab i l i ty  to  m o d i fy  
i n f o r m a t i o n  a t  w i l l .  It p r o m i s e s  to  b e  a v a l u 
a b l e  s t e p  for  th e  A s s o c ia t io n ,  a n d  o n e  w h i c h  
e n a b l e s  b o t h  m e m b e r s  a n d  n o n - m e m b e r s  to  
b e  b e t t e r  s e rv ed .

T h e  e - c o m m e r c e  f u n c t i o n a l i t y  a l o n e  wil l  
m a k e  a g r e a t  d i f f e r e n c e  to  h o w  m e m b e r s  in 
t e ra c t  w i th  ALIA N a t io n a l  O f f ice .  M e r c h a n d i s e  
will  b e  m a d e  a v a i la b le ,  e v e n t s  will  b e  a b l e  to  
b e  b o o k e d  d irec t ly ,  a n d  m e m b e r s  will b e  a b l e  
to  f lag  w h a t  is c o m i n g  u p  in t h e i r  c a l e n d a r  
m o r e  eas ily .  All t h e s e  f e a t u r e s  a r e  d r iv e n  by  
th e  n e w  d a t a b a s e .
New website
N o t  o n l y  th is ,  b u t  t h e  p r o c e s s  o f  in te g ra t in g  
th e  d a t a b a s e  w i th  o u r  ex is t ing  w e b s i t e  a f fords  
us th e  o p p o r t u n i t y  to  de l ive r  a  r a n g e  o f  'm e m -  
b e r s - o n l y '  s e r v ic e s ,  t a i lo r e d  to  t h e  n e e d s  a n d  
d e m a n d s  o f  ind iv idua ls .  W h i l s t  w e  h a v e  a lw a ys  
h a d  m e m b e r s - o n l y  s e c t io n s  o f  th e  w e b s i t e  (ar
e a s  t h a t  r e q u i r e d  p a s s w o r d  a c c e s s ) ,  w e  h a v e  
b e e n  u n a b l e  to  i n t e g ra te  m e m b e r s h i p  d e ta i l s  
w i th  a c c e s s  r igh ts  w i t h o u t  r e c o u r s e  to  re - in -  
v e n t in g  th e  m e m b e r s h i p  d a t a b a s e  in a n  o n l i n e  
e n v i r o n m e n t .  N o w  th a t  w e  a r e  m ig ra t in g  to  an  
o n l i n e  d a t a b a s e  for m e m b e r s ,  w e  c a n  re a d i ly  
offer  a n d  d e l iv e r  m e m b e r s - o n l y  fe a tu re s ,  w i th  
p ro p e r ,  i n te g ra te d  p a s s w o r d  a c c e s s .

T h e  n e w  s i te  is b e i n g  r e d e s i g n e d  to  a c 
c o m m o d a t e  t h e s e  n e w  d e m a n d s ,  a n d  w h i l s t  
w e  a r e  ve ry  m in d fu l  o f  th e  fact  t h a t  w h o l e s a le  
s i te  r e d e s ig n  is a  r e c i p e  for d isas te r ,  w e  h a v e  
t w e a k e d  th e  f e a t u r e s  t h a t  v i s i to r s  a p p r e c i a t e  
th e  m os t ,  a n d  will  b e  a d d i n g  a ra n g e  of ex t ra s  
o v e r  t im e .  T h e  overa l l  site s t ru c tu re  is m u c h  th e  
s a m e ,  b u t  a g re a t  d ea l  of  b a c k g r o u n d  e n g i n e e r 
ing h a s  g o n e  in to  m a k i n g  th e  si te  w o r k  faster,  
w o r k  harder ,  a n d  to  b e  less effort  to  m a in ta in .  
M u c h  o f  t h e  n e w  s i te  will  b e  d e l i v e r e d  v ia  a 
c o n t e n t  m a n a g e m e n t  sys tem , w h i c h  will g r a d u 

ally r e p la c e  m u c h  o f  t h e  sta t ic  p a g e s  a c ro s s  the  
site. All m a te r ia l  t h a t  is n o  lo n g e r  p a r t  o f  the  
c u r r e n t  A s s o c ia t io n  (such  as  G e n e r a l  C o u n c i l  
B ran c h es ,  S e c t io n s  a n d  SIGs m a te r ia l )  wil l  be  
m o v e d  to  a n  a r c h iv e  site, w h i ls t  all o f  t h e  A s s o 
c ia t io n 's  p r e s e n t  s t ru c tu re  will  b e  in c o r p o r a t e d  
in th e  n e w  site.

T h e r e  is to  b e  n o  w h o l e s a l e  c h a n g e s  to 
URLs —  i n d e e d ,  p r a c t i c a l l y  n in e ty - f iv e  p e r  
c e n t  o f  t h e  e x i s t in g  4 0  0 0 0  p a g e s  wil l  r e 
m a in  in t h e  s a m e  d i rec to ry ,  o r  in t h e  a r c h iv e  
s i te  w i t h  a n  id e n t i c a l  URL (for e x a m p l e ,  
h t t p : / /w w w .a I i a . o r g . a u / b r a n c h e s /  wil l  b e c o m e  
h t t p : / / a r c h i v e .a l i a .o r g .a u /b ra n c h e s / ). W h e r e v e r  
p o s s ib le ,  t h e  si te  s t r u c tu re  will  m i r ro r  w h a t  is 
p re s en t ly  fo u n d  o n  ALIAnet.  B o o k m a rk s  m igh t  
r e q u i r e  u p d a t i n g ,  b u t  o n l y  w h e r e  w e  h a v e  
m o v e d  m a te r ia l  t o  a m o r e  lo g ica l  l o c a t io n .  
This will  b e  a ra re  ev e n t ,  a n d  t h e  si te  will  re 
d i rec t  use rs  a u t o m a t i c a l l y  if a n y t h i n g  h a s  b e e n  
r e lo c a te d .

A n e w  a n d  m u c h  m o r e  f e a tu re - r ic h  m e m 
b e r s - o n l y  c h a t  s e r v e r  w il l  b e  ro l l e d  o u t :  o n e  
w h i c h  d e m a n d s  a u s e r n a m e  a n d  p a s s w o r d ,  
b u t  w h i c h  a l l o w s  u s e r s  to  c r e a t e  n e w  r o o m s  
a n d  to  inv i te  in d iv id u a ls  in to  p r iva te  ro o m s  to 
cha t .  This will  g rea t ly  ben e f i t  g r o u p s  a n d  g ro u p  
c o m m i t t e e s ,  w h o  h a v e  all a s k e d  fo r  a r i c h e r  
e x p e r i e n c e  in a c h a t  e n v i r o n m e n t .

The  trial o f  th e  m e m b e r s - o n l y  w e b - b a s e d  e- 
mail se rv ice  w e n t  very  well  —  to  th e  ex te n t  that  
w e  will b e  o ffer ing  ALIAnet e -m a i l  a c c o u n t s  to 
all ALIA m e m b e r s .  This m e m b e r s - o n l y  s e r v ic e  
w a s  w e ll  p a t ro n i s e d  in th e  trial, a n d  will g reat ly  
ben e f i t  t h o s e  m e m b e r s  w h o  a r e  lo o k in g  for an  
i n d e p e n d e n t  w e b - b a s e d  m ail  s e rv ice .

ALIA c o n f e r e n c e s  will b e  b e t te r  s e r v e d  by 
th e  n e w  w e b s i t e .  A p a r t  f rom  b e i n g  a b l e  to  o f 
fer g r e a t e r  f u n c t io n a l i ty  a n d  to o ls  t h a t  c a n  b e  
u s e d  to  d e s ig n  a n d  s u p p o r t  a c o n f e r e n c e  site, 
a n e w  s u b d o m a i n  will  b e  c r e a t e d  to  s u p p o r t  
all c o n f e r e n c e s :  h t t p : / / c o n f e r e n c e s . a l i a .o r g .a u  
—  re su l t ing  in shorter ,  e a s ie r  to  r e m e m b e r ,  a n d  
e a s ie r  to  f ind URLs.

M a n y  o f  t h e  s e c t i o n s  o f  t h e  w e b s i t e  will  
n o w  b e  d a t a b a s e - d r i v e n ,  w h i c h  a l l o w s  us  to  
de l iv e r  c o n t e n t  a c ro s s  th e  si te in a r a n g e  o f  d if 
fe ren t  fo rm a ts .  A n d  a ' b r e a d c r u m b  trail '  will b e  
p re s e n t  o n  all p a g e s  to  p ro v id e  a g re a te r  u n d e r 
s t a n d i n g  o f  t h e  s i te  h ie r a r c h y  a n d  to  n a v ig a te  
m o re  intuitively. Even th e  sea rch  e n g in e  is to  b e  
g iven  a t w e a k  o r  t w o  to  b r in g  it u p - to -d a te .
New livery
The  w e b s i t e  will b e  p u b l i s h e d  in th e  n e w  c o r 
p o r a t e  livery, w h i c h  will  a l s o  b e  l a u n c h e d  a t  
t h e  A n n u a l  G e n e r a l  M e e t i n g .  T h e  r e v a m p  o f  
th e  l ivery e n h a n c e s  th e  b r a n d in g  o f  th e  A s s o 
c ia t io n ,  a n d  p ro je c t s  a m o r e  s o p h i s t i c a t e d  a n d  
c o n t e m p o r a r y  i m a g e  to  t h e  w i d e r  c o m m u n i t y .  
N e w  m e m b e r s h ip  ca rd s ,  le t t e rh e a d  a n d  a c o m 
p le te  r a n g e  o f  s ta t io n e ry  will b e  m o r e  v is ib le  to  
m e m b e r s  o v e r  th e  c o m i n g  m o n t h s .  All in al l,  
th e  s p a t e  o f  ac t iv i ty  h a s  b e e n  frene t ic ,  b u t  t h e  
resu lts  will b e  w e ll  w o r th  it. ■
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