
D i r e c t l i n e

Growth a priority...

Me m b e r s h i p  g r o w t h  is a  p r i o r i t y  
w i t h i n  t h e  2 0 0 3  -  2 0 0 4  p l a n  ALIA : 
making the difference. S o m e  i n 
t e r e s t i n g  i n f o r m a t i o n  o n  o u r  m e m b e r s h i p  is 

c o m i n g  o u t  o f  t h e  w o r k  w e  a r e  d o i n g  o n  t h e  
s t r a t e g ie s  fo r  g r o w th .

P r e p a r a t o r y  w o r k  d o n e  b y  P hil  T e e c e  
s h o w s  t h a t  t h e  to ta l  w o r k f o r c e  fo r  l i b r a r ia n s  
a n d  l ib r a r y  t e c h n i c i a n s  h a s  d e c l i n e d  f r o m  
1 7  8 0 0  in 1 9 9 7  w i t h  a  s h a r p  d r o p  in 1 9 9 8  

Jennefer N icholson to 16 100 a n d  g r a d u a l  i n c r e a s e  t o  1 7  1 0 0
----------------- ------- ------------------  in 2 0 0 2 .  T h o u g h  t h e  o v e r a l l  f i g u r e s  h a v e

b e e n  c l i m b i n g  b a c k  s i n c e  1 9 9 8  t h e  l ib ra r ia n  
jennefer.nicholson@alia.org.au w o r k f o r c e  h a s  d e c r e a s e d  (13  1 0 0  in 1 9 9 7  to

1 0  3 0 0  in 2 0 0 2 )  a n d  a t  t h e  s a m e  t i m e  t h e  
l ib r a r y  t e c h n i c i a n  w o r k f o r c e  h a s  i n c r e a s e d  
( 4 7 0 0  in 1 9 9 7  to  6 8 0 0  in 2 0 0 2 ) .

T h e  p a t t e r n  o f  n u m b e r s  in t h e  l i b r a r i a n  
w o r k f o r c e  is r e f l e c t e d  in ALIA's m e m b e r s h i p  
n u m b e r s .  T h e  p a r t i c i p a t i o n  r a t e  in ALIA is 
c o n s i s t e n t l y  ju s t  u n d e r  fifty p e r  c e n t .  W e  
a r e  a i m i n g  t o  i n c r e a s e  th is  p a r t i c i p a t i o n  ra te  
e v e n  t h o u g h  t h e  c o n t i n u i n g  ' s l i g h t  fa l l '  in t h e  
w o r k f o r c e  is p r e d i c t e d .  H o w e v e r ,  b a s e d  o n  
t h e  w o r k f o r c e  f ig u re s  fo r  l ib ra ry  t e c h n i c i a n s  

t h e  p a r t i c ip a t io n  ra te  in ALIA is a r o u n d  
t e n  p e r  c e n t .  I m p r o v i n g  th i s  is a  c h a l 
l e n g e  th a t  d i r e c t o r  Kevin D u d e n e y  a n d  
I w i l l  b e  p u r s u i n g  w i t h  o u r  loya l  a n d  
h a r d w o r k i n g  t e c h n i c i a n  m e m b e r s .

O u r  g r o w th  s t ra te g ie s  wil l  o f  c o u r s e  
i n c l u d e  t h o s e  in t h e  w i d e r  in f o r m a t i o n  
s e c t o r  b u t  a s  Phil  h a s  p r e v i o u s l y  w r i t 
t e n  r e l i a b l e  e m p l o y m e n t  f i g u r e s  a r e  
h a r d e r  t o  p in  d o w n .

C a r e  a l w a y s  n e e d s  to  b e  t a k e n  in 
u s i n g  f ig u re s  to  a l s o  lo o k  a t  w h a t  is 
h a p p e n i n g  a r o u n d  t h o s e  f igu res .  ALIA's 
m e m b e r s h i p  n u m b e r s  to o k  a  b ig  hi t  in 
t h e  p e r i o d  f r o m  J a n u a r y  2 0 0 0  t o  Ju ly
2 0 0 1 .  T h e r e  w a s  a s i g n i f i c a n t  d r o p  in 
p e r s o n a l  m e m b e r s h i p  o f  6 1 3 ,  o r  a r o u n d  
e l e v e n  p e r  c e n t ,  in a p e r io d  th a t  s a w  th e  
in t r o d u c t i o n  o f  t h e  G S T  a n d  t h e  m o v e  
by  t h e  A s s o c ia t io n  f ro m  t h e  c a l e n d a r  to  
t h e  f in a n c ia l  y e a r  for  m e m b e r s h i p  fees .  
T h is  i n v o l v e d  t w o  r e n e w a l  p e r i o d s :  
J a n u a r y  to  J u n e  2 0 0 0  a n d  Ju ly  2 0 0 0  
t o  J u n e  2 0 0 1 .  Even  t h o u g h  t h e  B o a r d  
d e c i d e d  a t  t h e  t i m e  t h a t  t h e  A s s o c ia t io n  
w o u l d  a b s o r b  t h e  c o s t  o f  t h e  G S T  o n  
m e m b e r s h i p  fees ,  a n d  c o n t i n u e s  to  d o  
so, th is  d r o p  in n u m b e r s  a t  t h a t  t im e  is a 
s t ro n g  r e m i n d e r  t h a t  for  m a n y  m e m b e r s  
p a y i n g  m e m b e r s h i p  fe e s  is p a r t  o f  th e i r  
d i s c r e t i o n a r y  s p e n d i n g .  I n s t i tu t io n a l  
m e m b e r s h i p  n u m b e r s  h a v e  r e m a i n e d  
s t a b l e .  V o u c h e r  m e m b e r s h i p  d e c l i n e d  
by  3 0 8 ,  o r  f i f ty -seven  p e r  c e n t ,  d u e  to  
t h e  i n t r o d u c t i o n  o f  t h e  G S T  a n d  t h e  
d r o p  in u s e  o f  ILL v o u c h e r s ,  a n d  c o n 
t i n u e s  to  d e c l in e .

F e e d b a c k  t o  y o u r  

B o a r d  o f  D i r e c t o r s

Do you have an idea, com pl im en t  or 
concern  abou t  your Association? C on
tact any director below on personal is
sues and ideas will be reviewed at each 
meeting of the Board.

E-mail to feedback@aiia.org.au will 
be automatically forwarded to ail Board 
members.

Joyce Kirk [president] phone
02 9514  1926, fax 02 9514 2711
joyce.kirk@alia.org.au

Christine Mackenzie [vice-president] 
phone  07 3403 4255, 
fax 07  3403 9969,
christine.mackenzie@alia.org.au

Angela Bridgland, phone
03 8344 5368, fax 03 9347 7243,
angela.bridgland@alia.org.au

Kevin Dudeney, phone 02 9804 5448, 
fax 02 9804 5460,
kevin.dudeney@alia.org.au

Moyra McAllister, phone
03 9679 3423, fax 03 9679 3111,
moyra.mcallister@alia.org.au

Deanne Barrett, phone 08 9268 7138, 
fax 08  9221 3261,
deanne.barrett@alia.org.au

Vicki McDonald, phone 07 3842 9405, 
fax 07  3840 7860,
vicki.mcdonald@alia.otg.au

S im i la r ly ,  r e c e n t l y  r e l e a s e d  ABS f ig u re s  
s h o w  u n i o n  m e m b e r s h i p  fa l l ing  f ro m  2 4 .5  p e r  
c e n t  o f  t h e  w o r k f o r c e  in 2 0 0 1  t o  2 3 .1  p e r  
c e n t  a t  A u g u s t  2 0 0 2 .  U n d e r s t a n d a b l y  t h e  
A C T U  q u e s t i o n s  t h e  f i g u r e s  a n d  a g a i n ,  in 
a c c e p t i n g  t h e  l i m i t a t i o n s  o f  s ta t i s t i c s ,  c l a im s  
t h e  f ig u re s  d o  n o t  s h o w  t h e  A C T U 's  a c h i e v e 
m e n t s  o v e r  t h e  la s t  f e w  y e a r s  in r e b u i l d i n g  
t h e  u n i o n  m o v e m e n t ' s  g ra s s ro o ts  o r  t h e  r e c e n t  
g o o d  p e r f o r m a n c e  in g a i n i n g  w a g e  in c r e a s e s  
in u n i o n - n e g o t i a t e d  e n t e r p r i s e  a g r e e m e n t s  
c o m p a r e d  w i t h  n o n - u n i o n - n e g o t i a t e d  a g r e e 
m e n t s .

In c o m m e n t i n g  o n  t h e  ABS f ig u re s  in t h e  
W eekend Australian Financial Review  R on  
C a l lu s ,  d i r e c t o r  o f  t h e  U n i v e r s i t y  o f  S y d n e y ' s  
A u s t r a l i a n  C e n t r e  fo r  In d u s t r ia l  R e l a t i o n s  R e 
s e a r c h  a n d  T r a i n i n g  s a y s  'T h e  re a l  p r o b l e m  
is t h e y  c a n ' t  s e r v i c e  m e m b e r s '  i n d i v i d u a l  
c o n c e r n s  a s  w e l l  a s  t h e y  c o u l d  b e f o r e , . . . s o  if 
t h e r e ' s  n o  p o i n t  o f  c o n t a c t  in t h e  w o r k p l a c e ,  
it b e c o m e s  h a r d e r  to  r e ta in  m e m b e r s  a s  w e l l  
a s  r e c ru i t  n e w  o n e s . '

This  d e m a n d  for  s e r v ic i n g  m e m b e r s '  in d i 
v i d u a l  c o n c e r n s  is c o n s i s t e n t  w i t h  f e e d b a c k  
f r o m  m a n y  o f  o u r  m e m b e r s  o v e r  t h e  last  f e w  
y ea rs .  In c re a s in g ly  w e  h e a r  th a t  s e r v ic e s  n e e d  
t o  m e e t  t h e i r  h e r e  a n d  n o w  r e q u i r e m e n t s ,  
w h i c h  is a sh i f t  f r o m  t h e  p r e v i o u s  s i t u a t i o n  
o f  m a n y  p e r s o n a l  a n d  i n s t i tu t io n a l  m e m b e r s  
j o i n i n g  as  a  p r o f e s s i o n a l  c o m m i t m e n t .  E low  
to  m e e t  t h e  v a r y in g  n e e d s  o f  o v e r  6 0 0 0  m e m 
b e r s  is a n  o n g o i n g  c h a l l e n g e  fo r  t h e  A s s o 
c i a t i o n .  F ro m  t h e  c o h o r t  o f  m e m b e r s  in all 
c a t e g o r i e s  w h o  j o i n e d  in 1 9 9 3  o n l y  1 2 .8  p e r  
c e n t  w a s  still a  m e m b e r  in J u n e  2 0 0 2  a n d  all 
o f  t h e s e  w e r e  A s s o c ia te s .  In o u r  r e c e n t  fo l lo w  
u p  o f  u n f i n a n c i a l  m e m b e r s  t h e  m a j o r i t y  o f  
r e a s o n s  for  n o t  r e n e w i n g  w e r e  d u e  to  c h a n g 
e s  in w o r k  c i r c u m s t a n c e s  s u c h  a s  r e t i r ed ,  o r  
w o r k i n g  in a n o t h e r  a r e a ,  o r  c o u l d  n o t  a f fo rd  
it b e c a u s e  t h e y  w e r e  n o w  in p a r t - t i m e  o r  
c a s u a l  w o r k .  Th is  last  c a t e g o r y  is o n e  w h e r e  
it w o u l d  s e e m  t h a t  ALIA m e m b e r s h i p  s h o u l d  
b e  o f  g r e a t  b e n e f i t  a n d  o n e  t h a t  w e  w il l  h a v e  
t o  p u r s u e  f u r th e r  t o  b e t t e r  m e e t  t h e s e  n e e d s .  
T h e  re a l i ty  is t h a t  ALIA's m e m b e r s  m o r e  a n d  
m o r e  m o v e  in a n d  o u t  o f  t h e  w o r k f o r c e ,  a n d  
t h e  s e c to r ,  a n d  d o n ' t  n e c e s s a r i l y  c a r r y  t h e i r  
m e m b e r s h i p  w i t h  t h e m .

T h e  g o o d  n e w s  is t h a t  o u r  
2 0 0 3  -  2 0 0 4  p l a n  f o c u s e s  o n  b e t t e r  t a r g e t in g  
s e r v i c e s  t o  t h e  n e e d s  o f  p e r s o n a l  a n d  i n s t i 
t u t i o n a l  m e m b e r s .  T h is  m o n t h  w e  w i l l  b e  
c e l e b r a t i n g  t h e  l a u n c h  o f  o u r  n e w  m e m b e r 
s h i p  s y s t e m  a n d  r e - d e s i g n e d  a n d  i m p r o v e d  
A L IA net  th a t  will  o ffer  m e m b e r - o n l y  a c c e s s  to  
w e b - b a s e d  s e r v i c e s  a n d  p r o d u c t s  a s  ju s t  o n e  
o f  m a n y  n e w  f e a t u r e s  —  m o r e  a b o u t  t h e s e  in 
t h e  J u n e  inCite. T h is  is a n  i m p o r t a n t  s t e p  in 
o u r  o n g o i n g  p l a n s  to  d e l i v e r  v a l u e  to  m e m 
b e r s  in a w a y  t h a t  m e e t s  t h e i r  n e e d s .
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